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1 Executive Summary 

1.1 Summary of Commendations 
 

TO THE UNIVERSITY 

 

2. Commendation 
The Proctor, Director of Student Services and the University of Otago are commended for having the 

foresight and courage to embark on the Campus Watch concept which is not only unique in New 

Zealand but also appears to be unique in the world. 

 

4. Commendation 

The Proctor’s Office and in particular the Deputy Proctor, together with the University, are 

commended for their upgrade of the University security system, the improvement in the support from 

those staff involved in the lock ups and unlocks, and for the support now extended to other campuses 

of the University. 

 

 

TO THE DEPARTMENT 

 

1. Commendation 

The Proctor’s Office has adapted and evolved its structure to meet a changing student culture.  The 

best of the unique student lifestyle has continued while untenable aspects of behaviour have been 

curbed significantly. 

 

3. Commendation 

The original concept of pastoral care of Campus Watch has been sustained, despite the additional 

requirement of the building security role. 

 

5. Commendation 

The review panel notes significant improvements in student behaviour in the area covered by Campus 

Watch in the past two to three years, as reported by the police and fire services. 

 

6. Commendation 

The Proctor has an admirable overall attitude, and student perception of the Proctor as a person is 

very positive. 

 

7. Commendation 

The panel notes with approval the significant number of students at risk who are assisted to safety by 

campus watch staff each year. 

 

8. Commendation 

 The Proctor’s Office, including Campus Watch are commended for the ethnic diversity of their staff 

which includes a number of Maori staff members. 

 

9. Commendation 

The Proctor’s Office, including Campus Watch are commended for embracing access to training in 

tikanga Maori for all staff. 
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1.2 Summary of Recommendations 
 

TO THE DIVISION 

 

1. Recommendation 

A review of the CCTV system has been completed and this matter now needs to be reconsidered.  

 

3. Recommendation 

The panel recommends that a three year strategy be developed by the Proctor and approved by the 

Director of Student Services. 

 

4. Recommendation 

That an annual operational plan and budget be established to assist the Proctor’s Office in achieving 

its chosen objectives, and to plan more broadly for objectives of a professional nature eg; staff 

training, leadership development, promoting a positive organisational culture. 

 

6. Recommendation 

That the Proctor’s Office make it clear that Pastoral Care is its primary role.  Inclusion of a pastoral 

care function in the Operational Plan to be developed by the Proctor’s Office could emphasise this. 

 

9. Recommendation 

That the Proctor’s Office, including Campus Watch become more active in marketing its services to 

the wider University community. 

 

15. Recommendation 

That management reflect on the current training programme, with a view to identifying, articulating 

and implementing a programme that meets the development needs of all staff. 

 

16. Recommendation 

That ongoing professional development opportunities be identified and accessed by both the Proctor 

and the Deputy Proctor, and that professional supervision and associated reflective practice be 

offered and funded for the Proctor and his Deputy. 

 

25. Recommendation 

That due care and consideration be given to the need for sharing personal details of students, based 

on the nature of any incident being reported and prior to such information being disseminated. 

 

 

 

TO THE DEPARTMENT 

 

2. Recommendation 

That a process be instigated to gain stakeholder views on the Proctor’s Office performance.  The 

establishment of a reference group of key stakeholders would enable collection of soft data such as the 

quality of pastoral care and quality of life for students, as well as other North Dunedin residents and 

businesses. 

 

5. Recommendation 

That the operational activity area of the safety patrol car should be extended, and Campus Watch 

leaders should have discretion with regard to the allowable distances for transporting vulnerable 

students to a safe environment. 
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7. Recommendation 

That the Proctor’s Office and Campus Watch actively seek ways to inform students about their work.  

They can appreciate that one of the ways to have students understand their role is to share stories and 

examples of their good work. 

 

8. Recommendation 

That the Proctor establishes a student liaison group which meets at least quarterly and provides an 

avenue for two-way discussion between the student body and the Proctor’s Office. 

 

10. Recommendation 

That the Proctor’s Office, in consultation with OUSA, utilizes available communication means to 

ensure that the student body perceives the punishments given to students as fair and reasonable, and 

without any favouritism to the background or course of study of the student concerned. 

 

11. Recommendation 

That Campus Watch staff actively participate in community linking/engagement activities and have 

measures in place to counter possible public misconception of these activities.  

 

12. Recommendation 

That Campus Watch staff should have readily available campus maps and information brochures so 

they can usefully inform casual visitors. 

 

13. Recommendation 

That the Proctor and his staff should consult with OUSA regarding the many ways in which they can 

interact in a positive way with the student body. The review panel heard many suggestions that could 

be explored. One such example was the development of a “Party Brochure” available on-line as a 

student resource. 

