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Nudging…  
• Paths	of	least	resistance	
• Never	forcing,	but	making	it	easier	
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But… 
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Mode shift is a wicked problem 
• Non-linearity	
•  Feedback	loops	
• Randomness	
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Cultures of the roads 
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What happens before they (don’t) ride their bike/
walk/ride public transport? 

•  	What’s	stopping	potential	cyclists/walkers/public	transport	riders	
becoming	actual	cyclists/walkers/riders?	
•  The	‘Latent	Demand	Problem'	
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Changes in response angle/gradient 
• Each	of	the	factors	has	a	stepped	response	for	individuals	
• the	factor	must	meet	a	minimum	level	for	it	to	be	considered.	
hygiene	factors	
• once	the	minimum	level	is	reached	there	will	be	different	
response	rates	depending	on	the	level	of	the	factor/attribute	
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The 97% problem 
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Discussion and Conclusion 

• infrastructure	is	a	necessary,	but	not	sufficient	attribute		
• we	need	to	monitor/measure,	understand	and	change	a	lot	
more	than	the	roads	
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