9.

TEN TIPS FOR A SUCCESSFUL REVIEW

A review is your opportunity to make progress, effect change or consolidate.

Success is all in the preparation — this is the only bit of the process you have control over.
Start with a careful stock take.

Choose people you and your staff respect for the Panel.

Involve all staff, academic, technical and professional in the process and provide different
avenues for staff to buy into the process.

Develop clear aspirations.
Familiarise yourself with the University’s strategic documents.
Make sure your strategic plan is real, meaningful and useful to you.

Bare your soul in the review document.

10. Make sure you work with the Convenor of the Panel in advance.