 

14. Recommendation 

That Campus Watch staff wear first name badges as part of their uniform and are issued with safety 

information cards for distribution as part of their patrol activities. 

 

17. Recommendation 
That as part of the interviews and appointment process the Proctor considers ways in which 

candidates are made fully aware of the physical challenges of the job and the requirements of 

undertaking shift work 

 

18. Recommendation 
That the Proctor periodically reviews the shift work roster to ensure there are minimum effects on the 

health and wellbeing of staff. 

 

19. Recommendation 

That Campus Watch training include a general understanding of the profile of the university and the 

location of key facilities. 

 

20. Recommendation 

That Campus Watch staff include some customer service/Kiwi Host training in the annual training 

programme to ensure they have the best skills and techniques for building relationships with students 

and others. 

 

21. Recommendation 

That diversity training is a core component part of the orientation and regular training of each 

Campus Watch member and this should involve OUSA and disability support services. 
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22. Recommendation 

That liaison with the Manager of the nearby Centre for Innovation may be helpful in exploring 

additional meeting space for staff members. 

 

23. Recommendation 

That the Proctor and appropriate staff meet regularly with the Director of Property Services and staff 

in order to share information and knowledge in relation to security requirements in and around Otago 

campuses.  

 

24. Recommendation 

That consultation and feedback be sought with Campus Watch team members about the uniform.  In 

addition, professional advice as to comfort, durability and the image portrayed should also be sought. 
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2 Introduction 

2.1 Preamble 
 

History 
The position of Proctor was initially established in 1969 at a time when the University had a roll of 

approximately 4000 students.  As the University has grown, so too has the role of the Proctor and his 

office.  A Deputy Proctor was appointed in 1995 and he was delegated the responsibility for the 

security aspect of the Proctor‟s role. The two positions were separated in 1998 with the Proctor 

reporting to the Director of Student Services and the Deputy Proctor became Security Services 

Manager reporting to the Director of Property Services. In 1998, agreement was reached with the 

Otago University Students‟ Association for the placement of a police officer on campus and the first 

Campus Cop was appointed. 

 

In response to an increased range of work required of the Proctor, the position of Deputy Proctor was 

reinstated in 2004. During the next two years, the University became increasingly concerned about 

deterioration in student behaviour and its impact on the reputation of the University both locally and 

nationally.  As a result, a University Working Party was set up in 2006 to offer solutions to identified 

issues. 

 

This Working Party considered a proposal put forward by the Director of Student Services for the 

establishment of what was to become Campus Watch.  While its prime function is student pastoral 

care, it also assists the role of the Proctor‟s Office in the modification of student behaviour.  The 

adoption of this innovative proposal was far-sighted, given a level of scepticism in some quarters.  

However, as a result of a significant amount of hard work by many in the University and especially the 

Proctor, Campus Watch was put in place by the beginning of the 2007 academic year. 

 

Towards the end of the first year of operation, another major change occurred with Campus Watch 

assuming the duties of the contracted external security guards.  The position of Security Services 

Manager was disestablished and security again returned to be the responsibility of the Deputy Proctor. 

In January 2008, the entire team of the Proctor‟s Office staff including Campus Watch were co-located 

in a central position on campus - the St David Lecture Theatre building complex. 

 

1. Commendation 

The Proctor’s Office has adapted and evolved its structure to meet a changing student culture.  The 

best of the unique student lifestyle has continued while untenable aspects of behaviour have been 

curbed significantly. 

 

2. Commendation 
The Proctor, Director of Student Services and the University of Otago are commended for having the 

foresight and courage to embark on the Campus Watch concept which is not only unique in New 

Zealand but also appears to be unique in the world. 

 

2.1 Management Structure 
 

The operational management of the Proctor‟s Office covers three main areas of responsibility: the 

Proctor‟s role in student discipline and emergency response, security services, and the duties of 

Campus Watch.  The most recent management structure is included in this report as Appendix C. 
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The Proctor is responsible for the overall management of the Proctor‟s Office including Campus 

Watch, and reports to the Director of Student Services. He is the on-call responder for critical 

incidents and assumes the role of Incident Controller in any University emergency. 

 

Other staff now report to the Proctor through the Deputy Proctor who also has special responsibility 

for campus security including oversight of some security aspects at the Invercargill, Alexandra, 

Christchurch, Wellington and Auckland campuses. The Campus Watch Operations Coordinator is 

responsible for the five Campus Watch Teams each of which has a Team Leader. 

