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What we want to do over the next three years
. 12 month priorities

Where we are now What we want to achieve

. 2-3 year priorities

OUR VISION/PURPOSE

The HE&SC team provide best
practice health, safety.
compliance and wellbeing
systems for the University
community and best in the
sector. Mo body or the
enmvironment will be

Robust risk management approach applied
that allows adaptability amd agjlity across the
broad range of work activities. Evidence of
risk assessmernts.

Improverment im critical risk activities
managemeant are robust and error bolerant,
measured and reported.

Increased visibility of HESC across the
Liniversity.

University of Otago reports on agreed HES

FOCUS AREA (1) Contnve he
e | prent

Robust, externally verified H&S
of the

and Compliance management 5! OurDrive
system. OHSMS site

significantly harmed while
doing our work. The
University community has an
open and non-threatening
HES climats.

CHALLEMNGES FOR
OUR SERVICE

Reactive work is
unpredictable and
threatens proactive

smiplexity and
chvities require
ible HES approach
able to multbple
situations.

changas and o
programime
implications.

FOCUS AREA (2)
Health, safety and

wellbeing training
framework

FOCUS AREA (3)

H&S5 measures, objectives and

KPIs.

FOCUS AREA (1)

Formalise health and wellbeing
systems in the workplace.

ENABLER (1)

H&S capability increased to
enable and empower all
members of the University

COMMmunity.

ENABLER (2)

aoC
Perfarrmance

EFls
Identified for

TRA

Welleing
reference

group
egtablished.

Wavit Motify
app avallable
tes all staff.

H&S Culture

Health and
Wellbeing
EwEnE
calemndar

developed.

Ditvizional
FEpEOTS. o R anc
lewe] ol measure KPEE

Atterndance aver a defined

at eraining. period.

Health and
Wellbeing plans
established
and are an
arifvieal
process.

I Increase
in near miss
and events

reponing

KPIs in the University sector.

AAALAC systems preparation continues.
Animal Care and Use Programme (&CUF)
Operations Manual documented.

Web page and publications are revised and
recognised as user friendly by dients.

A culture of positive reporting. investigation
and understanding of incidents identifies
preventive measures confirmed.

External HES Systems accreditation is
achiewed and maintsined.

Highly confident amnd engaged safety leaders.
Safety conwersations are standard practice
for mamagers.

Regular engagement with workers and
coniractors to recognise and implement HES
impnowerments.

Consistentdy high levels of training and
competency evidenced across all areas of
work

Workers are empowered to make safe
decisions and provided with the imformation
to make decisions.

Leadership capability is consistent and
standards are consistently applied across &l
areas of work activities.

HES practices are integrated into nommal
wiork practices with daily conwersations omn
HES between leaders and staff.

AWD training programme reviewed, revised
and implemented.

Central Reldwork IT datebase adopied by
USErs.

Chemical ifventony system that allows
trecking and monitorimg of substances on
Site.

Chemical ifventony reduces, reuses or
recycles waste.

Stakeholders and the public hawe confidemnce

in our ability to conduct our work and provide
for the safety of our student population.
Sraff are comfident that HES is proactively
managed.

Anmual audit programme delivered amd
recommendations implemented.
Owocupational Health Sendces stamdands
defined and documented.

External audits continue to have a positive
DULCCImE.

Increased uptake of staff flu vaccinations.

chaim markets; leg
changes are o

Technology that supports best-
practice to enat?le us to pr[ﬁ"ldf_‘ e
more responsive and reliable solution.
SErvVices [0 our CUStomers.

CONSIDERATIONS FOR H&SC H&5C STREMGTHS WE CAM LEVERAGE

The impeortance of "Good # There is increasing interest and awareness of H&S roles and +  Highly competent and experienced team, trusted by the Shared understanding of wellbeing in the
¥ " and the ability to responsikilities for officers and managers. CUSTOMEr. L.lni'.'er'sit_','cl::mmunit_-.-"_deﬁn-zii
# HES system=s and strategy implementation demonstrate A strong service delivery model with & focus on consultation
benefits to the Universiny operations, not just meesting and understanding of ‘work as done’ in our customer base.
‘compliance’ requirements. " Uptake and adaption by the Lniversity community of Vault, To learn more contact:
with recognised “sdded value’. HS tago.ac.nz
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