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Haere mai nau mai, e ngā mihi matakuikui.

Introduction

Our world needs creative and diverse critical thinkers who can investigate and understand the nature 
of complex human problems, communicate effectively, and act ethically and sustainably for the 
benefit of people, communities and the environment. With a solid foundation for future success, Te 
Kete Aronui Division of Humanities is in a strong position to champion and advance the humanities 
nationally and internationally.

Our strategic focus to 2026 reflects our commitment to the value of the humanities, to the principles 
of Te Tiriti o Waitangi and to our place in the Pacific. Our plan sets out the actions we need to take to 
continue to excel and thrive. 

This plan is the result of input from our kaimahi, our tauira representatives, and University rangatira; 
and analysis of our current state. It will help to guide decision-making and resourcing for the Division 
and support the direction of our seven schools.

•  Te Kura Ākau Taitoka College of Education
•  Te Kaupeka Tātai Ture Faculty of Law
•  Te Tumu School of Māori, Pacific and Indigenous Studies
•  Te Pae Takata School of Arts
•  Te Iho Whenua School of Geography
•  Te Kāhui Tau School of Performing Arts
•  Te Puna Pāpori School of Social Sciences

Professor Jessica Palmer
Pro-Vice-Chancellor Te Manukura
Te Kete Aronui Division of Humanities

3



Te Kete Aronui Division of Humanities at Otago 
is a community of creative and diverse critical 
thinkers who explore how humans interact 
with one another and the world around them. 
As scholars, practitioners and performers we 
engage with the past, imagine the future, and 
develop people-centred solutions to local, 
national and global problems. We are committed 
to Te Tiriti o Waitangi, and to undertaking high-
quality and impactful research, transformational 
teaching, and meaningful service to our 
communities. 

Our Focus (2022-2026)
Te Kete Aronui Division of Humanities aims to 
strengthen its contributions to the University’s 
strategic imperatives by focusing on:

1. Championing and advancing the 
humanities

2. Embracing mātauranga Māori and 
partnership under Te Tiriti o Waitangi

3. Engaging with our responsibilities and 
opportunities as a Pacific university

4. Growing our reputation for research and 
impact

5. Inspiring and equipping our students 

Our strengths and enablers
Key strengths and enablers in the Division that 
will help us to achieve our goals include:

• World-class researchers and award 
winning teachers

• A high rate of community service 
participation by staff

• Strong student pass rates overall

• Positive student feedback on all aspects 
of course experience

• Graduates likely to promote the 
University of Otago

• Wide range of degrees and programmes

• Arts Fellows and Research Centres, Units, 
Themes, Clusters and Networks

• Hundreds of performances, public 
lectures and seminars annually

• Committed Divisional leadership: 
School Heads/Deans, Associate 
Deans, Committee members, Heads of 
Programmes, Student Representatives 
and Support Officers, Divisional Advisors 
and Managers

• Growing number of international 
partnerships

• QS Stars International University Rating – 
5 Stars for Arts & Culture

Who we are and what we do
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Our ever-changing world needs creative 
and diverse critical thinkers who can investigate 
and understand the nature of complex human 
problems, communicate effectively, and act 
ethically and sustainably for the benefit of 
people, communities and the environment. 
Through the humanities we explore and 
enrich what it is to be human, and investigate 
how human beings relate to their diverse and 
dynamic environments in the past, present 
and future. We advance understanding of how 
people learn, think, feel and behave; how we 
interact with one another and interpret our 
experience; how social and political institutions 
function; how human societies evolve; and how 
different cultures relate to one another. 

Our Division is in a strong position to champion 
and advance the humanities in Aotearoa and 
internationally. As scholars, practitioners and 
performers we engage with different world views 
and promote open minds and understanding. 
We exercise our obligation to be the critic and 
conscience of society and uphold freedom of 
academic speech. We embrace intellectual 
independence and artistic creativity, foster 
informed public korero, and advocate for 
critically reflective engagement between 
humans, technologies, and the environment.

