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Karakia

Kia hora te marino

Kia whakapapa pounamu te moana

Hei huarahi mā tātou i te rangi nei

Aroha atu

Aroha mai

Tātou i a tātou katoa. 
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May peace be widespread.

May the sea be like greenstone;

a pathway for all of us this day. 

Let us show respect for each other, 

for one another. 

Bind us all together.
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Welcome and Introductions
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Learning Outcomes
By the end of this session, you will be able to:

• Identify challenges and possible solutions when 
providing feedback in clinical settings

• Explore a model of feedback to use in clinical settings 
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Session Overview

1. Definition of feedback

2. View example of feedback in a clinical setting

3. Analyse example using a model of feedback

4. Apply the model of feedback to a scenario

5. Identify challenges and solutions when providing 
feedback in clinical settings



What is feedback?

“processes where the learner makes sense of performance-relevant information to 
promote their learning”

Henderson, Ajjawi, Boud, & Molloy, 2019. p. 17

“A dynamic and co-constructive interaction in the context of a safe and mutually 
respectful relationship for the purpose of challenging a learner’s (and educator’s) ways 
of thinking, acting, or being to support growth” (Ajjawi and Regeher 2018)

- Feedback has a powerful influence on learning

- Increases effort and motivation

- Helps restructure knowledge
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Challenges with feedback

Learners often complain that they
• Don't get enough feedback
• Don’t get enough constructive feedback
• Feedback is done to rather than with them 

Teachers complain about
• Lack of time to give feedback
• Lack of exposure to learner to give 
meaningful feedback 

Discrepancy between amount of (useful) 
feedback teachers report they give, and 
learner report 

Van de Ridder et al, Med Educ 2008 

Ajawi and Regehr Med Educ 2018 
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Example of feedback in a clinical setting

• View the video clip

• Notice how feedback is presented

• Please put comments into chat
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Sierra Beck



The infamous sandwich…
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A better sandwich…
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Ask-Tell-Ask 

ASK: How did you think this went?

TELL: I thought...., I suggest.... (Keep/Stop/Start) 

ASK: What do you think of that? 
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Feedback as coaching conversation 

• Instead of a one-way street... 

• A mutual conversation to collaboratively 
achieve goals, which requires: 

• A sense of alliance
• Shared goals
• Collaborative problem solving 

Telio et al, Acad Med 2015
Ajjawi and Regehr, Med Educ 2018 
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“I want to help you get better” 
“I would love to see you be more independent”
“I want you to be successful” 

• Building rapport and relationships 

• Developing mutual understanding of the purpose 

and goal of the supervisory relationship



Asking as part of feedback 

Start with a question/ end with a question:

• To avoid incorrect assumptions 

• To get the learner’s perspective/insights 

• To increase acceptability of corrective feedback 

”I noticed that you started antibiotics overnight, and I wondered why you decided to do so?” 

“I didn’t quite see what happened there, but it seemed that the nurse was quite upset. Can you tell 
me what happened from your perspective?” 

“I saw you come in late this morning, and I would like to understand what prevented you from being 
on time?” 

13



(Tell) Keep/Stop/Start

• Keep: reinforcing – recognize areas of strength 

• I liked how you ..., it worked well when you.....

• Stop: correcting – errors and unhelpful behaviors

• What didn’t work so well...., what I wouldn’t do next time

• Start: suggesting – identify areas for further development 

• As a next step, focus on..., to become more independent, try to... 
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A better sandwich…
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Ask-Tell-Ask
(Keep/Stop/Start)



Applying the
Ask-Tell (Keep/Stop/Start)-Ask 
model of feedback to a clinical scenario

• Replay scenario of student presenting their assessment and plan

• Discuss how you might provide feedback.
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Sierra Beck



Evaluation strategy (Popcorn)

One word or phrase that sums up what 
you are thinking or feeling right now?
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Tēnā koutou

Thank you
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