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Where is our Director going? In 

May, Bill Anderson heads off to the US on 

3 months RSL. We are happy to announce 

that Dr Sarah Stein from HEDC will be the 

Acting Director, Distance Learning during 

his absence.  You will know Sarah from 

her work in HEDC and in the DISTAID 

professional development sessions. Sarah 

will be utilising some of this time to 

conduct a technology survey of distance 

programmes (see article below).   

Dr Sarah Stein from HEDC 

Sarah (and Bill) can be contacted at: 

director.distance@otago.ac.nz 

Thinking about Course Redesign? 

Want to know how Theology saved time 

(and money) AND provides a great 

learning experience? Then read on… 

This year, Theology papers are being 

taught very differently from previous years. 

The changes involve on-campus students 

as well. Bill Anderson asked Tim Cooper, 

the architect of the changes, a few 

questions about what happened and why. 

 

What made you think you needed 

change? 

We all recognised that our teaching 

methods hadn‟t changed all that much in a 

long time. We were still relying essentially 

on audioconferences and course books, 

but we were increasingly aware that 

technology had made alternatives 

possible. We felt obliged to reconsider our 

teaching methodology. 

Another factor was the need to come to 

grips with our teaching workloads. In a 

number of papers we teach both on-

campus and a distance version of the 

course. That takes more work than it 

looks, and we wanted to open up more 

time for research.  So it was important to 

readjust the teaching model to reduce our 

overall teaching workload. We felt that 

better use of new technologies would 

enable that – students might do more 

learning, while we do less teaching. 

Continued next page 

Technology Stocktake 

The Distance Learning Advisory Board 

has supported an initiative from the 

Director to ascertain what technologies 

distance educators are using, how they 

are being used and the educational 

rationale for these choices. Over the next 

three months, Dr Sarah Stein will be 
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approaching HODs and programme 

coordinators to gather this material. 

Distance Learning Symposium 

A date for your diary: The 2011 distance 

symposium will be held in Dunedin on 

Friday 25
th

 November. This all day event 

is to be addressed by Prof. Vernon Squire 

and an overseas speaker prominent in the 

Learning design area has been 

approached to speak. Programme details 

will be circulated to our database later in 

the year. A limited amount of travel 

assistance is available to enable 

participants from the northern campuses 

to attend.  

Online Interactive Tutorials 

This excellent series of online tutorials 

includes: 

 Searching for Information 

 Essay writing with readings 

 Annotated Bibliography 

 Digital Information Literacy 

 Scientific Reports 

Find them at:  www.otago.ac.nz/slc. 

Online tutorials are on the left hand menu.  

Course Outline and Administration 
Guide online for Semester Two 

This template, available for adaption by 

Departments can now be found via: 

 Web, as a Word document, under 

“Useful Guides” at: 
http://www.otago.ac.nz/courses/distan

ce_study/otago002154.html , and on 

 Blackboard. Available early May. 

Short Stuff 

Connect web conferencing software 

trial: This pilot is currently being 

evaluated. Information about Semester 

Two availability will be announced soon.  

Directory for Academics New to 

Distance Education: make sure your new 

staff in Semester Two have a copy of this 

list of resources available within the 

University to support their teaching. Email 

karen.logan@otago.ac.nz to order a copy. 

Email support for students: Enhance 

your students‟ motivation and retention 

with this customisable series of email 

messages. If you are using this resource 

let us know, as we‟d like to hear about and 

learn from your experiences. 

See a sample message at: 

http://www.otago.ac.nz/courses/distance_s

tudy/otago002154.html#emailtemplates   

Course Redesign continued … 

A final factor, as it happens, was that we 

were simultaneously developing a 

collaborative arrangement with St John‟s 

(the Auckland centre for ministry training in 

the Anglican Church) and they were 

asking for some face-to-face content in our 

distance papers. 

Overall, we were trying to put all those 

factors into a package that meant a better 

learning experience for students and a 

reduction in the hours we spent teaching 

… and the new model literally came to me 

over breakfast one morning late in 2009, 

while I was pondering how all these 

elements and factors might fit together. 

Tell us about the model you’ve 

developed.    