As part of our efforts to 2026, we are committed 
to diversity and inclusion, strengthening 
Divisional cohesion, and encouraging 
collaboration across Te Kete Aronui and the 
University. Acknowledging our varied academic 
programmes, we will be looking for opportunities 
to facilitate connections between our people 
working and studying in multiple disciplines and 

locations, leverage our administrative structure, 
and combine our resources where appropriate to 
better support and advance the work occurring 
within our Schools, Programmes, Centres and 
Units.

Our goals
• Effectively promote the value of 

humanities research, teaching and 
learning to students and society

• Strengthen Divisional cohesion and 
collaboration as we work towards our 
shared goals

Actions we will take to achieve our goals
1. Undertake and promote internally and 

externally a wide range of innovative and 
high-quality research and teaching

2. Celebrate and showcase the 
contributions and success stories of our 
staff, students and graduates e.g. annual 
books celebration, internal and external 
news stories 

3. Encourage humanities research and 
initiatives that stimulate and influence 
korero and talanoa on issues of local, 
national and international importance

4. Enhance our programme of local and 
national performances, open lectures 
and public seminars

5. Foster collaboration across Te Kete 
Aronui and the University, with 
communities, and with national and 
international partner institutions and 
networks

1. Championing and advancing the humanities
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6. Create and implement strategic plans 
for each School/Faculty/College that 
contribute to the strategic goals of the 
Division and the University

7. Develop and support leadership 
across Te Kete Aronui, and strengthen 
connections between Heads of 
Programmes and the Divisional 
Leadership Group

8. Encourage collaborative recruitment 
efforts across Te Kete Aronui to ensure a 
diverse community of kaimahi and tauira 
e.g. promote the humanities in a broad 
range of secondary schools, explore 
joint approaches to recruiting Māori and 
Pacific staff

9. Create opportunities for staff across 
the Division to share lessons learned 
e.g. sessions on research and 
internationalisation initiatives

10. Ensure effective Divisional representation 
on University committees and decision-
making bodies

11. Proactively engage with the University’s 
Sustainability Strategic Framework - 
embedding sustainability in teaching, 
research and operations where possible, 
and reporting progress towards SSF 
goals
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As a Division we strive to lead the way in being a 
place where Māori want to learn, teach and work. 
Committed to the goals of the University’s Māori 
Strategic Framework, our particular focus to 2026 
is to build a community of tangata whenua and 
tangata Tiriti that embraces mātauranga Māori, 
tikanga Māori, te reo Māori and partnership 
under Te Tiriti o Waitangi. We will strengthen 
the cultural competence of staff and students to 
better support equitable outcomes and positive 
experiences for tauira Māori and kaimahi Māori, 
and proactively partner with mana whenua and 
tangata whenua to inform transformational 
teaching and impactful research.

Our goals
• Develop a community that embraces 

and embeds mātauranga Māori, tikanga 
Māori and te reo Māori

• Increase the proportion of academic 
kaimahi Māori in the Division

Actions we will take to achieve our goals
1. Develop pathways for aspiring academic 

kaimahi Māori and pursue targeted 
recruitment of academic kaimahi Māori

2. Ensure our Division is a place of 
manaakitanga and whanaungatanga 
– welcoming, inclusive, and free from 
racism, discrimination and bullying

3. Enable all academic staff to learn and use 
foundational te reo Māori and tikanga 
Māori, and include foundational te reo 
Māori as a confirmation objective for  
new staff

4. Encourage research that is undertaken 
in partnership with and benefits Māori 
communities, and dissemination of 
research in te reo Māori

5. Provide cultural advisers for 
postgraduate research supervision 
where relevant for students or research 
topics

6. Encourage and equip staff to incorporate 
te ao Māori, mātauranga Māori and 
kaupapa Māori into teaching and learning

7. Explore student assessment methods 
that encompass indigenous means of 
conveying knowledge and understanding

8. Ensure effective governance and 
operational representation to support 
the needs and aspirations of kaimahi 
Māori and tauira Māori

9. Support and regularly review the 
progress of Programmes and Schools 
as they work towards Māori Strategic 
Framework goals

