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Introduction

This Investment Plan has been prepared pursuant of sections 159R, 159Y and 159YO of the 
Education Act 1989, in accordance with the requirements of the relevant Gazette Notice  
(2019-au1353) and the Tertiary Education Commission’s Plan Guidance for 2019. It takes  
account of the legislative and regulatory requirements and the planning and accountability 
framework under which New Zealand universities operate, and is structured as far as 
possible in accordance with the TEC’s Investment Plan Template. 
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1.1 The University of Otago: Special Character, Mission and Role  
in the Sector

The University of Otago, founded in 1869 and New Zealand’s first university, is defined by a tradition of innovation and 
excellence in research and research-led teaching across a range of traditional, professional and applied programmes. 
Celebrating its 150th anniversary in 2019, Otago judges itself in an international context, and embraces a national role and 
regional responsibilities that build on the following dimensions:

• A research-led culture which underpins excellence in teaching, professional training and service;

• A broad curriculum that encompasses traditional scholarship and new knowledge;

• A concentration of special professional schools, with particular strength relative to other New Zealand universities in 
the sciences, health sciences and the humanities, and a growing research-led capability in business;1

• A principal treaty partnership with Ngāi Tahu as mana whenua within their takiwā of Te Waipounamu, relationships 
with mana whenua in other locations where the University has a physical presence, and with other iwi and iwi groups;

• An outstanding and nationally unique residential campus learning environment in Dunedin, along with health sciences 
campuses in Wellington and Christchurch, and specialist facilities in Auckland and Invercargill;

• A very high proportion of students who come from outside the University’s home region of Otago and Southland;

• The transformative effect that living and studying at a residential university has on Otago’s students as they progress 
through study and emerge as well-rounded, confident and independent work-ready graduates;

• A focus on strong external linkages that enable us to provide high-quality graduates for a range of professions, and to 
apply research to deliver public good and economic benefit.

Otago’s standing as a leading research university is confirmed by our ongoing success in competitive research funding 
rounds2 and by independent assessments including PBRF and international rankings. We demonstrate an ongoing 
commitment to increasing our focus on the application of knowledge, with the value and extent of our activities in this 
area gaining international as well as national recognition.3

The Tertiary Education Commission’s annual Educational Performance Indicators (EPIs) confirm the quality of Otago’s 
teaching outcomes, and for each of the past three years Otago has been the top-ranked university across these EPIs.4

1 Otago has a greater proportion of its activity concentrated in the natural and physical sciences than any other New Zealand university, and also greater concentration 
in the health sciences. The latest QS subject rankings placed Otago in the international top 100 for the following subjects: Archaeology, Anatomy and Physiology, 
Anthropology, Dentistry, Earth and Marine Sciences, Development Studies, Education, Geography, Life Sciences & Medicine, Nursing, Pharmacy, Performing Arts, 
Philosophy, Theology and Religious Studies. Sports and Sports-Related Subjects (Physical Education) at Otago was the highest-ranked subject internationally at any New 
Zealand university at 20th in the world, and Dentistry at Otago ranked 34th in the world.

2 Otago has ranked first or second in the annual Health Research Council and Marsden funding rounds for each of the past ten years. Otago is a host of one of the 10 
national Centres of Research Excellence (CoREs), a co-host of one, and a partner in the other eight. We are also hosts of two of the country’s National Science Challenges 
and partners in the others.

3 Refer to section 3.1.6 below for specific examples.
4 Refer to section 3.0 below for further details.
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Similarly high levels of Māori student performance are a particular source of pride for Otago as we seek to contribute ever 
more effectively to national imperatives in this area.

Internationally, Otago is consistently rated in the top one percent of the world’s universities in the major independent 
rankings. Within those rankings it is clearly established as one of New Zealand’s two best universities overall5 and is one of 
only ten universities worldwide to hold the maximum possible ‘Five Stars Plus’ QS quality rating. 

Nationally and locally we place a high priority on working in partnership with other relevant groups including local 
authorities, other tertiary providers, research and health organisations, and iwi and iwi groups.6 Our leadership in securing 
excellent education outcomes for Māori is acknowledged nationally, and – in the wider context of educational success for 
all indigenous peoples – internationally as well.

The vision, mission and core values of the University are outlined in Attachment A, and the scope and breadth of its 
activities are highlighted in Attachment B.

1.2 Embracing our Distinctiveness
The characteristics that will continue to set Otago apart from other universities are as follows:

• Our status as a residential, destination university based in a true university town. As well as being unique in 
Australasia, this status is rare internationally, but it is a hallmark of many of the world’s great universities;7

• Our standing as one of only two New Zealand universities ranking in the top echelon of the world’s leading 
universities;8

• Our specific discipline expertise, encompassing a particular concentration in the sciences and health sciences,  
within the wider context of Otago as a fully comprehensive university9 with internationally recognised excellence  
in the humanities;

• Our demonstrated ability to achieve consistent excellence in our research alongside consistent excellence in  
our teaching;10

• Our focused, partnership approach to achieving improved outcomes for Māori and Pacific peoples;

• Our ability to produce graduates who are both work-ready and equipped more broadly as confident, articulate, 
thoughtful and well-connected young people who will make a lasting contribution as national and international 
citizens;

• Our increasing capacity to apply our research in ways that deliver social, environmental, commercial and economic 
benefit, both nationally and internationally.

5 Otago consistently places as one of only two New Zealand universities inside the top 200 in the annual QS international rankings and inside the top 300 in the Times 
Higher Education rankings.

6 Including collaboration and partnership with compatible research, education, health and commercial organisations, relevant Government agencies and local bodies, and 
the community more generally. In particular, we maintain key relationships with Ngāi Tahu (our cornerstone Treaty Partner), the Dunedin City Council, Otago Polytechnic, 
and the Southern, Canterbury and Capital and Coast District Health Boards.

7 All of the top ten universities in the annual Shanghai world university rankings are residential universities, and many are located in urban areas with populations of less 
than 250,000. These include Stanford (in Palo Alto, population 65,000), Princeton (in Princeton, population 30,000), Cambridge (Cambridge, UK, population 123,000) 
and Oxford (Oxford, UK, population 165,000).

8 As measured by international rankings, student choice, teaching performance and research performance.
9 This fully comprehensive nature is the norm for leading universities worldwide.
10 Otago has been the top-performing university in the national tertiary teaching awards since their inception in 2002, securing 33 awards, and winning the Prime Minister’s 

Supreme Award eight times (no other university has won this award more than twice). 
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1.3 Strategic Direction
1.3.1 The Current Situation
Otago’s strategic focus for the past 15 years has stemmed from its vision as a research-led university with an 
international reputation for excellence, and a mission which is anchored in its core institutional values. 

Otago’s current lead strategic document, Strategic Direction to 2020, has been in effect since August 2013, and is itself an 
evolution of the approach taken in the University’s two previous lead strategic documents. 

The seven imperatives contained within Strategic Direction to 2020 appear as Attachment C, together with a summary of 
how the University responds to each of these.

Key points of focus embedded within our current approach include:

• Maintaining the high academic calibre and performance of our student cohort;

• Developing innovative and effective transition pathways for Māori and Pacific students into tertiary study, and 
supporting ongoing improvements in the academic performance of these students;

• Enhancing our Dunedin campus, which has been judged amongst the most beautiful worldwide, as a key point of 
difference;

• Focusing our endeavours in areas where we have clear academic (including research) strength and, where necessary, 
reducing our involvement in or exiting from areas where we do not have this strength;

• Maintaining our status as New Zealand’s most research intensive university (as measured by independent international 
rankings);

• Maintaining our status as a national university;11

• Applying our research and academic expertise for social and environmental well-being and for commercial and 
economic benefit to New Zealand and the world;12

• Supporting not only the academic but the social and cultural development of our students so that they become 
outstanding citizens as well as the scholars of the future;

• Responding to Government’s goal of more international students, while maintaining an approach to 
internationalisation that is distinctive, and which brings benefits to all students of the University;

• Working closely with professional bodies and industry/employer groups to ensure that our provision – especially in 
respect of professional programmes – meets their needs;

• Enhancing our emphasis on sustainability, encompassing both what we do as a university, and using our expertise to 
help solve national and international challenges.

There has been strong alignment between Otago’s strategy and priorities and the tertiary education priorities of 
Government. Elements of Otago’s strategy also complement other areas of strategic priority for Government.13 

11 Otago plays an important part in meeting the education needs of all of the country’s major metropolitan centres; we are, for example, the third most popular study 
destination for school leavers from Auckland, and the second most popular for students from Wellington and Christchurch. We also operate a number of professional 
programmes for which we are the sole national provider (e.g. Dentistry and Surveying) or one of only two providers (e.g. Medicine and Pharmacy).

