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What we want to do over the next three years What we want to achieve 

Vision Statement:

To improve oral health 
through respectful, 
research-led education & 
training of health 
professionals.

Values:

• Responsibility
• Collaboration & 

Teamwork
• Compassion
• Honesty
• Respect

Excellence in Research

Year 1 Year 2 Year 3

Excellence in Teaching & 
Learning 

Excellence in Patient-Centred 
Clinical Service

Commitment to Equity 
& Citizenship

Sustaining Capability

Outstanding Student 
Experience

• Interprofessional learning environment.
• World-leading, appealing, accredited & 

community-relevant programmes. 
• High-quality workplace-based learning.

Orientation & mentoring 
for all new staff.
Stocktake: staff survey on 
teaching; course review for 
all papers.

Identify & address key items 
in course review.
Enhance career development 
& inter-professional 
opportunities. 

To provide best-practice 
oral health services to 

communities in Dunedin 
& South Auckland

To  advocate for & 
promote good oral 

health for all  

To deliver world-class 
programmes in dental 
technology, oral health 

& dentistry

To produce high-quality 
graduates  with  a 

culture of community 
service  

To perform & lead 
research at the highest 
international standards 

Develop mentoring for 
EMCR.
Expand research support 
for staff & postgraduate 
students. 
Engagement hui. 

Stocktake: leadership, Māori 
engagement, research 
infrastructure.
Engage staff in research. 
Succession planning.

Continue developing social 
media.
Expand research with Māori. 
Measure research impact.

• To be leaders in interdisciplinary 
translational research that enables 
improved oral health for all.

• Increased research with Māori.
• Research and researchers that are 

resourced to undertake excellent research.

Where we are now

Encourage staff in University 
teaching awards.
Trial a core teaching activity. Re-
evaluate staff & course review of all 
papers. 

Calibration of teaching staff to 
enhance consistent feedback 
& assessment. Course review 
of all papers.

Identify & address key items in 
course review.
Enhance career development & 
interprofessional  opportunities 

Re-evaluate all papers.
Engage students in 
feedback to further  
enhance learning & 
wellbeing.

• Effective communication with students & 
student bodies.

• Māori & Pacific students are supported.
• Diverse student cohort.
• High-quality learning spaces that are  safe, 

inclusive & support wellbeing.

• Safe, effective, & health-promoting oral 
health care services.

• Research-informed, high-quality care for 
our patients.

• Community engagement in organisation 
planning.

• Demonstrated commitment to te Tiriti.
• Culturally competent staff & students.
• Policy leadership in addressing inequities, 

promoting & achieving  good oral health 
for all NZers and in the Pacific region.

• Global reach & collaboration through 
research & teaching.

• High quality health informatics, including 
financial & health & safety data.

• Fit-for-purpose patient management 
systems.

• Effective succession planning.
• Staff profile that meets evolving needs & 

reflects NZ society. 

Measure and monitor Māori 
oral health outcomes.
Develop and implement a Māori 
oral health research agenda that 
contributes to achieving Pae Ora 
in partnership with Māori. 

Develop Māori oral health 
capacity & capability with 
resourcing & authority to 
deliver kaupapa Māori and 
whānau-centred models 
of care.

3 interdependent phases 
which require coordinated 
action from beginning:
- Communication
- Treatment (esp. Titanium)
- Overall

Continue 
incomplete
objectives.

Complete & 
refine all 
objectives.

Increase Māori decision 
making through the 
Faculty’s leadership & 
governance arrangements.
Design & implement a 
programme of work to 
address institutional racism 
& discrimination.

Post-implementation 
Titanium review.
Collate current data 
available & identify needs.
Update staff lists.
Develop staff profile pro-
forma to be completed by 
staff.

Implement any changes from 
Titanium review.
Develop database for Health 
Informatics.
Map staff profiles to profile 
goals – develop 3-year plan

On-going review of changing 
needs of patient 
management system.
Analyse and plan health 
informatics data.
5-year succession plan. 
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