 

The Proctor‟s Office, incorporating Campus Watch, has gone through a rapid establishment and 

consolidation phase over the last few years.  This has been accompanied by continuous refinement in 

the nature and scope of activities in response to need and to feedback from stakeholders. The greatest 

challenge in this process has been to interweave pastoral care, student discipline and security services 

together in such a manner that the operation still is viewed as a caring, pastoral and support service for 

students and not as a university police force. 

 

2.2 Input to the Review Process 
 

Given the potential of the Proctor‟s Office including Campus Watch, to contribute to the overall 

experience of students and staff at Otago, and to the reputation of the University with external bodies 

and the local community, particular care was taken by the panel to obtain input from a wide range of 

stakeholders in the form of written submissions and face to face meetings with the review panel. The 

quality and detail of the feedback we received has been extremely helpful in understanding the 

contribution to the University made by the Proctor and his staff and providing constructive suggestions 

for the future. We wish to acknowledge the contribution of all those who took part in the process. 
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3 Core Activities of the Unit 

3.1 Range and Scope of the Unit's Services 
 

The Proctor‟s Office has three distinct areas of operation.  First there is the traditional role undertaken 

by the Proctor dealing with student behaviour with support provided by his deputy and an 

administrative assistant.  Matters are brought to his attention by public complaints, Campus Watch 

patrols and referrals from police.  In addition to the overall leadership and management of the 

Proctor‟s OProctor‟s Officeffice, the position holder also has responsibility for the role of Emergency 

Incident Controller in the event of a major incident involving the University, students or staff. 

 

The Deputy Proctor deals with students who have appeared before the courts but are then referred to 

him for diversion by way of community service.  He also has line control of building security and 

recently has also assumed line control of Campus Watch operations. 

 

The second distinct area of operation is that of building security which is directly controlled by the 

Deputy Proctor with the assistance of a technical coordinator.  Building security is managed not only 

at Otago but there is oversight also of security at Otago's other campuses at Invercargill, Alexandra, 

Auckland, Wellington and Christchurch. At the Otago campus, physical checks of the buildings, 

locking and unlocking, and monitoring of card access data and a large number of CCTV units are 

carried out by Campus Watch staff. 

 

The third area of operation is that of Campus Watch patrols.  Forty staff are managed by the campus 

watch co-coordinator and they provide 24-hour coverage by means of a five-week roster using teams 

of eight.  In each team, there is a team leader and a control room operator who monitors the radio as 

well as the CCTV cameras and a newly upgraded building access Cardax system.  Campus Watch 

staff patrol not only the campus area but also the main student flatting area from the Gardens to the 

Anzac Avenue flats. 

 

Using Campus Watch staff to undertake the security role has resulted in considerable savings for the 

University with little detriment to the service provided in other areas by campus watch.  In some 

respect the roles are complimentary.  For example Campus Watch staff can assist with closing the 

library and assisting with lock-up and escorting students back to their Halls or flats if required. 

 

Campus Watch staff have also assumed responsibility for cash escorts and the safety patrol car taking 

at risk students to a place of safety which on occasions includes the hospital. 

 

3. Commendation 

The original concept of pastoral care of Campus Watch has been sustained, despite the additional 

requirement of the building security role. 

 

4. Commendation 

The Proctor’s Office and in particular the Deputy Proctor, together with the University, are 

commended for their upgrade of the University security system, the improvement in the support from 

those staff involved in the lock ups and unlocks, and for the support now extended to other campuses 

of the University. 

 

1. Recommendation 

A review of the CCTV system has been completed and this matter now needs to be reconsidered.  
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3.2 Key Stakeholders 
 

The University has an expectation that the Proctor‟s Office will have a positive influence on student 

behaviour and safety, and enhance the town - gown relationship.  There is also an expectation that this 

is best achieved by the primary aim of providing pastoral care to the students.  The disciplinary aspects 

are a secondary priority. 

 

The University also has a requirement that building security is assured. University premises contain 

expensive equipment, dangerous chemicals and drugs as well as human remains (body parts). 

 

Students have an expectation that they will be able to undertake their studies without unreasonable 

interference or disruption by others.  They have a strong wish and need for the pastoral care provided 

by the Proctor‟s Office.  Campus Watch staff also assist with student safety and security in their flats 

by reporting suspicious activity to police and escorting students to their flats and Halls at night time.  

They also may escort staff to a place of safety.  

 

North Dunedin stakeholders include landlords, local residents and business owners who all have an 

expectation of being able to go about their normal business without adverse effects from student 

activities in the area. 

 

The Dunedin City Council is a key stakeholder as it provides services to the North Dunedin area 

including the provision of street lighting, maintenance of the Botanic Gardens and refuse collection.  