12 Included within this is a focus on research that supports the needs and aspirations of our treaty partners, and which advances Pacific communities both within  
New Zealand and overseas.

13 For example, supporting priorities in relation to science in society, social development, health, and evidence-based policy development.
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Strategic Direction to 2020 provides a focus and structure for other key strategic documents, including key whole-of-
University documents such as the Māori Strategic Framework (the current version of which runs to 2022), the Pacific 
Strategic Framework 2013-2020, and the Teaching and Learning Plan 2013-2020.

As well as providing a foundation for decisive central decision making, our strategic imperatives are an effective framework 
for planning and decision making within our constituent departments, schools and divisions. This approach, focusing 
on strategic leadership rather than highly detailed and prescriptive planning, gives different areas of the organisation 
considerable freedom in determining how to respond to the challenges posed by the imperatives. This, in turn, supports 
dynamic change while respecting the University’s core values of intellectual and academic freedom.

At the same time, the implementation of Strategic Direction to 2020 requires a number of specific pan-University 
initiatives to be vigorously pursued. 

1.3.2 Otago’s Strategic Future: Vision 2040
In preparing the successor to Strategic Direction to 2020, Otago is extending the time horizon for its lead strategic document 
well beyond the usual five to seven years. As its name – Vision 2040 – signals, this new approach will look two decades ahead.

While innovative within the New Zealand tertiary sector, this longer-term strategic approach is one that is now being 
adopted by a number of leading universities internationally.

Extending our future focus in this way has a number of advantages: it provides a more realistic timeframe for 
comprehensively addressing a number of major issues that universities worldwide are grappling with right now;14 it also 
protects against being diverted by short-term priorities. 

The Vision 2040 approach also aligns with the reality that our major investments – ranging from a newly-minted PhD 
graduate we might hire as an academic to a building we construct – are investments for a much longer period than five to 
seven years. Similarly, genuinely transformational research is a long-term enterprise, and the fundamental skills we seek 
to instil in our graduates are designed to last a lifetime.

With this being Otago’s 150th year, we are taking as inspiration for Vision 2040 the audacity of the University’s founding 
fathers, who established the University in what was an unlikely location, at a time of massive change and uncertainty, but 
with an unerring eye on the future.

Developing Vision 2040 is an 18 month project that has already commenced with strategic sessions involving the 
University Council, the University’s senior leadership team, and a number of other leaders within our community.

The initial thinking that has emerged from these sessions includes a desire to re-orient Otago from being a university of 
strongly Scottish heritage, to one that more boldly embraces our location in the Pacific region, and is fully reflective of the 
increasing diversity of New Zealand society.  

Following the development of this Investment Plan, a discussion paper will be developed to support widespread 
consultation later in the year. Through that consultation we will be asking our major partners and stakeholders for their 
views on the sort of university Otago should seek to become over the next 20 years, and how we should respond to the 
global and national challenges and opportunities we may face. A comprehensive review of our core values has also been 
scheduled as an adjunct to the strategic review. 

The timing of the Vision 2040 process is such that we will be able to take full account of the Government’s new Tertiary 
Education Strategy before finalising our new lead strategic document in the first half of 2020. 

14  These include: representation by gender, ethnicity and socio-economic background in our student and staff cohorts; student resilience, mental health and well-being; 
sexual harm prevention; political and societal threats to free speech and open debate; societies narrowly focused on the employment outcomes of degrees and the 
immediate utility of research; new ways of teaching and learning; and the rise of Asia as a force in higher education.
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1.4 Governance, Management and Academic Leadership Capability 
1.4.1 Governance Capability
The University’s Governance body – the Council – is constituted and operates in accordance with the relevant statutory 
requirements. 

Three of the 12 members are elected – two by staff, and one by students – the Vice-Chancellor is an ex officio member, 
and the balance of membership comprises four Council and four Ministerial appointees. Care is taken in the appointment 
of members to ensure diversity and the requisite mix of skills and experience.

Specific committees report directly to the Council on key areas of responsibility,15 with the Council itself meeting ten times 
a year. 

1.4.2 Governance and the Treaty of Waitangi
Otago’s cornerstone Treaty partnership with Ngāi Tahu has been governed by a Memorandum of Understanding (MoU) 
in place since 2001, and formally re-affirmed most recently in 2013. A further review of the MoU is currently scheduled to 
take place during the period of this Investment Plan.

The purpose and principles contained in the MoU appear as Attachment D, and these commit the University to 
acknowledge and act in accordance with the principles of the Treaty.

The MoU places a strong emphasis on the relationship between the University Council and Ngāi Tahu, with a particular 
focus on the relationship with the three Otago Ngāi Tahu rūnanga (kā rūnaka o Ōtākou, Puketeraki and Moeraki). 

In keeping with its Treaty commitments, the University maintains specific Ngāi Tahu representation on Council,16 and 
operates a Treaty of Waitangi Committee. The Treaty of Waitangi Committee comprises equal representation from the 
University and local rūnanga, and meets regularly with broad terms of reference that include:

• To advise the University Council on matters of kawa and tikanga;

• To facilitate the working relationship between Ngāi Tahu and the University;

• To monitor, and make recommendations for any revision of the MoU between Ngāi Tahu and the University.

The Treaty of Waitangi Committee is also a valuable conduit for guidance on other relevant matters, including the 
numerous agreements and relationships that exist between the University and other iwi and iwi groups.

15 The committees of Council include: Appeals Board; Audit and Risk Committee; Capital Development Committee; Finance and Budget Committee; Honorary Degrees 
Committee; Health & Safety and Ethics Compliance Committee; Treaty of Waitangi Committee. Additionally, Council is advised on academic matters by the Senate, the 
University’s academic board, established pursuant to Section 182 of the Education Act 1989.

16 Securing the appointment of that representative based on a local rūnanga recommendation.
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1.4.3 Management and Academic Leadership
The Vice-Chancellor is both the academic and administrative head of the University. 

The Vice-Chancellor’s senior advisory group, which meets fortnightly, comprises the University’s key academic and 
administrative leaders. The Vice-Chancellor also chairs the Senate (the academic board of the University).

Academically, the University comprises four divisions: Commerce, Health Sciences, Humanities, and Sciences. Each 
division is headed by a Pro-Vice-Chancellor, and further disaggregated into a number of schools (each led by a Dean).17 
The schools typically comprise a number of departments and units. Associate Deans provide pan-divisional leadership for 
specific areas of activity, while there are number of Centres (most often focused on research endeavour) that are typically 
multidisciplinary, and thus may span more than one school, or even more than one division.

Otago’s academic leaders at all levels are required to be active in research, teaching and service in their area of discipline 
expertise. They will typically be senior members of the academic community, having attained the rank of Professor or 
Associate Professor, and hold their leadership role for a fixed period of time (generally three to five years). 

The constitution of Senate and its general duties are detailed on the University’s website at https://www.otago.ac.nz/
council/committees/committees/senate.html. The majority of its members are academic leaders and other senior 
academic staff, but there is also significant student and professional staff representation.

Professional staff support the core academic endeavour of the University, both through general administration services, 
and through specialist support in areas including Human Resources, Finance, Facilities Management, Information 
Technology, and Student Support. The main service units are headed by Directors who, like their staff, are appointed on 
the basis of having the experience and expertise appropriate to their particular position.

The University runs an Academic Leadership Development Programme to equip its academic leaders with the specialist 
skills and knowledge required for their roles, along with more general leadership development programmes for newly 
appointed professional staff leaders, and for emerging leaders in both the academic and professional staff ranks.

Financial accountability is cascaded down to the level of cost centres,18 both for budgeting purposes, and for monitoring 
financial performance via a comprehensive system of monthly financial reporting. There are equivalent systems in place 
for managing staff appointments, performance and progression/promotion. Administrative and specialist non-academic 
support is provided using a shared services model.

17 Aside from the Division of Commerce which is, in its entirety, the School of Business, led by a Pro-Vice-Chancellor who also holds the title of Dean.
18 In academic areas these are either schools or, more typically, the departments and other units that constitute these schools.
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1.4.4 National and Global Trends
Otago’s senior leaders are expected to stay abreast of national and global trends in higher education as a matter of course, 
as are academic staff in respect of pedagogical and research developments in their particular disciplines.

