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Failure is something we seldom talk about publically, but there is 
great potential for learning when interventions fail. In this seminar 
Heather will describe an intervention study aimed at supporting 
Māori student nurses to quit smoking before graduation. Despite 
careful planning, kaupapa Māori theoretical grounding, and much 
hard work in six tertiary settings, the intervention failed to even 
get off the ground. Heather will discuss possible reasons, and ask: 
what does this teach us? What are the implications for other 
projects and settings? 

  
 

Dr Heather Gifford is a member of the ASPIRE 
2025 collaboration, and founder of Whakauae 
Research for Māori Health and Development, 
an iwi-based research centre, which was 
established in collaboration with Ngāti Hauiti, 
in 2005. After 10 years as Director of 
Whakauae, she now works in a senior advisory 
role. 
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