Quality Advancement Unit
IMPROVEMENT GRANT FUNDS

The Quality Advancement Unit has contestable funds available to support the development and implementations of improvement projects initiated by departments, programmes, service units, working groups or other University organisations.

The projects can take a number of possible forms which include benchmarking projects, improvement initiatives, implementation of Review Report recommendations, or other ideas that support the strategic direction of the University.  The projects should have the potential to provide benefits to the wider University.

Application Process:
From 2010 there will be two application rounds, the first between 1st March and 1st May, and the second between 1st July and 1st September.  

The application form can be downloaded from the Quality Advancement Unit website at www.otago.ac.nz/quality.  Applications should be completed and approved by the relevant Head of Department, Dean or Director (if applicable), and Divisional Head or Chief Operating Officer prior to submission with Quality Advancement.  The Quality Advancement Unit will submit the completed applications to the Deputy Vice-Chancellor (Academic and International) after the close of the round for consideration by a working group appointed by the DVC (A&I).  Once a decision has been made, the Quality Advancement Unit will notify applicants of the outcome.
Criteria:

The purpose of the Improvement Grants is to support the development of initiatives that propose solutions to challenges faced by the University, either as a whole or by only a part of it, and to encourage the sharing of good practice through out the institution.  It is important that applications show that are clearly collaborative either within the University or between the University and external bodies, including other tertiary institution.  They should not be for activities that should be part of a department’s or unit’s normal course of work.  Applicants are encouraged to seek other appropriate sources of funding to help support their projects as each grant is capped at $10000.  Applications are encouraged for projects that do not fall naturally within the bounds of other University funding sources, such as NANI or CALT.
In 2010 applications which can be tied in to the University’s preparation for Academic Audit, either by addressing a need identified through the University’s self-review process, or through a specific strategic focus that aligns with the foci of the Audit will receive favourable consideration.  For further information about this please contact Sarah Carr, University Quality Advancement, at sarah.carr@otago.ac.nz or 479-8229.

The main criteria for the grants is the requirement that projects will result in the development of a model of good practice that can be adapted for use across the University.
Project Follow-up:

At the expected completion of the project the Quality Advancement Unit will request a final report from the Project Co-ordinator.  This report will need to include information about the implementation of the project, the success of the project in meeting its aims and objectives, and any unexpected challenges or problems thrown up by the project. The report must also detail the potential benefits to the wider University that have been identified through the project.  The Final Report form can be downloaded at http://www.otago.ac.nz/quality/.
If the project is scheduled to take more than 12 months, the Quality Advancement Unit will request an interim report after 1 year detailing progress achieved to date.  If the project exceeds its expected timeframe, the Project Co-ordinator must contact the Quality Advancement Unit prior to the stated completion date to renegotiate an appropriate timeframe for follow up. 
Further Information:

Please contact Sarah Carr, Manager, University Quality Advancement for further information at sarah.carr@otago.ac.nz or 479-8229.
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