The University has significant embedded expertise to ensure that it remains at the forefront of research and analysis of key 
trends. For example:

• The University’s Higher Education Development Centre, which has a particular focus on teaching and learning, and 
includes staff who are acknowledged international experts in these areas;

• The Office of Strategy, Analytics and Reporting, whose senior members are recognised experts in their area, and  
are well connected with their counterparts at leading universities in New Zealand and overseas, and with key 
Government agencies.

Other areas of engagement that support currency of knowledge around developing trends include:

• Extensive national and international benchmarking;19

• External (and often international) membership on University review panels;

• Accreditation requirements, both national and international, for a wide range of professional programmes;

• Representation and leadership on the key committees of Universities New Zealand. 

A range of mechanisms are in place to ensure that expert knowledge of and insights into national and global trends are 
shared within the University (for example, through the Academic Leadership Development Programme and other staff 
training programmes).

1.4.5 Other Matters
Consistent with best-practice in the state sector, the University follows the Better Business Case approach for all major 
capital projects. A specialist Project Management Office facilitates the successful delivery of these projects.20 All projects 
and new academic initiatives must include a justification on the basis of alignment with the University’s strategic direction 
(and, as part of this, alignment with Otago’s mission and role). This justification is either provided by, or prepared in 
consultation with, the University’s Office of Strategy, Analytics and Reporting.21

19 Including: deep benchmarking with Otago’s partners in the Matariki Network of Universities; involvement as a leading member of the Collegiate Way International 
association of collegiate universities; Uniforum benchmarking with leading Australian and United Kingdom universities around the provision of professional and support 
services; Tribal Benchmarking (as mandated by the TEC for all New Zealand universities).

20 The Project Management Office follows the P3M3 (project, programme, and portfolio) methodology, and links both individual projects and the overall portfolio of projects 
to the University’s vision and strategic goals. It works directly with project managers and other units to ensure best practice is upheld, and assists with the writing of 
project business cases.

21 This office also reviews all enrolment forecasts that form part of a capital or academic proposal.
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1.5 Past Performance
The University has a strong record of past performance, spanning its core teaching, research and service activities  
as well as overall financial performance. 

By way of example, in each of the past five years, Otago has:

• Posted an annual financial surplus that meets the TEC minimum guideline of 3% of revenue;

• Secured SAC-eligible enrolments within the TEC’s current tolerance band of 99-102% of funded places;

• Been the top performing institution across the vast majority – and sometimes all – of the TEC’s key annual Educational 
Performance Indicators;

• Achieved annual increases in Māori and Pacific student enrolments, and an overall lift over the period in both Māori 
and Pacific student academic performance;

• Achieved significant annual increases in external research income (at an average rate of 11.1% per annum over  
the period).

The University has been consistently rated as ’low risk’ by the TEC’s Crown Monitoring team.

Full details of past performance are provided in the University’s annual reports, recent editions of which are available 
online at https://www.otago.ac.nz/about/official-documents/index.html.
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2.1 Stakeholder Overview
The University’s stakeholders and partners span regional, national and international boundaries. Their diversity reflects 
the breadth of teaching, research and service undertaken by the University.

The University’s key stakeholder groups (listed in alphabetical order) are:

• Alumni

• Business, Industry and Commercial Enterprises

• Central Government and its Agencies

• Employer and Professional Groups

• Higher Education and Research Organisations

• Local Government and Community

• Ngāi Tahu and Other Iwi Partners

• Pacific Peoples

• Staff

• Students

• Other Strategic and Collaborative Partners

2.2 Stakeholder Expectations
Attachment E provides an overview of the expectations of each of the key stakeholder groups listed above.
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2.3 General Approaches to Engagement 
Our engagement with stakeholders is necessarily customised to the particular groups (and constituent sub-groups) 
involved, but is always directed at establishing expectations, how best to meet those expectations, and ongoing 
communication about how those expectations are being met.

General approaches include stakeholder representation on various committees and boards,22 high-level joint steering 
groups,23 consultation,24 and communication through a wide range of channels. Stakeholder input is sought, and in some 
cases mandated, for specific academic and support activity either as part of the University’s regular review programme,25 
or as part of external accreditation reviews.26

Further information on stakeholder engagement with Ngāi Tahu and other iwi partners, with Pacific peoples, with 
business, industry and commercial enterprises, and with employer and professional groups is included elsewhere in this 
Investment Plan.

Engagement with students is covered in Attachment F (the student charter) and Attachment G (an overview of student 
engagement). Attachment H provides an overview of engagement with alumni (many of whom are also members of other 
stakeholder groups). 

 

22 Including at the governance (University Council) level for students, staff, local iwi, and alumni.
23 For example, the Dunedin Tertiary Sector Steering Group (TSSG), which meets quarterly, comprises the University’s Chancellor and Vice-Chancellor, the Chair and Chief 

Executive of Otago Polytechnic, and the Mayor and Chief Executive of the Dunedin City Council. A number of subsidiary groups such as the Tertiary Precinct Planning 
Group report to the TSSG.

24 Ranging from surveys and focus groups covering all stakeholder groups for major projects such as Vision 2040 through to regular and comprehensive surveys covering 
such matters as student (and recent graduate) satisfaction with both academic and non-academic aspects of their Otago experience.

25 All major areas of academic and supporting activity are subject to mandatory internal review on a 7-10 year rolling cycle. The panels that undertake these reviews include 
external expert membership and – where the review is of an academic or student-facing area – a current student or recent graduate.

26 Otago maintains 38 international and 26 national external professional accreditations across 51 different programmes. In addition, the University’s School of Business holds 
the internationally regarded EQUIS accreditation and AACSB accreditation, confirming it as one of the top Business Schools in the world.

PAGE 11



In recent years there has been a strong synergy between Government priorities for universities and the institution-specific 
priorities of Otago. This has been apparent throughout the current regime of Investment Plans which, coincidentally, 
commenced at the same time Otago was formulating its Strategic Direction to 2012 plan. It has continued with Strategic 
Direction to 2020.

This synergy has enabled Otago to respond to the Tertiary Education Commission’s goals, objectives and priorities for the 
sector in a manner which anchors that response in the University’s own strategy. This, in turn, has ensured a response that 
is both distinctive and strong in terms of the results it delivers and the foundation it establishes for going forward.

Evidence that this approach delivers excellent results can be seen in the University’s performance against the specific 
commitments it made in the previous Investment Plan.

This performance against plan commitments is consistent with Otago’s strong performance as measured by the TEC’s 
Educational Performance Indicators (EPIs). In each of the past three years Otago has been the top-ranked university 
across these EPIs, ranking first for qualification completion and progression to higher study in all three years, and first for 
course completion and retention in two of the three years (and second in each of the other years).

The TEC should also gain confidence from the solid financial performance that has been a notable feature of the University 
over many years. This performance has seen the University consistently rated as low risk against the TEC’s Financial 
Monitoring Framework, and provides a core underpinning for the ambitious capital development programme – and 
associated application to extend our current borrowing consent – that the University has now commenced, and which will 
be a feature of our activity for the next decade.

These observations are relevant to the future, both because a past record of responsiveness and responsible operation is 
an important indicator of what to expect from Otago in the future, and because the priorities outlined for this plan period 
represent an evolution of those from previous plan periods.
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3.1 Contribution to Government Tertiary Priorities
The Tertiary Education Strategy 2014-2019 identifies six priorities for the tertiary sector. These are re-framed slightly in the 
Gazette Notice as matters to be addressed in this Investment Plan. 

Otago’s intentions in respect of these priorities are outlined in this section of the Plan.

3.1.1 Delivering Skills for Industry
Government’s Position
Tertiary institutions are expected to be engaged with industry and employers to ensure their needs are being met, and 
to provide prospective and current students with information (especially employment-related) that allows them to make 
informed study choices. Evidence is sought that we have a strong focus on ensuring that graduates gain both transferable 
skills and specific qualifications that are matched to labour market demand, and that we are paying close attention to the 
employment outcomes of our graduates.

Otago’s Current Position
Otago prides itself on a deep and ongoing engagement with industry, employers and students, and on producing 
graduates who are fully equipped for a post-study life in which transferable skills will be at least as important as 
discipline-specific knowledge; indeed, the feedback we often get from employers is that a transferable skillset is one of the 
distinguishing characteristics of Otago graduates.

Industry, employer and student engagement at Otago takes place in the context of a well-established understanding 
of the place of these groups within our wider network of key stakeholders and, related to this, our knowledge of the 
expectations they have of us. These expectations are summarised in Attachment E.