Therefore, the impact of student behaviour is of significant concern to the council and city residents.  

 

The police and other emergency services have a stake in both law and order and general public safety.  

Mass disorder, street fires, broken glass and rubbish on the streets are significant issues that have been 

addressed in the campus area. 

 

The Director of Student Services represents the Proctor‟s Office on the North Dunedin Working Party, 

which is a group chaired by the Mayor and has representatives from the North Dunedin stakeholders.  

The Proctor and his staff have regular contact with the emergency services and other stakeholders 

throughout the year. 

 

5. Commendation 

The review panel notes significant improvements in student behaviour in the area covered by Campus 

Watch in the past two to three years, as reported by the police and fire services. 

 

2. Recommendation 

That a process be instigated to gain stakeholder views on the Proctor’s Office performance.  The 

establishment of a reference group of key stakeholders would enable collection of soft data such as the 

quality of pastoral care and quality of life for students, as well as other North Dunedin residents and 

businesses. 

 

3.3 Planning, Budgeting and Performance Monitoring 
 

Strategic directions for the Proctor‟s Office are allied to divisional and University Strategic Plans 

through the overarching Student Services strategic plan.  In particular, these directions take their point 

of departure from the University of Otago imperative „Ensuring outstanding campus environments and 

student experience‟ contained in the document, Strategic Direction to 2012. 
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The Proctor‟s Office has a very efficient recording system, which enables it to analyse trends and 

patterns of behaviour from the records held.  In addition it has excellent liaison with outside 

stakeholders and is able to access data from other agencies including the Dunedin City Council, police 

and fire services. 

 

Most people spoken to by the review panel said that, since the Proctor‟s Office had taken over security 

services, those services had improved.  There was now more timeliness in building locking and 

unlocking as well as improvements in the quality of the service.  Campus Watch staff were observed 

to be more efficient at doing the extras such as turning on the heating especially where rooms were 

required for examinations. 

 

3.4 Processes for Reviewing Services 
The Proctor‟s Office has gone through significant growth and development since the introduction of 

campus watch in 2007.  It has set up new processes and procedures for Campus Watch and then taken 

over the role of Security Services.  It has undertaken a significant modernisation of the card access 

system and improved security around general building and management of master keys. 

 

There does not appear to be a formal process in place to review the range of services undertaken but 

clearly the range and scope of the Proctor‟s Office has grown in recent years. There is no overall 

strategic or annual management plan, which is understandable given the extensive experimental 

changes undertaken in the last five years.  However, given the clear success of these new innovations 

and their scope, it is now time to put in place appropriate planning mechanisms. 

 

3. Recommendation 

The panel recommends that a three year strategy be developed by the Proctor and approved by the 

Director of Student Services. 

 

4. Recommendation 

That an annual operational plan and budget be established to assist the Proctor’s Office in achieving 

its chosen objectives, and to plan more broadly for objectives of a professional nature eg; staff 

training, leadership development, promoting a positive organisational culture. 

 



_________________________________________________________________________________________________________________________________

Review of the Proctors Office – 6-8 October 2010  Page 12 of 23 

4 Student Welfare and Support 

4.1 Overview 

 

In the last five years student discipline/safety has changed from the responsibility of one person to a 

professional safety and security team. The result of this has been to allow the best of the unique 

student lifestyle to continue and curb the worst features of it. 

 

The Proctor, despite many challenges, has a very positive overall attitude, and student perception of 

the Proctor reflects this. However, the cost of this change has been some loss of the public face and 

profile of the Proctor and his relationships with the students. From the establishment of the position, 

the Proctor was seen to be a parental figure that advised, consulted and disciplined and was met with 

acceptance and respect from the students. These qualities now need to be extended to Campus Watch, 

who are ipso facto the faces of the Proctor in matters of student and safety/discipline on campus as 

well as a security operation. A key ingredient in achieving this challenging balance between the public 

embodiment of the application of University‟s discipline regulations and maintaining the safe, friendly 

and embracing atmosphere of the unique OU student lifestyle is to understand and address student 

methods of communication and reactions. Campus Watch members need to be personal and 

approachable with empathy towards students and have an ability to establish relationships in 

delivering pastoral care. There needs to be an appropriate balance between guidance and advice 

followed up by enforcement. A good way to achieve this would be by better integration with other 

support services on campus, including OUSA‟s services. 

 

6. Commendation 

The Proctor has an admirable overall attitude, and student perception of the Proctor as a person is 

very positive. 

 

7. Commendation 

The panel notes with approval the significant number of students at risk who are assisted to safety by 

campus watch staff each year. 

