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New Zealand Superannuation Fund – Quick Facts
as at 31 October 2019

Inception date September 2003

Fund size NZ$44.5 billion

Government contributions net of 
tax paid back
(Suspended 2009, resumed progressively from December 
2017)

NZ$9.88 billion

Return p.a. (since inception, before NZ tax, after 
costs)

10.15%

Value add vs Reference Portfolio NZ$8.653 billion

Purpose Reduce the tax burden on future 
taxpayers of the rising cost of New 
Zealand superannuation

First withdrawals 2034-35 
(Treasury forecast December 2018)

Governance Autonomous Crown entity with 
independent board





Our context

n Best practice portfolio management
Integration of material environmental social and governance (ESG) issues into 
investment decision making. 

n Investment risk associated with climate change is material and unrewarded
If ignored, it could be considered taking undue risk, so climate change should be factored 
into Guardian decision making, both in allocating and accessing investments.

n Avoiding prejudice
Growing importance of social licence to operate reflected in climate policy and societal 
norms 

n Relevant investment beliefs
– Investors with a long-term investment horizon can outperform more short-term 

focused investors over the long run.
– Responsible investors must have concern for environmental, social and governance 

factors because they are material to long-term returns.

NZ Superannuation and Retirement Income Act (section 58)
§ Best-practice portfolio management
§ Maximise returns without undue risk
§ Avoid prejudice to NZ’s international reputation as a responsible member of the world community 
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Source :Friede, G et al, 2015 - Journal of Sustainable Finance & Investment; ESG and 
financial performance: aggregated evidence from more than 2000 empirical studies.

Basis for ESG belief
Literature and studies tell us that ESG adds value to corporate 
financial performance (CFP)

n Good management of ESG factors – including governance, employee relations, safety and environmental risks – is 
material to the long-term successful performance of any business

n A source of opportunity and a way to control risk

n We expect our returns to be higher and downside risks lower, over the long term by taking account of ESG issues

n ESG helps is to make more informed investment decisions



Integrated into the investment process
Environmental, social and 
governance factors, 
including climate change, 
are integrated into the 
investment process  

As share owners, we 
manage ESG through 
collaboration, engagement 
and, in some cases, 
exclusions

Our performance on ESG is 
measured through global 
benchmarking

ESG

Investment 
Selection

Ownership
Due 

Diligence





ESG analysis: investor tools - “outside looking in”

Source: EIRIS

Source: MSCI ESG

ESG readily accessible via Bloomberg terminals



Sustainable Finance
n Key global initiatives – “quiet revolution” in policy & regulatory measures

– UN Sustainable Development Goals

– National Action Plans for Sustainable Finance – EU, Canada, UK complete; Australia & NZ in progress

– G20 Task-force on climate-related financial disclosure (TCFD - the new “standard”)

– French Energy Transition Law Article 173

– Transition Pathway Initiative and Carbon Action 100+ (Investor-led)

– Central Banks and Regulators Network for Greening the Financial System

For further information see https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance_en & http://unepinquiry.org/publication/greening-the-

rules-of-the-game/

https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance_en
http://unepinquiry.org/publication/greening-the-rules-of-the-game/


Our climate strategy

CLIMATE CHANGE INVESTMENT 
RISK STRATEGY

WORKSTREAMS

REDUCE
Reduce exposure to fossil fuel reserves 
and carbon emissions.

ANALYSE
Incorporate climate change into investment analysis 
and decisions.

ENGAGE
Manage climate risks by being an active owner 
through voting and engagement.

SEARCH
Actively seek new investment opportunities, for 
example in renewable energy.

A portfolio more resilient to climate-
related risks.

By 2020: to reduce the carbon 
emission intensity of the Fund by at 
least 20%; and reduce the carbon 
reserves of the Fund by at least 40%.

1 — Whole portfolio
Manage climate risks and 
opportunities of the whole portfolio.
2 — Consistency
Be as consistent as we can across all 
investments (listed and unlisted; 
active and passive).
3 — Best tools
Use the full range of tools available 
to us. There is no single solution.

GOAL

TARGETS

PRINCIPLES



We use “lenses” to assess the first and second order Climate Change risks 
and opportunities



Using scenarios 

Source: NZSF



Physical risk example – sea level rise 

Source: Parliamentary Commissioner for the Environment 