Regular interaction with employers and industry ensures that we maintain an up-to-date understanding of what is 
required in workplaces, and that employers and industry understand what is changing within the University. This 
engagement includes both high-level, strategically-focused engagement, and more specific engagement focused on 
particular qualifications, disciplines or operational areas.

The means by which we engage with employers and industry include:

• Input at the highest level of institutional governance;27

• Permanent advisory boards that support particular (usually vocationally-focused) schools, departments and programmes;28

• Interaction with and, where appropriate, representation on the professional bodies for various professions; 

• External accreditation reviews for these same schools, departments and programmes;

• Employer or industry representation on panels for our own internal reviews;

• Visits by employers for recruitment purposes;29

• Involvement in student internships;30

• Our academic staff sharing their expertise with industry;

• Periodic surveys of employers.31

27 For example, the University Council includes a majority of members who are prominent in business or industry.
28 For example, at Otago, the advisory boards for our School of Business, and for our Applied Science programmes.
29 Otago will typically have 150 or more businesses – local, national and international – present on campus in any given year.
30 While often thought of purely in respect of business student internships, Otago also operates internships for its humanities, business and applied science students. 

Internships and/or practicums are also well-established in our health sciences professional programmes and, of course, are integral to teacher education.
31 Undertaken in 2015, our most recent employer survey elicited feedback from 149 major New Zealand employers on a range of matters, including the attributes, qualities 

and competencies employers looked for in graduates, and about graduates’ preparation and expectations more generally.

PAGE 13



Otago is also unique amongst New Zealand universities in being a formal partner in the economic development strategy 
for the main city in which it is based. This partnership – which includes the Otago Chamber of Commerce, the Otago/
Southland Employers Association, the Dunedin City Council, Otago Polytechnic and local rūnanga – allows us to engage 
around employment and economic outcomes at both a strategic and project level.32

The extent and importance of informal interactions should not be discounted either. There are tens of thousands of 
Otago graduates in the workforce (including some who are major employers and/or business owners), and a reasonable 
number maintain contact with their alma mater. Similarly, the parents of our students include many who are successful 
in business, industry or their chosen professions. Utilising these networks is a way of overcoming two obvious barriers to 
effective employer/business engagement: firstly, the large number of small-medium enterprises in this country; secondly, 
the absence of an obvious single industry to engage with in respect of our general degree graduates.

Another point easily overlooked is that Otago is itself a significant enterprise, employing hundreds of graduates in general 
and specialist non-academic roles.33 We therefore have first-hand experience of changing employer needs, and of 
responding to many of the key forces of change affecting other employers.

In respect of graduate attributes, Otago takes a deliberate approach to identifying the skills and attributes it seeks 
to develop in its students. While some of the skills and attributes will vary, or receive a greater or lesser emphasis in 
particular qualifications,34 there is an overarching set of attributes we seek to inculcate in all of our students.

These attributes, which are presented in Attachment I, link directly to what employers tell us they are seeking from 
graduates, and to the key attributes that are widely regarded as important for graduates to possess in the future.

Otago takes a somewhat unusual approach to assessing the development and application of attributes by asking our 
graduates – 18 months after graduation – to reflect on the extent to which they feel they developed these attributes while 
at Otago, and the extent to which they have since applied them.

This, in conjunction with an annual performance target for at least 90% of graduates to report the development of each 
attribute35 and periodic employer feedback, enables us to monitor how well graduates develop each attribute, and the 
relevance (or need) of each attribute following graduation.

Having gathered feedback in this way for more than two decades, we can map development and application over long 
periods, and identify and respond to increases in need.36 The results of the graduate surveys are fed back to our academic 
departments to enable those at the teaching coalface to identify gaps and changes in attribute development and 
application, and to address these in course and programme design and delivery.

32 Specific projects under this partnership include: the operation of a StartUp Space for early stage entrepreneurs (operated by the University’s School of Business, in 
conjunction with the Polytechnic and Dunedin City Council); a joint food product development project with the NZ Food Innovation Network and local food firms; and a 
well-established summer business internship programme (placing 48 students in 27 different local businesses in 2018/2019). Our relationship with Otago Polytechnic also 
encompasses the provision of shared services (including the UNIPOL student recreation centre and the Robertson Library, both of which are operated by the University but 
are used by both institutions), and collaborative academic endeavours in fields such as sports sciences and ICT. 

33 Otago, for example, is easily the largest employer in our home city of Dunedin, and one of the largest employers in the South Island.
34 For example, a dentistry graduate requires specific professional skills that a law graduate does not.
35 In recent years we have reached or exceeded the 90% target for 12 of the 16 core attributes, and exceeded a 75% development rate in the remaining four.
36 The following trends are illustrative of what we have observed over the shorter timeframe of the past twelve years: the ability to be creative attribute has seen the biggest 

increase in need over this period, followed by academic rigour, written communication skills and the ability to solve problems. In each case, this has been matched by an 
increase in the extent to which graduates report they have been supported to develop these attributes while students at Otago; The same is true of teamwork skills, where 
Otago has put considerable effort into increasing development opportunities for teamwork over the same period (not an easy thing to achieve in some disciplines).
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Otago – as far as we know – is the only New Zealand university to set and report a performance target for the employment 
of its graduates.37 The wider context in which we take this approach is an often-ignored reality in which:

• The employment outcomes for graduates of New Zealand universities are amongst the best in the world;

• Almost without exception, university degrees – including general arts, science and commerce degrees – deliver a 
positive return on investment quite quickly;

• The short-term employment outcomes for degrees are far superior overall to those for lower level qualifications,  
and the attributes possessed by degree-level graduates leave them far better equipped for employment in the long 
term too.

Given these points, while we support Government’s desire to optimise employment outcomes for graduates, we have 
found a number of past steps taken by agencies in this area to be simplistic and poorly conceived.38 However, the TEC’s 
recently developed Post-Study Outcomes application tool is a step in the right direction, although care will be required in 
the interpretation of the data this provides.39

Based on our experience, a key to optimising employment outcomes is individually tailored academic and careers  
advice involving:

• Supporting students to make study choices that are well-aligned to their area of academic strength and interest;

• Including experiences within that study – and university life more generally – that add value in respect of employability;

• Adding value with a careers guidance service that undertakes to meet the needs of employers as well as students.40 

An independent international perspective on the employability of Otago graduates is provided within the QS Stars 
assessment that led to our securing the maximum Five Stars Plus overall quality rating in 2016, and having that rating 
renewed in 2019. Within this, Otago secured the maximum possible rating for employability, with perfect scores for 
employer reputation41 and our graduate employment rate.42

In 2016 Otago took up an invitation to join a highly relevant new initiative that prepares senior secondary school students 
for tertiary study and subsequent careers in agribusiness. This initiative, the Centre of Excellence for Agricultural Science 
and Business, is a national project involving a number of secondary schools and universities working together to:

• Deliver an innovative senior secondary school agribusiness programme (at NCEA levels 2 and 3);

• Develop linkages and transition pathways between this programme, universities and agribusiness firms.

The intent of this programme is to produce engaged, well-qualified and capable young people who are enthusiastic about career 
opportunities in primary industry and the agribusiness sector, through teaching NCEA standards that incorporate agriscience 
and agribusiness concepts and knowledge. Otago’s involvement is primarily linked to two local schools (John McGlashan 
College and Columba College), though we are also formally linked to schools in Southland and elsewhere in New Zealand.

We have also expanded internship and practicum opportunities for general degree students, introducing a credit-bearing 
internship option for undergraduate business students in 2015, and the equivalent for undergraduate humanities students in 
2016. The humanities internships have proved increasingly popular, with numbers set to exceed 50 for the first time in 2019.

37 Our target is 90% progression to employment or further study following completion of a qualification, with at least 85% in full-time work, full-time study or a combination 
thereof. The target is one of Otago’s KPIs within its Statement of Service Performance, and has been exceeded in each of the past six years.

38 Including both the Ministry of Education-led Employment Outcomes of Tertiary Education (EOTE) and the TEC’s Information for Learners projects.
39 We do remain concerned that the TEC has identified a number of subjects as having poor post-study outcomes on the basis of analysis that lacks statistical rigour.
40 Consistent with this, as well as providing traditional student and industry-linked careers services, Otago’s careers guidance service facilitates initiatives such as summer 

work programmes and internships for undergraduate students, and further initiatives to support postgraduate students.
41 As measured by the number of employers who have endorsed Otago in the QS Global Employer Survey, and the number of companies present at careers and other events 

on campus.
42 As measured by the proportion of graduates employed 12 months after graduation.
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Otago’s Focus for this Investment Plan Period
Otago will continue to test the relevance of what it delivers with employers and industry, and to make changes that 
enhance this relevance. We will also take further steps to develop our students’ understanding of the attributes we seek to 
develop in them, the relevance of those attributes to future employment, and employment outcomes more generally. 