 

5. Recommendation 

That the operational activity area of the safety patrol car should be extended, and Campus Watch 

leaders should have discretion with regard to the allowable distances for transporting vulnerable 

students to a safe environment. 

 

6. Recommendation 

That the Proctor’s Office make it clear that Pastoral Care is its primary role.  Inclusion of a pastoral 

care function in the Operational Plan to be developed by the Proctor’s Office could emphasise this. 

 

7. Recommendation 

That the Proctor’s Office and Campus Watch actively seek ways to inform students about their work.  

They can appreciate that one of the ways to have students understand their role is to share stories and 

examples of their good work. 

 

8. Recommendation 

That the Proctor establishes a student liaison group which meets at least quarterly and provides an 

avenue for two-way discussion between the student body and the Proctor’s Office. 
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4.2 Commitment to the Treaty of Waitangi 
 

Campus Watch staff employed by the Proctor‟s Office reflect a range of ethnic diversity across a 

number of different cultures including Maori.  It supports staff training in tikanga Maori, as expressed 

in the Maori Strategic Framework goal 6 which seeks to promote and support te reo me nga tikanga 

Maori among staff and students on campus. 

 

8. Commendation 

 The Proctor’s Office, including Campus Watch are commended for the ethnic diversity of their staff 

which includes a number of Maori staff members. 

 

9. Commendation 

The Proctor’s Office, including Campus Watch are commended for embracing access to training in 

tikanga Maori for all staff. 

 

4.3 Communication of the Service 

 
Campus Watch has a difficult, complex role of being a source of pastoral care and information along 

with applying discipline regulations and security services. Many students and staff are unaware that 

Campus Watch is more than just a security service and perceive them as the University‟s own ‟police 

force‟. Nonetheless, Campus Watch needs to find inventive ways to identify and promote pastoral 

care/support services to students. In particular, directly engaging with students by having a high 

visibility at Orientation, visiting halls with OUSA representatives, knocking on flat doors and giving 

key information will help to educate students and build meaningful relationships with students, as well 

as reciprocal trust and confidence in Campus Watch members.  

 

Communication needs to be two-way so students feel they are being respected and listened to. 

Relationships are particularly constructive when students understand the role of Campus Watch. If 

more students were aware of the good things they do, more would engage their services and ask for 

help, be willing to form constructive relationships, accept disciplinary actions and respect their 

guidance. Campus Watch can appreciate that the best ways to have students understand their role is to 

share stories and examples of their good work. Activities such as a best „Campus Watch helped me‟ 

story competition would be ideal to enhance perception, respect and relationships. These shared 

experiences should also include people external to the University (e.g. prospective students and their 

parents, and international students). 

 

It is essential that the Proctor‟s Office and the student body have a mechanism for mutual discussion, 

criticism, congratulation and information sharing, in addition to being focused on any specific incident 

or activity.  A student discussion group/reference group is required where students and Proctor‟s 

Office staff can share suggestions for activities, advice on current student issues/attitudes/feelings, 

upcoming events etc. These meetings need to be scheduled (e.g. 4 times per year) and involve relevant 

people from the Proctor‟s Office and any others appointed as required. In addition, this activity will 

serve to keep Campus Watch abreast of current cultural trends and issues, increase job satisfaction and 

responsiveness to an evolving culture. 

 

Personal safety is an essential aspect of the Campus Watch operation and information sharing along 

with appropriate publicity will also enhance the acceptance of Campus Watch to the students.  

The local area definition of the campus watch activities is necessarily defined as being close to the 

campus area.  However, in terms of student safety, the defined area for vehicle movements needs to be 

interpreted within the overall mandate for student safety.  
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The Proctor‟s Office is properly seen as the dispenser of fines and punishments under the university 

discipline regulations and carries out this task seemingly with fairness and effect. Every case is unique 

and the Proctor must have discretion to modify the severity of the punishment as befits the crime and 

the level of acceptance of responsibility by the student. However, there needs to be an awareness of 

the potential for public misconceptions about the severity of penalties and fairness of application of 

the code of conduct. The panel notes that it is possible to „make an example‟ of students in certain 

public circumstances without altering penalties. Myths around penalties, which are perceived unfair 

due to a student‟s course of study or background, should be mitigated by active engagement within the 

student liaison/discussion framework. 

 

When student issues arise, the Proctor‟s Office should develop (in conjunction with OUSA) 

information for each issue. For example, in tackling the rubbish issue in the area, Campus Watch 

could distribute a short flier with information on rules/regulations when there is about to be a rubbish 

„blitz.‟ 

 

9. Recommendation 

That the Proctor’s Office, including Campus Watch become more active in marketing its services to 

the wider University community. 

