
Overview

University staff have expertise and knowledge 
that is valuable to commercial organisations. 
Depending on your area of scholarship, 
opportunities may arise to work in a personal 
capacity with commercial organisations. You or 
a member of your Department may also have 
the opportunity to represent the University as 
a director of a company that is fully or partly 
owned by the University. 

What do I need to know?

University Policies

The primary responsibility of a full time member 
of the academic staff at the University is the 
discharge of teaching, research and community 
service duties.  

However, the University has a policy that relates 
to Academics who wish to undertake ‘outside 
employment’. Primary accountability and 
responsibility for ensuring compliance with this 
policy rests with HoDs and Divisional Heads.  

‘Outside employment’ is broadly defined and 
captures regular professional practice or the 
conduct of a trade or business by an academic 
(including directorships). 

You should read and be familiar with the policy. 
However in summary, the general rule is that a 
full time member of staff should not undertake 
any outside employment except with the consent 
of the Vice-Chancellor, through the appropriate 
Divisional Head and HoD. Such consent will 
not be unreasonably withheld. It will generally 
be acceptable for a staff member to undertake 
limited paid employment provided there is no 
conflict between:

•	 the	staff	member’s	commitment	to	his/
her	outside	employment	and	his/her	
commitment	to	his/her	University	position;	
and

•	 the	nature	of	the	staff	member’s	outside	
employment and the business of the 
University.

Where any activity is of a continuing nature, 
permission should be obtained when the position 
is proposed to be renewed or if the appointment 
is indefinite, at two yearly intervals.    

Consent of the Vice-Chancellor under the 
policy is not required where you or the relevant 
member of your staff is a nominee of the 
University (i.e. where the University exercises 
its rights as shareholder in a company it fully or 
partly owns to appoint a director to represent  
its interests).                           

Also applicable is the University’s policy dealing 
with conflicts of interest [attach link]. This applies 
to all staff (full time or part time) and, among 
other things, affirms that staff should seek 
approval from the Vice-Chancellor if they wish to:

•	 accept	directorships	of	any	public	or	private	
companies including University spin-out 
companies;	or	

•	 become	partners	or	principals	in	commercial	
firms	or	partnerships;	or

•	 be	retained	as	advisers	to	commercial	
organisations.                  

Legal and insurance issues

Taking on a commercial role, whether it is a 
professional practice, directorship, advisory role 
or partnership carries with it a risk of personal 
legal liability. Where a role is undertaken in 
a personal capacity, the University accepts 
no responsibility or liability for the quality of 
work undertaken. Staff undertaking outside 
employment must make the University’s position 
on	this	clear	to	the	person/agency	for	whom	the	
work is to be carried out.   It follows that the 
University’s insurance policies will not protect 
the relevant individual and he or she will need to 
ensure that appropriate insurance is in place.  

Among other things, the University’s Directors 
& Officers insurance covers staff members 
who take up a directorship of a company 
controlled by the University for certain civil 
claims and defence costs (subject to the terms 
and conditions of the policy). In summary, the 
University “controls” a company if it owns 51% 
of that company or owns 50% but controls the 
company through a shareholders’ agreement.  
Any new company is automatically covered 
under the policy provided that notification is 
given to the insurer by expiry of the policy each 
year. Accordingly, if a directorship is proposed, 
you or the relevant staff member should confirm 
with the University’s Senior Financial Accountant 
(Finance Division) that this has, or will be, done. 

Certain civil liability arising from directorships of 
other companies not controlled by the University 
is also covered under the University’s Directors 
& Officers insurance (subject to the terms and 
conditions of the policy). However, this will only 
apply where you or the relevant staff member 
is representing the University or taking up the 
position “as a result of ” employment with the 
University (i.e. not in a personal capacity). Also, 
this cover is intended to be a ‘backstop’ and you 
or the relevant staff member should check that 
the relevant company has its own insurance 
arrangements including Directors & Officers 
insurance. 
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Anyone who is a director of a company 
(whether as a representative  of the University 
or otherwise) should be broadly familiar with 
the duties of directors under the Companies Act 
1993.   These include the duty to:

•	 act	in	good	faith	and	in	what	the	director	
believes to be in the best interests of the 
company. A director may act in the interests 
of the shareholder who appointed him or her 
(i.e. the University) if this is provided for in 
the	company’s	constitution;	

•	 exercise	his	or	her	powers	for	a	proper	
purpose;

•	 not	act,	or	agree	to	the	company	acting,	in	a	
manner that contravenes the Companies Act 
1993 or the constitution of the company. 

•	 not	agree	to	the	company	being	carried	on	
in manner likely to create a substantial risk of 
serious loss to the company’s creditors

•	 not	agree	to	the	company	incurring	an	
obligation unless the director believes 
at that time on reasonable grounds that 
the company will be able to perform the 
obligations	when	it	is	required	to	do	so;

•	 exercise	reasonable	care,	skill	and	diligence	in	
performing	his	or	her	duties;	and	

•	 disclose	any	‘interests’	on	the	interests	register.											

A director may rely on reports, statements, and 
financial data and other information provided 
by others (for example, employees, professional 
advisers and other directors). However the 
director still must make proper enquiry where 
the need for enquiry is indicated by the 
circumstances.     

In addition to the Companies Act, there is a range 
of legislation that has the potential to give rise 
to personal liability.  For example, particular care 
should be taken arise in circumstances where 
a company makes an offer of shares or other 
securities to the public or otherwise raises capital.           

tips

•	 Ensure	that	staff	in	your	department	are	
familiar both with the University’s policy on 
‘outside employment’ and conflicts of interest.

•	 For	any	commercial	role	taken	on	by	you	or	
a member of your department, ensure that 
it is crystal clear whether the role is being 
performed in a personal capacity or as a 
representative of the University.

•	 Always	check	insurance	arrangements.	

•	 Whether	or	not	the	role	is	a	personal	one,	
all University staff are likely to be perceived 
in the general sense as representing the 
University and their conduct will inevitably 
reflect either well or poorly on the University. 

•	 If	you	are	uncertain	about	any	particular	
situation you should, in the first instance, 
discuss it with your Divisional Head.             

FaQs

Can staff retain earnings from outside 
employment?

Staff members may retain earnings from 
approved outside employment.   

to what extent can staff use University 
resources?

Staff members may not use any University facility 
(including University premises) or service when 
undertaking outside employment except with the 
approval of their HoD and Divisional Head. In 
such cases, staff will be required to meet the full 
cost	for	such	facilities	and/or	services.	

Can staff advertise for outside employment?

Yes although staff are not permitted to undertake 
work that is obtained as a result of a public 
announcement by a staff member indicating any 
link whatsoever with the University. 

What about academic independence?

Staff will not be permitted to undertake outside 
employment that adversely affects the academic 
and/or	professional	independence	normally	
enjoyed by staff in academic employment.                                             
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