Particular areas of focus will be as follows:

• Using feedback from recent graduates and employers to test the ongoing relevance of our graduate attributes and the 
extent to which we are successful in developing these;

• Making the development of graduate attributes a more obvious part of what we do, including greater and more direct 
promulgation of these attributes and their importance to both students and employers;

• Further developing the citizenship component of the Otago experience to produce well-rounded graduates who are 
ready and willing to contribute broadly to their workplace, community and wider society;

• Enhancing internship opportunities including, where appropriate, internships for academic credit;

• Developing and offering Otago’s first micro-credential courses;

• Supporting Government in producing increased numbers of graduates in specific areas where there are identified skill 
shortages or a need to increase capacity for other reasons;43

• From 2020, offering a new major in Agricultural Innovation for the Bachelor of Applied Science degree, which will bring 
together our science and business expertise in agriculture and rural economies, and will respond to the TEC’s goal of 
increasing degree provision with direct relevance to the primary sector;

• Further developing agribusiness options within our existing outreach programmes, and extending our provision of 
agribusiness-relevant degree-level programmes;

• Further developing the use of advisory boards and other consultative groups to provide meaningful engagement with 
stakeholders;

• Working with local partners to secure a viable future for the industry-facing programmes of the Dunedin arm of the 
SIGNAL ICT Graduate School following the end of special Government funding for the ICT Graduate School initiative; 

• Extending career guidance and transferable skills development opportunities for postgraduate research students;

• Providing students with qualification outcome information;

• Reflecting on employment outcomes information from a variety of sources, and acting on this as appropriate.

Due to our standing as the country’s leading health sciences university, Otago acknowledges a particular responsibility 
to continue to work with other institutions and health agencies to assess and respond to changes in the demand for 
graduates in the various health professions.

Last, but not least, we note that because Otago is often viewed in the context of its main campus location – Dunedin – its 
national significance as a producer of graduates is sometimes overlooked by Government. By way of example, over half of 
our domestic first year students come from the North Island, and the vast majority of our graduates disperse to live and 
work either in the North Island, or elsewhere beyond the Otago/Southland region.

43 Including areas such as teacher education, clinical psychology, and other mental health professions.
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3.1.2 Getting At-Risk Young People into a Career
Government’s Priorities
A reduction in the number of young people not in employment, education or training is sought. As part of this, the 
tertiary education sector will develop better pathways from unemployment and inactivity to tertiary education. Improved 
employment outcomes are expected to flow from this. An increase in the percentage of 25-34 year olds having a qualification 
at level 4 or above will be a key measure of success in respect of the tertiary education contribution to this priority. 

Otago’s Current Position
This priority is not strongly applicable to Otago, as much of the focus is on initial transitions to sub-degree study, in which 
we have minimal involvement.

That said, Otago does have a long-standing small-scale involvement in providing foundation programmes, the domestic 
component of which has been particularly (though not exclusively) focused on providing transition pathways for Māori and 
Pacific students. These have delivered excellent results for Māori and Pacific students in particular, but also more generally 
with progression to higher levels of study for those who have not achieved to their potential at school.

Additionally, we operate special admission pathways into degree-level study for students who have not obtained 
University Entrance at school, with students entering through these pathways comprising well under five percent of our 
commencing intake in recent years.

Our key observations in respect of what we do in this area are as follows:

• Students who have performed poorly at school generally struggle with degree-level study if they attempt it before 25 
years of age, unless they have transitioned through a foundation-style programme;

• Those who are over 25 years of age often do appreciably better at degree level, though some study experience below 
degree level is still an advantage;

• Regardless of age, students who have struggled at school benefit from quite intensive learning support;

• For those at the younger end of the age spectrum, engagement with and support from families and communities is a 
key to achieving adequate academic outcomes.44

Otago’s Focus for this Investment Plan Period
Our foundation studies programme will continue to play an important role in providing transition pathways for Māori and 
Pacific students in particular, and more generally for those who have not achieved to their potential in school. We will also 
extend a number of other programmes, some of which are currently being piloted, that facilitate successful transition for 
such students. 

Specific opportunities we may give further consideration to are:

• Developing foundation transition pathways for Māori and Pacific students in a wider range of subject areas;

• Extending the pilot of our 2019 Kickstart residential transition programme for Pacific students into 2020, and piloting 
an equivalent programme for Māori;45

• Leveraging a future presence in South Auckland (via our new dental facility) to motivate and support students with 
underlying academic potential who have not succeeded in the school system to transition to university study.

44 This is especially important when students are the first in their immediate family to attend university, and includes engagement with iwi and rūnanga in respect of Māori 
students, and church-based community groups in respect of Pacific students.

45  For further details on Kickstart, see section 3.1.4 below.
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Otago also has a more general stream of work underway that focuses on the first year student experience and – within 
this – aims to better identify those students whose backgrounds mean they are likely to struggle to reach their potential 
without special support. Students who have achieved poorly at school and/or who have had poor employment outcomes 
after leaving school are within the scope of this work.

3.1.3 Boosting Achievement of Māori 
Government’s Position
Greatly improved outcomes are being sought in this area. Otago notes that the following are seen as key indicators of 
success:

• An increase in rates of progression for Māori from study at levels 1 to 3 to higher levels;

• Increased rates of Māori enrolling in and completing qualifications at levels 4 and above;

• Better employment outcomes for Māori graduates;

• Appropriate performance targets within institutions for Māori students;

• Appropriate targets within institutions around increasing the numbers of Māori teaching staff;

• Opportunities within institutions for Māori to undertake and participate in study and research that will engage them as 
Māori within tertiary education;

• Partnership with iwi in supporting Māori student recruitment and achievement.

Otago’s Current Position
Increasing Māori student participation and achievement has been a key focus for Otago in recent years.

In respect of Māori, Otago commenced 2019 reflecting with pride on: 

• Having Māori enrolments exceed 2,000 individual students for the first time, and having Māori constitute a record 
percentage of both our overall student roll and our postgraduate roll;

• Producing, for the eighth year in succession, over 350 Māori graduates, including a record 141 with postgraduate 
qualifications;

• Seeing a dramatic increase since 2011 in the number of Māori gaining entry to our highly competitive health 
professional programmes46 (this year we admitted a record 89 Māori students to these programmes, including a 
commencing cohort for our most competitive degree – Medicine – that was a record 20.3% Māori);

• Securing a similarly strong increase in the number of Māori studying in science and ICT subjects at Otago (a 38.4% 
increase since 2011);47

• A qualification completion rate and first year retention rate for Māori which (according to the TEC’s most recent data) 
are the best of any university in the country by some distance;

• Providing a record number of entrance scholarships for commencing Māori students; 

• A number of our initiatives in respect of Māori in health sciences gaining further international recognition as world-
leading in both their approach and impact;

46 From a previous average of 30-35 students per annum to 80+ per annum.
47 Includes enrolments in courses with an NZSCED classification of Natural and Physical Sciences, Information Technology, or Engineering and Related Technologies.
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• A range of developments in our School of Business that have delivered increases in Māori student performance and 
increased opportunities for Māori students to develop as business entrepreneurs;48

• Achieving population parity for Māori in our law student cohort for the first time;49

• An employment rate for our most recent cohort of Māori graduates that continues to be higher than that of our overall 
cohort of graduates.

In 2019, Māori are set to exceed 12.0% of Otago’s domestic roll for the first time, following a further significant increase in 
Māori enrolments, both at first year level and overall.

The strategic context for these achievements is a long-standing commitment that embraces the following key 
perspectives and approaches:

• Activities in respect of Māori being underpinned by a long-established Treaty partnership with Ngāi Tahu, and formal 
agreements with other iwi and iwi groups. Otago leads the way amongst New Zealand universities in the outcome-
focus of these agreements;50

• A Māori Strategic Framework that articulates both our overall approach and specific actions to be taken;

• A range of programmes that engage with Māori students during their secondary schooling to raise their aspirations 
and knowledge in respect of university study;

• Providing tailored transition pathways to degree-level study, and providing focused support that helps Māori achieve 
to their potential;

• Allocating Government equity funding strategically to support appropriate initiatives while – due to the overall 
insufficiency of that funding – supplementing it with funding from other sources.51

In translating our strategic thinking into action, our experience has been that innovative approaches, often involving 
partnership and/or collaboration, are a key to success, as is undertaking and disseminating research related to Māori 
student performance. 

