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Please see Improvement Grants Final Report Information for further detail.
Project Title and Team

Project Title (please ensure that this matches what was on the initial application)

	Enter text here.


Project Leader

	Title
	 
	Name
	 
	Surname 
	 

	Phone
	 
	University Role
	 

	Department 
	 
	Email
	 

	Head of Department or Area
	 
	HoD Email
	


Project Team

To add extra rows, click on the plus sign that appears at the end of a row when you click in a text box.

	Name
	Title/Role
	Department/Area
	Project Role

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	


Projected Completion Date
	Enter text here.


Project Description:

Briefly describe the project, it’s aims and objectives and how it was carried out.
Project Outcomes:

Provide details of outcomes and improvements resulting from the project, an assessment of the success of the project in meeting its aims and objectives and indicate how the project has fostered the Cycle 6 Academic Audit focus on teaching, learning, support and outcomes for students, and/or (if applicable) a Covid-19 Lessons Learned recommendation, consistent with the 2022 Point of Focus. 
Potential Benefits to the Wider University:
Provide details of how the outcomes of the project could benefit the wider University including any plans or ideas for sharing the project and its outcomes.  For example, did any good practice models or innovative ideas emerge from the project that could be applied elsewhere?

Budget: 
Outline how the Grant was spent, and any changes from the projected budget.  Any unspent funds should be returned to the Quality Advancement Unit.

Project Summary:  

Briefly describe the project, its aims, objectives and key outcomes.  Include a comment on how the project has fostered the Cycle 6 audit focus and the University’s strategic direction. 
Please return your completed form to:

Angela Moore | Administrator | Quality Advancement Unit
Email: quality-advancement@otago.ac.nz| Tel: 03 479 5784
        Te Huka Whai ki Matariki
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