Improvement Grant Application
24 February 2010

Quality Advancement Unit
IMPROVEMENT GRANT FUNDS

APPLICATION

Please refer to the attached Information Sheet for further details about the fund and the process.
Project Title: 












Project Co-ordinator(s): 








 
Email:






Phone:




Department/Section(s): 









Internal Participants:









External Participants if any (with email addresses):

















Type of Project:
Audit Preparation





[   ]

Benchmarking






[   ]




Improvement Initiative




[   ]




Implementation of Review Recommendations

[   ]




Other (strategic benefit to the University)


[   ]

Expected completion date:









At this expected completion date, a final report will be requested by the Quality Advancement Unit, for further information, please refer to the attached Information Sheet.  The Final Report form can be downloaded at http://www.otago.ac.nz/quality/.
Project Description:

Please provide details of the project’s aims and objectives, expected outcomes and improvements, levels of involvement by other participants, and possible benefits for the wider University, specifically the expected model to be developed.
Detailed Budget:
Please provide an estimate of project costs.   Grants are capped at $10000. 
Total Amount Requested:





If awarded the grant will need to be journaled to the following Cost and Activity Centre codes (dissection will be 7131):

Approvals:
Please note that the Project Co-ordinator is responsible for gaining approvals of the relevant Heads of Department/Section, Dean and Pro-Vice-Chancellor/Head of Division, prior to forwarding the application to the Quality Advancement Unit.
Project Co-ordinator






Date

Head of Department/Section





Date

Dean (if applicable)/Director





Date

Pro-Vice-Chancellor/Head of Division/CEO



Date

Manager – University Quality Advancement



Date

Deputy Vice-Chancellor (Academic & International)

Date


Office Use Only:


Amount of Grant Awarded:			  Date Funds Transferred:				





Interim Report Required?      Yes/No	Date Requested:						


Date Received:						





Date Final Report Requested:				


Date Final Report Received:				
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3

