
Ensure staff are 
thriving in our 
Department

Enable students 
to thrive in our 

Department

Foster 
relationships 

with key policy-
makers and  the 

community

Improve the 
impact and 

relevance of our 
research

Implement Otago 
Uni’s Māori 

Strategic 
Framework

Planned action What we want to focus on over the next three years 5-year goals 

CONSIDERATIONS / CHALLENGES

Funding constraints
Loss of research units
Lack of Māori and Pacific staff
Dysfunctional University processes

STRENGTHS / OPPORTUNITIES

Excellent and committed staff
Diversity of research activity
High profile of public health since COVID

Staff thriving 
survey

Engagement 
with Student 

Reps

Planning Day

A stocktake of 
service roles

Departmental 
Review 2023

INDICATORS OF SUCCESS

• Stable and happy 
Department
• High research 

productivity
• Strong local, national, 

and international 
profiles
• A great place to study
• Strong relationships 

with Māori/mana 
whenua
• An environmentally 

sustainable 
Department

• More successful grant 
applications

• More publications in 
high quality journals

• Higher student 
enrolments

• Excellent student 
feedback

✓

✓

Department of Preventive & Social Medicine Strategic Plan 2023-2026

Improve, protect, and promote public health locally, nationally, and internationally 
through excellence, advancement, and development in public health research, teaching, and service.


