
GUIDELINES 
TRANSFERRING UNIVERSITY OF OTAGO COLLEGE OF EDUCATION STAFF 

TO CONFIRMATION PATH POSITIONS 

 

Introduction 

 

This document outlines the process for transferring College Lecturers, Senior Lecturers and 

Principal Lecturers appointed before 1 January 2009 to confirmation path positions.  

 

Staff can apply to transfer from their professional role to a confirmation path position at any 

time.  The timing of transfers may be affected by work load issues within the College. 

 

Research and Study Leave 

 

Existing College staff may have up to two years service recognised for purposes of Research 

and Study Leave if they transfer to a confirmation path position on or before 1 February 

2010.   

 

Upgrading Qualifications Assistance 

 

The University has reached agreement to provide assistance to academic College staff to 

become research active including: 

 

 payment of tuition fees for appropriate courses; 

 time off from teaching to undertake study. 

 

This support is available until the staff member transfers to the confirmation path.  Staff who 

have received approval for the Upgrading Qualifications Assistance and transfer to a 

confirmation path position before this Assistance ends will continue to receive it. 

 

Any block periods of study leave taken under the Upgrading Qualifications Assistance will 

be offset against entitlement to Research and Study Leave.  For example, staff members 

taking three months leave to upgrade their qualifications would have their entitlement to 

Research and Study Leave reduced by three months. 

 

Mentor Support 

 

Many of the College staff transferring to confirmation path may need mentor support, 

particularly for research.  Staff transferring to a confirmation path position may nominate 

mentors themselves if someone is available.  Alternatively, Heads of Departments may seek 

mentors from within the College, the Division of Humanities or the wider University. 

 

Research outputs produced prior to transferring to a Confirmation path position 

 

For College staff appointed before 1 January 2009, research outputs produced prior to the 

transfer to confirmation path position may contribute to the achievement of confirmation 

objectives.  Each case will be negotiated on a case by case basis.   

 

 

 



Application to transfer to confirmation path positions 

 

Existing College academic staff may transfer to a confirmation path position subject to 

satisfying the Dean that they are suitable for a confirmation path position by: 

 

 providing evidence of a capacity to establish a research base as demonstrated by having 

obtained a suitable research qualification and/or a record of published articles in refereed 

journals and/or having been awarded research grants; 

 providing a set of confirmation objectives supported by the Head of Department and Dean 

(based on College of Education Template); 

 providing a research plan setting out milestones towards publication. 

 

The evidence will be supported by a CV in the standard University format. 

 

The application to transfer to a confirmation path appointment needs to be supported by the 

Head of Department and approved by the Dean and/or Pro-Vice-Chancellor.  

 

The confirmation objectives will be approved by the Deputy Vice-Chancellor (Academic and 

International) before the transfer to the confirmation path position may be actioned. 

 

An application form facilitate the process is available. 

 

Existing College Senior Lecturers transferring to confirmation path position and who transfer 

to the Lecturer salary scale will retain the title of Senior Lecturer, as agreed in the 

Memorandum of Understanding. 

 

The proposed process is different to other staff appointed to confirmation path positions.  

They usually apply for an advertised vacancy and objectives are not set until six months after 

their appointment.  The recruitment process assesses the applicants’ ability to undertake 

research at the required level. 

 

Administering Confirmation path appointments 

 

In terms of administering confirmation path for existing College academic staff, the only 

change will be setting of objectives at the beginning of the appointment rather than at six 

months.   

 

Subsequently, five full progress reports will be sought at 12, 24, 36, 48 and 54 months.  

These reports will be identical to the reports sought for other staff. 

 

The documentation required is: 

1. Confirmation Progress report, usually prepared by the Head of Department, who 

comments on progress against the objectives. 

 

2. An up to date curriculum vitae in the University’s standard format (a link is available at 

the Confirmation web-link) 

 

3. The Otago Teaching Profile (a link is also available at the Confirmation Path web-link) 

 

https://docushare.otago.ac.nz/docushare/dsweb/Get/Document-12437/
https://docushare.otago.ac.nz/docushare/dsweb/Get/Document-12435/


 This consists of: 

 

(i) Self-Evaluation Statement 

(ii) Evaluations of teaching 

(iii) Context forms (optional) 

(iv) Schedule of Teaching Responsibilities 

(v) List of documents on-call 

 

The report must be discussed with and signed by the staff member. 

 

The report is then referred to the Dean, Pro-Vice-Chancellor and Deputy Vice-Chancellor 

(Academic and International) for comment. 

 

Staff who achieve their objectives in less than five years may be confirmed early, but not 

before the completion of the 36 month report.  At the time of the 54 month report, the Head 

of Department recommends either: 

 

(a) confirmation, if the performance objectives and standards have been met; or 

 

(b) not confirming, if the performance objectives and standards have not been met and 

non-confirmation is warranted at the expiry of the initial five year period; or 

 

(c) deferral of the decision to confirm.  This action will be taken to allow the staff 

member a more time to meet the objective. 

 

Further information 

 

The University of Otago policy on confirmation is found at: 

http://www.otago.ac.nz/humanresources/staffdevelopment/confirmation/index.html 
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