 

10. Recommendation 

That the Proctor’s Office, in consultation with OUSA, utilizes available communication means to 

ensure that the student body perceives the punishments given to students as fair and reasonable, and 

without any favouritism to the background or course of study of the student concerned. 

 

11. Recommendation 

That Campus Watch staff actively participate in community linking/engagement activities and have 

measures in place to counter possible public misconception of these activities.  

 

12. Recommendation 

That Campus Watch staff should have readily available campus maps and information brochures so 

they can usefully inform casual visitors. 

 

4.4 Student Parties 

 
Parties are an entrenched part of student culture and campus lifestyle but can often get out of hand, as 

can certain traditions that cross the line of acceptability and personal safety (e.g. some students 

hospitalised after “red cards or flat initiations”).
1
 

 

The Proctor‟s Office should be proactive in this area to minimize harm and distress that can result. 

They can distribute information about how to indulge in certain Otago student traditions (like red 

cards) safely and ensure that the negative effects are well publicised. For example, there could be an 

article in Critic on how many students are hospitalised after a red card each year, followed by 

suggestions of fun, safe activities to do for a red card and guidelines on reasonable quantities of 

alcohol, as opposed to challenging flat mates to drink as much as possible. Good examples of this are 

the „don‟t turn a night out into a nightmare‟ campaign in Australia. 

 

                                                 
1 A game played in flats where each flatmate may pull their „red card‟ once per year. When a red card is pulled, all flatmates must participate and play whatever rules the flatmate who 

pulled their red card sets. This usually involves drinking and sometimes gets out of hand because rules are meant to be a challenge e.g. must drink a large quantity of alcohol within a 

certain amount of time. Rules can be changed as agreed by flatmates, not all flats have red cards and not all red cards involve alcohol. A red card is different to a flat initiation. A flat 

initiation is where students who have just signed a lease for a flat for the following year are invited to that flat and must complete challenges set by the current tenants to initiate them to the 

flat.  Usually done to first years by second years, common on streets like Castle and Hyde Streets. 
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Encouraging students to be open about when they are having parties and apply for permits if they wish 

to use the street, as well as enforcing their application will help manage safety and let authorities and 

services (e.g. Dunedin City Council street cleaning contractors) plan around events.  This needs to be 

done carefully and by working with OUSA to get students‟ buy in. For example, encouraging and 

rewarding well-organized parties will encourage students to buy in to the process. 

 

A readily available “party brochure” could be produced in conjunction with OUSA.  The coversheet of 

the brochure should contain information on safety management e.g. providing food, emergency 

contact numbers, the cheapest way to cater for a large crowd, cleaning etc. The party brochure could 

be incentivized with competitions and rewards such as cleaning or grocery vouchers and even be 

sponsored by local food outlets. The student liaison group could monitor uptake and application of the 

party brochure and provide suggestions for changes to enhance student uptake and acceptance. 

 

13. Recommendation 

That the Proctor and his staff should consult with OUSA regarding the many ways in which they can 

interact in a positive way with the student body. The review panel heard many suggestions that could 

be explored. One such example was the development of a “Party Brochure” available on-line as a 

student resource. 

 

14. Recommendation 

That Campus Watch staff wear first name badges as part of their uniform and are issued with safety 

information cards for distribution as part of their patrol activities. 

 

 

4.5 Service and Training 

 
Campus Watch has high visibility and, in many cases, is the frontline “face of the University”. 

Campus Watch serve as admirable ambassadors for the University and are the people who are often 

approached for information. Given this situation, team members need to be instilled with a pride in the 

institution and be informed adequately about campus geography and the locale of common services 

and facilities. They should be provided with readily available campus maps, and information 

brochures and training should include some customer service/kiwihost aspects. 

 

The Proctor‟s Office is very good at diversity awareness and dealing with issues in this area. The 

Proctor has been professional and effective in dealing with homophobia-related incidents on campus, 

and affected students have given positive feedback that they were made to feel safe. It is essential to 

ensure all Campus Watch members are as effective. 

 

In the selection of staff, care should be taken to appoint individuals who are both comfortable with the 

Campus Watch ethos and are likely to be able to withstand the obligations of the job including 

physical requirements and shift work. 

 

15. Recommendation 

That management reflect on the current training programme, with a view to identifying, articulating 

and implementing a programme that meets the development needs of all staff. 

 

16. Recommendation 

That ongoing professional development opportunities be identified and accessed by both the Proctor 

and the Deputy Proctor, and that professional supervision and associated reflective practice be 

offered and funded for the Proctor and his Deputy. 