Some key points based on Otago’s experience in this area are as follows:

• Issues with Māori student performance in the school system are such that increasing participation and achievement 
to levels on a par with other learners will take a concentrated effort over a period longer than this Investment Plan 
period;

• Increasing participation and achievement simultaneously is especially challenging;52

• Targeted scholarships play a vital role in reducing the financial barriers to tertiary study that are a major concern for 
Māori students and their families, especially those from low socio-economic backgrounds;

The mismatch between Government ambitions for progress towards parity and the Equity Funding investment that is 
required to support such progress is becoming increasingly stark.

48 Including, in 2018, a student entrepreneurship pilot with Māori-owned and -operated business hub Innov8 HQ.
49 Of the 1,474 students currently enrolled for law courses at Otago in 2019, 194 (13.2%) identified as Māori. Statistics New Zealand’s latest estimate is that Māori make up 

12.8% of the country’s working age population.
50 Many of these agreements are very specifically focused. For example, agreements with a number of Māori health organisations allow for senior Otago dental students to 

provide dental care in local communities. This results in outstanding learning opportunities for the students, while meeting a pressing community need for dental care.
51 In 2018, we estimate that the University spent approximately $3.5million on focused support for Māori students. The TEC equity funding received for Māori totalled just 

$0.547 million.
52  In particular, our experience in this area has taught us to be cautious about seeking to lift participation until the achievement of those Māori students we already have is 

satisfactory.
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Otago has made a strategic decision to give particular attention to increasing Māori participation and achievement in the 
sciences and health sciences. The rationale for this includes the following:

• It plays to our strengths as New Zealand’s most science and health science-focused university;

• Māori are poorly represented in the sciences, which are a Government priority area, and in health professions, which 
has implications for Māori health and well-being.

In the past five years Otago has been particularly active in piloting new initiatives designed to enhance Māori student 
transition to successful university study in these areas. An overview of Otago’s key initiatives to support Māori appears as 
Attachment J.

Otago’s Focus for this Investment Plan Period
Strategic Direction to 2020 makes specific statements in respect of Māori advancement. For example:

• We will seek to recruit a higher proportion of Māori [and Pacific] students, and to provide an environment that 
supports their increased academic success;

• Our notable successes in Māori student transition [is an example of the way] in which we are leading the way 
nationally;

• [Our] flourishing partnership [with iwi groups] will include a continuation of innovative programmes to support 
transition into degree-level study, and ensure sustained success in that study.

The above statements signal that Otago remains ambitious in respect of Māori participation and achievement, and that 
the approach we are currently taking – evolving and extending – will underpin our fulfilment of these ambitions.

Otago’s Vision 2040 document will most likely strengthen these ambitions going forward.

At a practical level, our approach involves two types of targeted intervention: the first type comprises a range of carefully 
focused programmes to raise Māori student interest in degree-level study, and to increase their academic preparedness to 
embark on such study; the second type engages Māori students during degree-level study, providing tailored support to 
optimise their chances of success.

The programmes themselves, the way in which they have operated (in partnership with iwi, community groups and other 
agencies), and systematic research embedded in them, is consistent with Government’s thinking and international best 
practice about how best to advance in this area. 

The consolidation of these programmes within the overall portfolio of University activity will continue over the period 
of this Investment Plan. Otago will continue to extend these programmes where possible, while recognising that their 
success is partly due to their relatively small scale and accompanying focus. 

Projects that support successful transition into sciences and health sciences study will remain a particular priority, both 
because these are areas in which Otago is especially strong, and because these are areas in which Māori are under-
represented as both students and graduates.53

We will apply the lessons learnt through our successful health sciences interventions to other professional disciplines 
including teacher education and law. Otago will also devote increased attention to improving Māori participation and 
achievement in business study, and to support ongoing Māori economic development.54

53 An additional practical benefit of this focus is that the Ministry of Health is able to provide significant funding support for a number of our initiatives that support increases 
in the Māori health workforce.

54 The prominence of our principal treaty partner, Ngāi Tahu, in southern business circles and our involvement in the Te Kupeka Umaka Māori Ki Araiteuru (KUMA) – the 
Māori Business Network for the Otago/Southland region – will facilitate our endeavours.
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Otago is supporting its Māori students to achieve completion rates that are becoming closer to those of the general 
student population, and the measures we have put in place are a key foundation for further success. Our current level of 
performance gives us confidence to pursue an approach that continues to target modest growth as well as higher levels of 
achievement from our Māori student cohort.

A development of particular long-term significance to Māori students – and to the future of the country’s health workforce 
– is the University’s South Auckland Dental Initiative. Significant oral health issues are apparent in the Counties-Manukau 
area, and are especially prevalent amongst Māori. These issues are particularly serious amongst adults, and amongst 
young people who have disengaged from the school system. Untreated dental disease results in pain and infection, which 
greatly affects quality of life, and has a number of downstream impacts including poor educational outcomes and reduced 
employment prospects.

Specific areas for attention over the period of this Investment Plan will include:

• Further increasing Māori as a proportion of domestic student enrolments;

• Further increasing Māori course completion and retention;

• Further increasing progression to postgraduate study and the number of Māori achieving postgraduate qualifications;55

• Further developing existing programmes, including the community wānanga56 and Tū Kahika57 transition programmes, 
as part of an integrated system to facilitate successful Māori transitions to tertiary study;58

• Maintaining an enhanced admission pathway for Māori as part of the University’s enrolment limitation system, and 
continuing existing enhanced admission systems for Māori students seeking entry to professional programmes in the 
health sciences;

• Continuing a joint initiative with local Ngāi Tahu rūnanga operating a health facility in Caversham, a low-decile Dunedin 
suburb. This facility will enable students to gain practical experience as part of their health training in a setting that 
provides a major community health benefit;

• Developing new enhanced admission pathways for Māori students in teacher education and law;

• Further developing our bilingual teacher education pathway;

• Further extending our relationships with iwi and other Māori partners;

• Further developing targeted mentoring and early-intervention measures to support Māori students early in their 
studies;

• Continuing to undertake research into these initiatives, sharing that research nationally and internationally, and 
learning from other research in this area.59

These points should be viewed in the context of Otago being a university with a high-performance focus, with strengths 
in areas where Māori are poorly represented at both school and tertiary level, and with a main campus located away from 
major concentrations of the Māori population.

It follows that Otago will continue to make a nationally important contribution in specific fields where it is strong, and 
where Māori students are poorly represented at tertiary level and in the workforce.
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55 The provision of transition, conference and publishing grants for Māori postgraduates, designated postgraduate scholarships for Māori, and the University’s Māori 
postgraduate support programme will continue to play vital roles in respect of this.

56 The community wānanga programme aims to increase the number of Māori leaving school with the necessary academic background to study in the sciences and health 
sciences. It was piloted in partnership with Ngāti Porou and schools in the Tolaga Bay area in 2008, and has since been extended to operate in partnership with Ngāi Tahu 
(in various locations), Ngāti Whātua (in Kaipara), Ngāti Kahungunu (Hastings and Wairoa), and Ngai te Rangi (Tauranga).

57 Tū Kahika prepares Māori who have left school without the necessary academic background to study in the sciences and health sciences. It ran for the first time in 2010 
and has been hugely successful, underpinning a 60% increase in the number of Māori who have gained entry to the University’s health sciences professional programmes.

58 These initiatives are currently being deployed to support increased Māori student enrolment and success in the sciences and health sciences.
59 Ongoing work in association with Ako Aotearoa will play an important role in this.
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Otago has set performance commitment targets appropriate to the points of focus identified in this section. Our ability to 
meet these targets will be contingent on adequate funding,60 and – especially in respect of qualification completion and 
retention – may also be influenced by changes in economic and labour market conditions. 

The University will also proactively seek to increase its number of Māori academic staff, and will set targets to achieve 
this outcome. Otago has an active and ambitious Māori staff group, and our Māori staff members include a number of 
nationally-recognised stellar achievers.61

A collaborative approach encompassing iwi partners, schools, and other tertiary providers is embedded in both our 
strategic approach and many of the initiatives outlined above. 