That breakfast model didn‟t come out of 

nowhere. It wasn‟t by magic. There was 

quite a lot of discussion and thinking 

beforehand, within the Department and 

with Bill Anderson.  It may seem counter-

intuitive, but I realized we needed to do 

more distance teaching, not less. Where 

we‟d thought that distance teaching was 

taking the time, we found that by 

rethinking our way of teaching, changing 

our teaching methods and using new 

technologies to reduce teaching workload, 

we could free up time. And we have.  

Although we now teach two distance 

papers a year instead of one, other 

significant reductions mean we definitely 

have much more time to spend on 

research activities. 

http://www.otago.ac.nz/slc
http://www.otago.ac.nz/courses/distance_study/otago002154.html
http://www.otago.ac.nz/courses/distance_study/otago002154.html
mailto:karen.logan@otago.ac.nz
http://www.otago.ac.nz/courses/distance_study/otago002154.html#emailtemplates
http://www.otago.ac.nz/courses/distance_study/otago002154.html#emailtemplates


We also saw ways of teaching different 

groups at the same time. So if a paper has 

a teaching day in Dunedin we‟ll bring the 

on-campus students into the teaching day 

rather than teach them separately – and 

then not do campus lectures for two or 

three weeks. We also have teaching days 

in two or three other centres, and distance 

students get to one of those days. In the 

last round of teaching days 76 percent of 

students we able to attend (we provide 

podcast summaries for those who can‟t). 

Does the new model have any other 

advantages? 

Yes, it‟s cheaper too – that‟s the amazing 

thing. We‟ve reduced the number of 

audioconferences from 7 two-hour 

conferences down to three full 

audioconferences plus a brief introductory 

session. The savings more than pay for 

the costs of the teaching days. In addition, 

many of the teaching staff are happier 

because they no longer have so many 

evening audioconferences. We‟ve added 

some online discussions that involve both 

on-campus and distance students as a 

way of providing more interaction, and 

students can do that in their own time. 

What sort of process did you follow in 

developing the model? 

I began by writing up my initial notes in a 

formal document, explaining the new 

model as clearly as I could. Then I showed 

it to my HOD, since his support was 

essential; next I tabled it at a staff meeting; 

and in February 2010 we had a retreat at 

which we agreed to proceed. During 

Semester 1 we organised a survey of our 

distance students asking them about the 

new model; there was nothing in that 

feedback to say „don‟t do this‟.  Then we 

decided the best way to proceed was to 

trial it in Semester 2, which I did in my 

paper.   

Tell us about the student feedback. 

At the end of each teaching day I asked 

for feedback from the students and they all 

said they liked it. At the end of the paper I 

set up a survey in Blackboard on the 

teaching day, audioconferences and 

online discussion. Since all the students 

had done a course with both the old and 

the new model, the big question was „If 

you had a choice would you prefer the old 

or the new model?” 87 percent of them 

preferred the new model. That was a great 

encouragement. Sue Dark (from 

instructional design firm Kineo) came 

down in October to help us think through 

how each of us would implement the new 

model (especially online discussion) in our 

papers. We are now monitoring progress 

through Semester 1 and we‟ll ask Sue to 

come back later in the year to help us 

review what we‟ve done. But so far it‟s 

working very well.  

Any other thoughts? 

One of the things we realised was that 

two-thirds of the students in our 

department are distance students. So they 

are really important.  We began to feel that 

there‟s a place for our on-campus students 

to fit in with our distance students, rather 

than the other way around. 

The biggest challenge was conveying that 

this new system wasn‟t complicated. For 

example, we developed a way of setting 

out the new model in a very clear table in 

our course information handbook. In my 

pilot of the new model I sorted out some of 

the very basic issues like finding venues 

for teaching days, recognising the 

importance of morning and afternoon teas, 

advising people about parking – all the 

little things that contribute to a sense that 

we value our distance students. The fact 

that I could demonstrate how the students 

and I had a good experience meant that 

we could confidently roll it out for 

everyone.  

Your final word? 

None of us now wants to go back to the 

way things were. 

Tim will be giving a presentation at 
the Distance Learning Symposium 
later in the year, telling us in detail 
about the model, its benefits and 
limitations, and about student and 
staff reactions to it.  

 

Your contributions to and feedback on 
this newsletter are most welcome. 
Email: karen.logan@otago.ac.nz 
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