 



_________________________________________________________________________________________________________________________________

Review of the Proctors Office – 6-8 October 2010  Page 16 of 23 

17. Recommendation 

That as part of the interviews and appointment process the Proctor considers ways in which 

candidates are made fully aware of the physical challenges of the job and the requirements of 

undertaking shift work. 

 

18. Recommendation 
That the Proctor periodically reviews the shift work roster to ensure there are minimum effects on the 

health and wellbeing of staff. 

 

19. Recommendation 

That Campus Watch training include a general understanding of the profile of the university and the 

location of key facilities. 

 

20. Recommendation 

That Campus Watch staff include some customer service/Kiwi Host training in the annual training 

programme to ensure they have the best skills and techniques for building relationships with students 

and others. 

 

21. Recommendation 

That diversity training is a core component part of the orientation and regular training of each 

Campus Watch member and this should involve OUSA and disability support services. 
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5 Physical and Information Technology Resources 
 

The Proctor‟s Office is ideally located in modern premises adjoining the St David Lecture Theatre.  

While the location and quality of the space is appreciated, the absence of a meeting room is 

problematic.  It is suggested that liaison with the Manager of the nearby Centre for Innovation may be 

helpful so that access  to the Centre‟s facilities could be discussed  as a means of providing additional 

meeting space 

 

The IT resources within the Proctor‟s Office are advanced and suitable for the tasks that must be 

conducted.  The Deputy Proctor is responsible for, manages and co-ordinates security matters across 

all Otago campuses.  Further, the Deputy Proctor evaluates all new equipment and systems that assist 

with the Proctor‟s Office core functions.   

 

The Campus Watch control room is equipped with high spec IT systems including CCTV monitors 

and recording devices, an emergency phone interface, radios and an electronic key press.  

 

Campus Watch staff complete daily reports through iTrak – an information database.  Control room 

staff have access to a 111 monitoring and recording device allowing them to monitor calls to 

Emergency Services.  They also have access to the Emergency Talk-a-Phone through which they can 

receive emergency calls or make broadcasts via one or all of the sixteen emergency phones on campus. 

 

The Panel heard that the changeover of security from Property Services to the Proctor‟s Office was 

perhaps not as smooth as it could have been.  There appears to be lack of clarity from Property 

Services‟ perspective regarding expectations around security and security standards.  With each entity 

having the same motive to ensure security of buildings and property, regular and structured 

communication between the Proctor‟s Office and Property Services would help clarify any ambiguity. 

 

22. Recommendation 

That liaison with the Manager of the nearby Centre for Innovation may be helpful in exploring 

additional meeting space for staff members. 

 

23. Recommendation 

That the Proctor and appropriate staff meet regularly with the Director of Property Services and staff 

in order to share information and knowledge in relation to security requirements in and around Otago 

campuses.  
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6 Health and Safety of Staff 
 

Health and Safety procedures and policies within the University and individual departments ensure the 

accountability and responsibility of management and staff for safe work practices in all workplace 

activities.  

 

Campus Watch members work shift work on a five week roster.  The roster has long workdays, 

including ten hour night and day shifts.  Staff are required to be on their feet walking for the majority 

of their shift time with minimal time in the office for either correspondence or meal breaks.   

 

There are documented health effects, both biomedical and psycho-social, of working shift work. The 

Proctor must remain aware of these when employing, mentoring and training staff.  He must also 

ensure that he is aware of research regarding shift work models in order to present staff with the most 

beneficial models possible. The panel heard that knee, foot and ankle injuries are the most common 

occurring within this area of work.  With staff members walking for numerous hours in all weathers at 

all times of the day and night, it is essential that they are issued with suitable clothing that is both 

practical and comfortable.  

 

There were a number of negative references to the uniform worn by Campus Watch members.  While 

the Panel did not form any specific view as to the efficacy of the uniform, it is imperative that the 

uniform is comfortable and appropriate for purpose. 

 

24. Recommendation 

That consultation and feedback be sought with Campus Watch team members about the uniform.  In 

addition, professional advice as to comfort, durability and the image portrayed should also be sought. 
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7 Information Sharing 
 

The Proctor is responsible for collating information relating to a variety of incidents and issues that 

arise on campus.  A lot of this information comes to him in the form of shift reports from Campus 

Watch staff, and via reports from other University staff members and from the wider community.  The 

Proctor is required to share daily occurrences and information with a number of individuals within the 

University.  The panel heard that on occasion this information, once passed on, may then be further 

disseminated within a wider context.   

