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increased 5.8% to 
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Debt burden 0.3% of 
expenses on debt of 

 
 

 

 
Capital assets after 

$172 million in 
additions 

 

 

Pae Tata is the University’s plan out to 2030 and the first stage of delivering on its Vision 2040 Strategic Plan.  

As noted in Pae Tata: “Successful universities are financially disciplined, managing costs and growing alternative forms of revenue. 
This provides the flexibility to respond to challenging circumstances, pursue strategic priorities, and deliver on their core mission of 
research, teaching and service.” 

A key aspect of Budget 2025 are the priority initiatives across the University to meet its Pae Tata priorities, namely: 

 Increased student numbers 
 Streamlining papers and programmes to market needs 
 Better utilisation of space 
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Examples of initiatives include the External Engagement Division putting extra resources into marketing to potential students in 
target international markets and improving the online experience for students across their journey from initial contact to 
enrolment and beyond.  

The Academic Division is reviewing its papers and programmes to ensure best fit with market demands and future workforce 
needs. Led by the Academic Division, the University continues to improve success for all learners while funding initiatives to 
improve success for Pacific, Māori, and students with disabilities. 

The University continues to win highly contested funding and carry out world-class research on behalf of major funds in Aotearoa 
and explore new opportunities for large international funds focused on solving global issues. While there are nationwide reviews 
being undertaken in this sector, the Research and Enterprise Division is working to combine and streamline its research office 
functions, making greater use of technology to free up resources to support researchers to gain funding in new and existing areas. 

Within the Property and Capital Development programme, the Strategic Space Programme Manager role has been established to 
drive the University’s ongoing efforts in space optimisation and initiatives, such as space occupation sensors.  

Funding has been allocated to the IT area to enable the University to be responsive to the recruitment, teaching and learning needs 
of current and potential students, both domestic and international. The University’s first Chief Digital Officer will lead these efforts. 

Both property and IT initiatives face financial risks from a tight labour market and ongoing growth in costs for materials. 

In 2024 the University appointed its first DVC Māori who in the next year will focus on commencing 11 significant workstreams that 
are aligned to the priorities in Pae Tata and the goals in the newly launched Māori Strategic Framework extending to 2030. 
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The University Parent deficit of $15.5 million is $13.4 
million more favourable than the 2024 budgeted deficit of 
$28.9 million, and also more favourable by $2.0 million 
when compared to the 2024 forecast deficit of $17.5 
million (as at September 2024). 

Revenue is budgeted to increase by $50.7 million to 
$892.1 million. Tuition related income is expected to grow 
by $29.9 million due to increases in DQ funding rates and 
tuition fees. Budget EFTS for 2025 are up 165 on the 2024 
budget.  

Total spending is budgeted to increase by $37.3 million. 
This increase includes additional targeted savings of $11.5 
million on top of the 2023 and 2024 savings of $40.0 
million. The largest budgeted increases in expenditure are 
consumables ($14.8 million), salary and related cost 
($12.1 million), occupancy ($4.7 million) and scholarships 
($4.1 million), offset by a decrease in depreciation ($2.6 
million). These and other movements are highlighted in 
the following graph. 

 

 
 

 

 

 

 

 

 

 

 

2024 Budgeted Deficit 

Plus Additional Student Related Income 

Plus Additional Other Income 

Less Additional Salary & Related Costs 

Less Additional Subcontracted Services 

Less Additional Consumables 

Less Additional Occupancy Costs 

Plus Reduced Depreciation 

Less Additional Scholarships 

Less Additional Finance Costs 

Equals 2025 Budgeted Deficit 
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 $’000 $’000 $’000 $’000 $’000 

     
Tuition Related Income 446,715  476,782  477,831  507,761  29,930  
PBRF 63,683  61,341  62,816  

384,3011   20,774 1 

Trust Distributions 11,051  12,138  12,074  
Externally Funded Research 168,302  177,481  163,443  
Commercial Income 88,519  92,496  95,084  
Investment Income 5,343  864  1,125  
Sundry Income 28,272  29,430  28,985  

      
     

Salary and Related Costs 467,585  475,427  475,328  487,424  12,096  
Subcontracted Services 45,048  47,960  44,760  48,547  3,787  
Consumables 121,766  128,409  133,622  148,413  14,791  
Occupancy 52,370  57,928  57,449  62,182  4,733  
Depreciation 87,786  96,425  98,069  95,480  (2,589) 
Scholarships 55,646  57,086  57,620  61,785  4,166  
Finance Costs 3,286  4,828  3,429  3,706  277  

      

 

 

 

 
1 Figures combined for commercial confidentiality 
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Cash and cash equivalents 2,334 6,512 2,334 (4,178) 
Receivables & prepayments 74,307 74,481 77,171 2,690 
Other financial assets 443 - 443 443 
Inventories 1,404 1,634 1,436 (198) 
Other current assets - - - - 

    

Investments in subsidiaries 7,786 7,786 7,786 - 
Other financial assets 30,933 32,538 30,589 (1,949) 
Property, plant and 
equipment 

2,621,877 2,587,517 2,912,507 324,989 

Intangible assets 22,045 25,735 23,100 (2,635) 

     

    

Payables & accruals 47,085 44,744 46,060 1,317 
Employee entitlements 76,045 82,407 78,062 (4,344) 
Deferred revenue 123,456 123,735 125,913 2,178 
Finance leases 1,112 1,113 1,112 (1) 
Loans - 80,000 - (80,000) 

    

Employee entitlements 42,041 41,940 43,939 1,998 
Finance leases 26,698 26,697 26,698 1 
Loans 172,881 123,380 268,605 145,224 

     

    

Accumulated funds 729,103 713,953 713,626 (327) 
Other reserves 1,542,709 1,498,234 1,751,351 253,116 
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Income from Government 
Grant 

356,608 359,290 367,339 8,049 

Income from Student Fees 196,749 199,837 224,655 24,818 
Income from Services 290,623 281,703 301,439 19,736 
Interest & Dividends Received 1,107 1,125 90 (1,035) 

    

Paid to Employees 450,050 441,235 454,889 13,654 
Paid to Suppliers 318,694 320,901 350,919 30,019 
Finance Costs 6,131 7,559 10,947 3,388 

    

    

Investments 560 464 444 (20) 
Sale of Fixed Assets 1,558 17,471 656 (16,815) 

    

Investments - - - - 
Acquire Fixed Assets 152,776 176,078 173,582 (2,496) 

    

    

Bank Loans 67,890 85,883 95,715 9,831 

     

 
Opening Balance 

 
14,893 

 
6,512 

 
2,334 

 
(4,178) 

Closing Balance 2,334 6,512 2,334 (4,178) 

Represented by: 
    