10. Explore options for creating a dedicated 
space for tauira Māori and kaimahi Māori 
to encourage a sense of community

11. Expand and deepen our partnerships 
with overseas institutions that have a 
focus on indigenous studies

2. Embracing mātauranga Māori and partnership 
     under Te Tiriti o Waitangi
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Te Kete Aronui strongly affirms the University’s 
commitment to our place in the Pacific region, 
and we will be guided by the principle of social 
responsibility in our efforts to fulfil our role as a 
Pacific university. As we continue to work towards 
the goals of the University’s Pacific Strategic 
Framework and Internationalisation Framework, 
our particular focus to 2026 is to increasingly 
incorporate Pacific content, perspectives and 
issues confronting Pacific peoples into teaching, 
learning and research; and to create a welcoming 
and inclusive working and learning environment 
that encourages more Pacific staff and students 
and supports equitable outcomes.

Our goals
• Strengthen cultural competence across 

the Division

• Increase the proportion of Pacific 
academic staff in the Division

Actions we will take to achieve our goals
1. Develop pathways for aspiring Pacific 

postgraduates and academics and 
pursue targeted recruitment of Pacific 
academic staff

2. Support and equip all academic staff 
to build cultural competence for more 
effective engagement with Pacific 
students and staff

3. Incorporate Pacific content, perspectives 
and issues confronting Pacific peoples 
into teaching, learning and research 
where possible

4. Provide cultural advisers for 
postgraduate research supervision 
where relevant for students or research 
topics

5. Encourage Pacific research, especially 
that which is undertaken in partnership 
with and benefits Pacific peoples and 
communities

6. Maintain strong systems and structures 
to hear and support the needs and 
aspirations of Pacific staff and students

7. Explore options for creating a dedicated 
communal space for Pacific students and 
staff to encourage a sense of community

8. Expand Humanities outreach 
programmes e.g. increase the number 
of Divisional programmes included 
in the Pacific Pathway to Humanities 
for Year 10-13 students, and scale up 
the mentoring programme between 
prospective and current Pacific students

9. Support and regularly review the 
progress of Programmes and Schools 
as they work towards Pacific Strategic 
Framework goals

10. Expand and deepen our partnerships 
with overseas institutions that have a 
focus on Pacific studies

3. Engaging with our responsibilities and    
 opportunities as a Pacific university
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Crucial to our mission is producing high-quality 
research that advances our disciplines, inspires 
and informs our students, is of cultural and 
intellectual value, and contributes to improved 
social and environmental outcomes through 
effective translation and application. Our focus 
to 2026 is to support research productivity and 
an active research culture. We will support staff 
capacity for research, and strive to conduct 
and communicate research strategically and 
sustainably. We will work closely with Research & 
Enterprise and External Engagement to expand 
the reach and raise the profile of our research. 

Our goals
• Facilitate high-quality and impactful 

research across Te Kete Aronui

• Increase the number and value of 
external research funding grants across 
the Division

Actions we will take to achieve our goals
1. Employ effective policies to incentivise 

research grant applications 

2. Implement two-year accrual of 
Humanities Research Funding to increase 
flexibility for researchers

3. Carefully manage workloads to support 
and encourage research 

4. Encourage all Schools and Programmes 
to build an active research culture 
through regular practices e.g. 
mentoring of early-career staff by senior 
researchers, dedicated research days, 
staff seminars to practice conference 
presentations, regular reporting on work 
in progress

5. Increase visibility of the Humanities 
Research Advisers and Business 
Development Manager across the 
Division to connect staff with external 
research funding opportunities

6. Encourage and support research that 
fosters partnerships and innovation; 
is undertaken in partnership with and 
benefits Māori or Pacific Peoples; and/
or addresses local/national/global 
challenges

7. Support innovative and inter-disciplinary 
research initiatives via research centres, 
units, themes, clusters, and networks

8. Deliver a regular programme of 
workshops and organise support groups 
for the professional development of 
early/mid-career Humanities researchers