 

While it is acknowledged that information sharing is necessary, care must be taken to protect 

individual identity.  It is expected that personal information collected will be treated with respect and 

only shared for appropriate purposes and in accordance with privacy principles and principles of 

fairness.  It must be kept in mind that the shift reports are detailed notings of what is alleged to have 

occurred, prior to any investigation being conducted. 

 

25. Recommendation 

That due care and consideration be given to the need for sharing personal details of students, based 

on the nature of any incident being reported and prior to such information being disseminated. 
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8 APPENDIX A: Review Panel Members 
 

Review Panel Members 

 

Convenor:    Emeritus Professor Linda Holloway 

 

External NZ 1:   Inspector Dave Campbell 

 

Internal Otago 1:   Ms Christina Watson-Mills 

 

Internal Otago 2:   Ms Jan Flood 

 

Internal Otago 3:   Dr Ross Notman 

 

Internal Otago 4:   Professor Rob Smith 

 

Graduate representative:   Ms Harriet Geoghegan 

 

Review Secretary:   Mrs Sarah Lines 
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9 APPENDIX B: Terms of Reference 
 

Framework and Terms of Reference for Administrative Reviews in the Student Services 

Division 

 

Framework 

 

Administrative Units are encouraged to see a review as an opportunity to critically analyse their goals 

and objectives and to receive affirmation that their plans will have long term benefits to their staff, the 

students and the wider University community. 

 

The key part of the review is the Unit‟s self-review in which the following questions need to be 

addressed in light of terms of reference below: 

 

 What is the current situation of the Unit? 

 Where does the Unit want to be in 5 years‟ time? 

 What does the Unit need to do to get there? 

 What can the University do to support the Unit to achieve this goal? 

 What does the Unit do well and what could it do better? 

 

The purpose is to review and evaluate the Unit with reference to: 

 

 Its core activities as appropriate (to be determined for each individual unit) 

 The Unit‟s administration, operational processes, support structures for staff and students, 

including adequate space, facilities and resources both within the Unit and the Student 

Services Division and through other central areas of the University; 

 The Unit‟s internal, regional, national and international contexts – including alignment to and 

implementation of the Division‟s Mission/Vision/Values, Goals and Objectives and University 

Strategic documents; 

 The Unit‟s commitment to the Treaty of Waitangi as expressed in the University‟s Māori 

Strategic Framework; 

 The Unit‟s future direction, strategic planning and goals and challenges in achieving those. 

 

 

Terms of Reference 

 

In relation to the core activities of the Unit, to review and evaluate: 

 

 The range and scope of the Unit‟s services and activities with reference to its internal, 

regional, national and international contexts, and the continuing relevance of these activities; 

 The identification of key stakeholders (including internal and external clients), the services 

and activities provided to meet their needs, including the provision of appropriate information 

and materials; 

 The processes and procedures for monitoring, and where necessary improving, the quality of 

services and activities offered to clients 

 The processes and procedures for introducing, revising, resourcing and rationalising services 

and activities undertaken by the Unit to ensure effective and efficient use of resources, 

including plans for new services and activities or improvements to existing services; 

 The processes and procedures for considering the Unit‟s services and activities with reference 

to its internal, region, and national context; 
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In relation to Student Welfare and Support, to review and evaluate the standard (quality, 

appropriateness, effectiveness and efficiency) in the Unit of: 

 

 Provision of guidance and advice to students, including pastoral care and support; 

 Identifying and addressing problems raised by students; 

 Responsiveness to students with special needs; 

 Responsiveness to students from different cultures; 

 Responding to the University‟s Code of Conduct; 

 Provision and use of information technology services. 

 

In relation to administration and operational processes, to review and evaluate the standard (quality, 

appropriateness, effectiveness and efficiency) in the Unit of: 

 

 Structure and management – including institutional oversight, committee structure, leadership 

in regard to developing and maintaining the professional standing and reputation of the Unit, 

ensuring employee capability through mentoring, training and development, and the PDR 

process; 

 Monitoring and evaluation – including consultation and liaison with staff, students and other 

members of the University and wider community, incorporating feedback into planning, core 

activities and operations, identifying and making improvements to the core activities; 

 Physical and IT resources; 

 Health and Safety 

 Budgeting and reporting. 

 

In relation to planning, to review and evaluate: 

 

 Planning – including identifying, considering and responding to problems and challenges, and 

alignment to Divisional and University strategic plans; 

 The Unit‟s commitment to the Treaty of Waitangi as expressed in the University‟s Māori 

Strategic Framework. 

 

Any other aspect of the Unit considered appropriate by the Review Panel. 
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10 APPENDIX C: Management Structure 
 

 

 