3.1.4 Boosting Achievement of Pacific Peoples
Government’s Position
Greatly improved outcomes are being sought in this area. Otago notes that the following are seen as key indicators of 
success:

• An increase in rates of progression for Pacific Peoples from study at levels 1 to 3 to higher levels;

• Increased rates of Pacific Peoples enrolling in and completing qualifications at levels 4 and above;

• Better employment outcomes for Pacific graduates;

• Appropriate performance targets within institutions for Pacific students;

• Appropriate targets within institutions around increasing the numbers of Pacific  teaching staff;

• Opportunities within institutions for Pacific Peoples to undertake and participate in study and research that will engage 
them as Pacific Peoples within tertiary education;

• Engagement with Pacific communities in the mentoring and pastoral care of Pacific students.

Otago’s Current Position
Increasing Pacific student participation and achievement has been a key focus for Otago in recent years.

In respect of Pacific students, we commenced 2019 reflecting with pride on: 

• Enrolling in 2018 a record number of Pacific students and having them constitute a record percentage of both our 
overall student roll and our postgraduate roll;

• Seeing a dramatic increase since 2011 in the number of Pacific students gaining entry to our highly competitive health 
professional programmes62 (this year we admitted a record 53 Pacific students to these programmes, including a 
commencing cohort for our most competitive degree – Medicine – that was a record 11.7% Pacific);

• Securing a similarly strong increase in the number of Pacific students studying in science and ICT subjects at Otago  
(a 73.2% increase since 2011);63

• A course completion rate, qualification completion rate and first year retention rate for Pacific students which 
(according to the TEC’s most recent data) are the best of any university in the country;

• Providing a record number of entrance scholarships for commencing Pacific students.

60 Effective transition programmes in particular are very costly on a per-student basis.
61 These include three of Otago’s Maori academics who have won the Prime Minister’s Supreme Award for Teaching Excellence in recent years: Professor Jacinta Ruru (2016), 

Associate Professor Suzanne Pitama (2015), and Dr Karyn Paringatai (2014).
62 From a previous average of 10-15 students per annum to 50+ per annum.
63 Over a third of 2018 Pacific student enrolments at Otago were in science and ICT subjects.
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In 2019, Pacific student enrolments are set to increase further, exceeding 1,000 individual students for the first time and 
growing to a record proportion of Otago’s domestic roll.

The strategic context for these achievements is a long-standing commitment that embraces the following key 
perspectives and approaches:

• Recognition that while the symptoms of Māori and Pacific under-representation and under-achievement may appear 
similar, the underlying drivers are complex and quite different. This in turn means that our engagement with Māori and 
Pacific learners and their communities is quite different;64

• A Pacific Strategic Framework that articulates both our overall approach and specific actions to be taken;

• A range of programmes that engage with Pacific students during their secondary schooling to raise their aspirations 
and knowledge in respect of university study;

• Providing tailored transition pathways to degree-level study, and providing focused support that helps Pacific students 
achieve to their potential;

• Allocating Government equity funding strategically to support appropriate initiatives while – due to the overall 
insufficiency of that funding – supplementing it with funding from other sources.65

In translating our strategic thinking into action, our experience has been that innovative approaches, often involving 
partnership and/or collaboration, are a key to success, as is undertaking and disseminating research related to Pacific 
student performance. 

Some key points based on Otago’s experience in this area are as follows:

• Issues with Pacific student performance in the school system are such that increasing participation and achievement to 
levels on a par with other learners will take a concentrated effort over a period longer than this Investment Plan period;

• Increasing participation and achievement simultaneously is especially challenging;66

• Targeted scholarships play a vital role in reducing the financial barriers to tertiary study that are a major concern for 
Pacific students and their families, especially those from low socio-economic backgrounds;

• The mismatch between Government ambitions for progress towards parity and the Equity Funding investment that is 
required to support such progress is becoming increasingly stark.

Otago has made a strategic decision to give particular attention to increasing Pacific participation and achievement in the 
sciences and health sciences. The rationale for this includes the following:

• It plays to our strengths as New Zealand’s most science and health science-focused university;

• Pacific peoples are poorly represented in the sciences, which are a Government priority area, and in health 
professions, which has implications for Pacific health and well-being.

In the past five years Otago has been particularly active in piloting new initiatives designed to enhance Pacific student 
transition to successful university study in these areas. An overview of Otago’s key initiatives to support Pacific students 
appears as Attachment K.

64 Thus, while there is considerable commonality in the general approaches taken by Otago, we recognise in a strategic sense the need for extensive tailoring to fit the 
specific needs of Pacific learners versus those from Māori backgrounds.

65 In 2018, we estimate that the University spent over and $2.0 million on focused support for Pacific students. The TEC equity funding received for Pacific students totalled a 
mere $0.2 million.

66 In particular, our experience in this area has taught us to be cautious about seeking to lift participation until the achievement of those Pacific students we already have is 
satisfactory.
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Otago’s Focus for this Investment Plan Period
Strategic Direction to 2020 makes specific statements in respect of Pacific advancement. For example:

• We will seek to recruit a higher proportion of Pacific students, and to provide an environment that supports their 
increased academic success;

• Locally and nationally, our Pacific focus will be on transition pathways into degree-level study, and on securing 
successful outcomes from that study. 

The above statements signal that Otago remains ambitious in respect of Pacific participation and achievement, and that 
the approach we are currently taking – evolving and extending – will underpin our fulfilment of these ambitions. Otago’s 
Vision 2040 document will most likely strengthen these ambitions in ways that encompasses both Pacific students and 
communities within New Zealand, and those within Pacific Island nations.

Our approach involves two types of targeted intervention: the first type comprises a range of carefully focused 
programmes to raise Pacific student interest in degree-level study, and to increase their academic preparedness to 
embark on such study; the second type engages Pacific students during degree-level study, providing tailored support to 
optimise their chances of success.

The programmes themselves, the way in which they have operated (in partnership with community groups and other 
agencies), and systematic research embedded in them, is consistent with Government’s thinking about how best to 
advance in this area. 

The consolidation of these programmes within the overall portfolio of University activity will continue over the period 
of this Investment Plan. Otago will continue to extend these programmes where possible, while recognising that their 
success is partly due to their relatively small scale and accompanying focus. 

Projects that support successful transition into sciences and health sciences study will remain a particular priority, both 
because these are areas in which Otago is especially strong, and because these are areas in which Pacific peoples are 
particularly under-represented as both students and graduates. 

We also will apply the lessons learnt through our successful health sciences interventions to other professional disciplines 
including teacher education and law. Having achieved population parity for Māori in our law cohort this year, we will 
now push to achieve progress for Pacific Peoples, and will consider how best to recruit more students from low socio-
economic backgrounds into law.

While it is important to continue the momentum provided by Otago’s recent growth in Pacific enrolments, priority must be 
given to narrowing the gap between Pacific student achievement and that of the general student population.

A development of particular long-term significance to Pacific students – and to the future of the country’s health 
workforce – is the University’s South Auckland Dental Initiative. Significant oral health issues are apparent in the Counties-
Manukau area, and are especially prevalent amongst Pacific Peoples. These issues are particularly serious amongst 
adults, and amongst young people who have disengaged from the school system. Untreated dental disease results in pain 
and infection, which greatly affects quality of life, and has a number of downstream impacts including poor educational 
outcomes and reduced employment prospects.
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Specific areas for attention over the period of this Investment Plan will include:

• Increasing the rates of Pacific student course and programme completion, retention and progression to postgraduate study;

• Further developing the Fofoa supervised flatting accommodation option for commencing Pacific students who may, by 
virtue of age or other factors, find this more appropriate than the standard Residential College experience;

• Continuing the Pacific Foundation Programme as a key element in our drive to increase Pacific enrolments in the 
sciences and health sciences;67

• Maintaining an enhanced admission pathway for Pacific students as part of the University’s new enrolment limitation 
system, and continuing existing enhanced admission systems for Pacific students seeking entry to professional 
programmes in the health sciences;

• Developing enhanced admission pathways for Pacific students in teacher education and law;

• Maintaining the range of targeted awards, scholarships and grants that recognise and support the achievements of 
high-calibre Pacific students;

• Supporting the ongoing development of a comprehensive programme to enhance the achievement of Pacific students 
in the health sciences, and using the experience gained through this programme to inform developments in other 
areas of the University;

• Developing a systematic programme of research into these initiatives, sharing that research nationally and 
internationally, and learning from other research in this area;

• Further trialing and embedding of the Kickstart Pacific transition programme.68

These points should be viewed in the context of Otago being a university with a high-performance focus, with strengths in 
areas where Pacific students are poorly represented at both school and tertiary level, and with a main campus located away 
from major concentrations of the Pacific population.

It follows that Otago will continue to make a nationally important contribution in specific fields where it is strong, and 
where Pacific students are poorly represented at tertiary level and in the workforce.