9. Leverage summer research scholarships 
to produce research outputs and 
encourage academic pathways for 
students

10. Explore new channels that encourage 
postgraduate and doctoral students and 
early career researchers to seed ideas 
e.g. student-led symposium, workshops 
for writing journal articles, in-house 
mini-publication series for Humanities, 
celebrate publications by students

11. Explore and share techniques to 
conduct and communicate research in 
a manner that supports the University’s 
sustainability goals

12. Facilitate academic staff engagement 
with industry and community partners to 
inform research and translate research 
for meaningful impact

13. Incorporate PBRF objectives and guiding 
principles in research processes and 
researchers’ plans, and engage with the 
PBRF Sector Reference Group regarding 
operational changes to the design of the 
2025 Quality Evaluation

4. Growing our reputation for research and impact
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Our Division has built a solid foundation for 
future success in teaching and learning with 
dedicated, world-class researchers and award-
winning teachers; strong student pass rates 
overall and positive feedback from students and 
graduates. As part of our efforts to inspire and 
equip our students and advance the humanities, 
our teaching, programmes and curricula will 
continue to evolve. 

As kaiako we will be engaged and responsive 
to ensure that an increasingly diverse student 
community with changing needs, expectations 
and aspirations excels and thrives, and that 
all our graduates are equipped to flourish and 
positively impact the sectors, industries and 
communities they wish to serve.

Our goals
• Provide high-quality academic 

experiences that reflect student demand, 
workforce and community needs, and 
the University’s strategic priorities

• Pursue targeted enrolment growth that is 
financially sustainable for Te Kete Aronui 
and the University

Actions we will take to achieve our goals
1. Undertake research-led teaching that 

is innovative, reflects the diversity of 
our student cohort, partners with 
the communities around us, and/or 
addresses local and global challenges

2. Ensure decisions about papers and 
programmes support Divisional and 
University strategic priorities, and are 
informed by disciplinary cohesion, 
curriculum needs, data insights and 
financial analysis 

3. Recover from decline in international 
enrolments via existing and 
new articulation agreements for 
undergraduate and study abroad 
programmes, exploring new options 
for student exchange, and developing 
a blended/distance learning mode for 
selected postgraduate programmes

4. Grow the profile of combined degrees 
and new majors, and identify and pursue 
potential growth areas that reflect 
industry and community needs

5. Support student participation and 
achievement by encouraging and 
responding to student feedback on 
the content and delivery of papers and 
programmes and research supervision

6. Reconsider a Division-wide mentor/
advisor programme for students enrolled 
in Humanities programmes

7. Facilitate more Humanities internships 
and work proactively with the Career 
Development Centre to support 
the career readiness of Humanities 
graduates

8. Increase support and expertise for staff 
to explore alternative modes of course 
delivery and effectively incorporate 
the use of technology in teaching and 
learning

9. Facilitate input from student 
representatives when developing, 
implementing and evaluating strategic 
plans and initiatives that impact on 
student experiences

5. Inspiring and equipping our students
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The Division is responsible for contributing to 
the University’s performance indicators. We will 
focus on the following measures to assist us in 
tracking progress towards our goals:

1. Undergraduate and postgraduate 
student enrolments

2. Undergraduate student pass rates, with 
a particular focus on tauira Māori and 
Pacific students.

3. Retention of first-year students

4. The number of students successfully 
completing qualifications, with a 
particular focus on tauira Māori and 
Pacific students

5. The proportion of tauira Māori and 
academic kaimahi Māori in the Division

6. The proportion of Pacific students and 
academic staff in the Division

7. Student feedback via Student Opinion 
Surveys, Graduate Opinion Surveys and 
Divisional Student Support Officers

8. Staff feedback via University and Division 
surveys

9. Research outputs, examples of research 
excellence, and research citations

10. Research stakeholder feedback 
and impact case studies (feedback 
mechanisms under development at 
University level)

11. The number and value of external 
research funding grants

12. Alignment of research outputs and 
taught papers with United Nations 
Sustainable Development Goals

13. Financial sustainability of the Division

Measuring our success
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