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The next hour: Workplace based assessment 
(WBA)

• Small group discussion on current WBA
• Feedback from groups

• Presentation on some aspects of WBA

• Small group discussion on challenges and solutions
• Feedback from groups

• Questions and discussion
• Close



Small group discussion 1

• Introduce yourselves
• Nominate someone to feedback to larger group
• 5 minute discussion: For your individual areas:
• What WBA is occurring?
• What is the purpose of WBA?

• Nominated person to feedback a summary to the wider group for 1 
minute 



WBA- what is occurring?

• Assessment of a “worker” within a healthcare institution, when the 
actions of the person are part of patient care

• Assessment of a “non-worker” within a healthcare institution 
• An example a bedside teaching session for students when the observed 

consultation is not part of patient care = Learning and assessment in the 
clinical environment



WBA- what is the purpose?

• Authenticity
• The areas of practice and context of practice assessed should be as authentic 

as possible

• Assessment… 
for learning 

of learning

as learning



The quantum of WBA
• An event – eg 15 minutes with a 

patient or staff member
• An attachment – eg 4-8 weeks as a 

member of a team
• A phase of course – eg a year

• The purpose of these and therefore 
rigour required will be significantly 
different



Assessment events as part of everyday work: 
informal and opportunistic

• Assessment on the run (Teaching on the run)
• Watch the student, what did well, what to work on, self-evaluation, a 

couple of pointers.

• The majority of assessments
• The narrative, the words, the conversation are the most important



Assessment events as part of everyday work: 
formal reporting

• Standardised forms
• Many different processes and forms 

described

• The actual form is less important:
• What is included
• Space to write the narrative

• What works for you



Assessment across time: builds a more 
complete picture (programmatic assessment)



What competencies to assess, comment on, 
use to inform decisions

• What do we value?
• What are the learning outcomes?

• Clinical attachments as part of the healthcare team
• Patient care, teamwork, professional conduct









Summary

• Assessment to guide learning and aggregate data to inform 
progression decisions (Programmatic Assessment)
• Assess what is important
• Multiple observers, multiple contexts of practice, multiple areas of 

practice
• The narrative is important



Small group discussion 2

• Briefly discuss for 10 minutes
• For your individual areas:
• What are the challenges you face with WBA?
• What solutions have you used to try to mitigate these?

• Nominated person to feedback a summary to the wider group for 1 
minute 



Questions and discussion



Take home message

• Assessment to guide learning and aggregate data to inform 
progression decisions (Programmatic Assessment)
• Assess what is important
• Multiple observers, multiple contexts of practice, multiple areas of 

practice
• The narrative is important

• Further discussion contact your local education advisor