Otago has set performance commitment targets appropriate to the points of focus identified in this section. Our ability to 
meet these targets will be contingent on of adequate funding,69 and – especially in respect of qualification completion and 
retention – may also be influenced by changes in economic and labour market conditions. 

The University will also proactively seek to increase its number of Pacific academic staff, and will set targets to achieve 
this. Otago already has an active and ambitious Pacific staff group, and our Pacific staff members include a number of 
nationally-recognised stellar achievers.70 

A collaborative approach encompassing the Pacific community, schools, other tertiary providers, and Pacific nations is 
embedded in both our strategic approach and many of the initiatives outlined above. 
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67 This is the Pacific equivalent of the Tū Kahika transition programme. It commenced in 2012 with funding support from the Ministry of Health.
68 Piloted in 2019, Kickstart is a transition programme for commencing Pacific students identified as needing more than the usual transitional support to optimise their chances 

of success at University. It includes a one-month fully residential (based in one of the University’s Residential Colleges) component held immediately before the start of the 
regular academic year, as well as a preceding distance-delivered component. Participants complete one academic paper and undertake a range of other activities to build 
their preparedness for the academic year ahead. It is free-of-charge to those taking part, with the University covering the cost of accommodation and meals.

69 Effective transition programmes in particular are very costly on a per-student basis.
70 For example, in 2018 Faumuina Associate Professor Fa’afetai Sopoaga, Associate Dean (Pacific) in the Division of Health Sciences, received the Prime Minister’s Supreme Award 

for Tertiary Teaching Excellence.



3.1.5 Improving Adult Literacy and Numeracy
Government’s Priorities
Attention must be given to ensuring that more individuals across all age groups attain qualifications at level 2 or above. 
Included within this is a focus on more industry involvement within tertiary education to support the up-skilling of the existing 
labour force. The key measure of success is literacy, language and numeracy skill improvements across all age groups.

Otago’s Current Position
This point of focus is not directly applicable to Otago, as it is targeted at lower levels of tertiary education in which we are 
not involved. That said, Otago does make a contribution in this area through research into teaching, learning and student 
performance.

In particular, Otago’s Educational Assessment Research Unit is involved in a range of projects, many under contract to the 
Ministry of Education, which inform the development of the school system and lay a foundation for improved outcomes 
at lower tertiary levels. Amongst these, the Unit runs Wānangatia Te Putanga Tauira, the National Monitoring Study of 
Student Achievement (NMSSA).71

Otago’s Focus for this Investment Plan Period
Our work, as outlined above, will continue.

Additionally, we will be implementing a targeted initiative to meet the English language needs of Syrian refugee families 
who have settled in Dunedin under the Government’s expanded refugee quota.

3.1.6 Strengthening Research-based Institutions 
Government’s Priorities
Government wishes to see an increased use of university research to drive innovation and achieve productivity gains in the 
economy. There is a particular interest in:

• Universities working together and/or specialising in particular areas. 

• Closer collaboration with other research organisations, and with industry.

• Building research capability, quality and reach through activities such as:

 - More internships and employer-linked postgraduate research;

 - More opportunities for staff from institutions and industry to share research activities, and to learn from each  
 other’s experience and skills.

Leveraging these improvements will also require that TEOs invest in the right areas that will deliver value to New Zealand.

Over the past decade Government invested to support research through initiatives such as National Science Challenges 
and National Centres of Research Excellence that support collaboration in research, via increases to the PRBF funding pool 
and increases in key competitive research funds.

The current Government has articulated an ongoing commitment to supporting research, with a goal to see overall 
investment in research and development from private and public sectors increase to 2% of GDP over 10 years. Since its 
election in late 2017 it has implemented a new R&D tax credit, has taken stock of research funding mechanisms aimed 
at increasing business R&D expenditure, has announced targeted investments in areas such as energy research, and has 
continued with planned increases in the Marsden Fund and Health Research Council funding.

71 The purpose of the NMSSA study is to: provide a snapshot of student achievement at Year 4 and Year 8 in English-medium state schools; identify factors associated with 
achievement; measure change in student achievement over time; and provide high quality information for policy makers, curriculum planners and educators.
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Otago’s Current Position
We are proud to be one of New Zealand’s largest and most broadly capable research organisations. We set our 
expectations in respect of research with a mission statement that explicitly requires Otago to be a research-led institution, 
and with a strategic direction that has Research Excellence as a core strategic imperative.

We operate as part of an overall New Zealand university network that is, in research, three times as productive as the 
OECD average. Yet, at the same time, we operate in a country whose overall investment in research and development 
is proportionally well below that of other OECD nations, including our major trading partners. We also operate in an 
environment where successive governments have identified the need to lift both private-sector and public-sector research 
investment.

Our standing as a leading research university is confirmed on a regular basis by independent national and international 
assessments, and by the success of our staff in competitive research rounds.72 While excellent research is undertaken 
at all New Zealand universities, taken in aggregate the results of these assessments and grant rounds place Otago and 
Auckland well ahead of other New Zealand universities in terms of the total amount of research we undertake, and the 
breadth, concentration, national and international impact of that research.73

The positive trajectory of research at Otago is shown by our recent gains in external research income. This increased by 
over 20% from 2016-2018, and a further strong increase is forecast for 2019. Over the same 2016-2018 period, Otago’s 
research outputs increased at an even greater rate, rising by 28%.

The increasing research calibre of our staff is also evidenced by the latest (2018) PBRF Quality Evaluation round, with 
Otago increasing its number of research active staff by 16% to 1,508.Within this total, the number of staff judged to have 
reached the highest possible standard of A-rated (world class) increased by 31% to 248.

Importantly, while Otago is sometimes thought of as a predominately ‘blue skies’ research organisation, there is a 
rich tradition of Otago applying research for public good and commercial purposes, including to enhance social and 
environmental well-being, and human and animal health. Attachment L provides specific examples of that application.

An independent international perspective on Otago as a research-based institution is provided within the QS Stars 
assessment that led to our securing a renewal of our maximum Five Stars Plus overall quality rating. Within this, Otago 
secured the maximum possible rating for research,74 and the maximum score for international research collaborations. 
Within the innovation component of the QS Stars assessment, Otago secured maximum scores for each of patents, 
industrial research and spin-off companies.

As this QS assessment suggests, our research finds commercial application via a wider range of routes, including contract 
research, licensing, and the formation of spin-off companies. The following points give a flavour of the scope and breadth 
of our activities in this area:

• In 2018 Otago had over 320 external/business relationships (80 with international partners), and we have partnered in 
over 1,500 research contracts with businesses, government agencies, university and research institutions in areas such 
as horticulture, meat production, aquaculture, high performance sport, high value foods, pharmaceuticals, mining 
and transport.

• Otago also works closely with companies in the food, sheep and beef, dairy, wine, general manufacturing, high-value 
manufacturing, software and ICT, infrastructure, biotechnology and media sectors.75

72 Including, most recently, our domination of the 2018 Marsden funding round.
73 Otago and Auckland typically secure over 75 percent of Health Research Council funding, are the top-performing institutions in Marsden Fund rounds, and secure the 

largest share of PBRF funding.
74 As determined by academic reputation, academic publications, citations, and our number of internationally recognised academic experts.
75 Including Fonterra, Synlait Milk, Dairy NZ, Goodman Fielder, Beef + Lamb NZ, NZ Merino, Silver Fern Farms, Cadbury, Zespri, Rakon, Sirtrack, Seeka, WasteSolutions, 

ADInstruments, AbacusBio, Scott Technology, Haier NZ, Tetrapak, Air New Zealand, Delta and Natural History New Zealand (NHNZ).
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• In a typical year, Otago Innovation Limited (our research commercialisation entity) assesses around 40 separate 
commercial opportunities emanating from University research. Those of sufficient potential are progressed in variety 
of ways, including by the establishment of spin-off companies,76 as well as through licencing and other channels.

• At present, the University is pursuing exciting commercialisation opportunities in fields including novel gene therapies, 
drug delivery systems, software, measurement devices and vaccines.

• Otago has increasingly harnessed medical and health science expertise and applied this expertise to the primary 
industries – for example, in the areas of animal remedies, bee genetics and wool protein extraction.

• Otago is strongly engaged with Māori businesses and communities to link research activity to their future well-
being and growth opportunities – for example, through leadership of relationship development and management of 
coastal marine resources, and development of research-led strategies for growth of Māori ICT and technology-rich 
enterprises.

• Otago has steadily increased the funding it receives from overseas sources to support research in recent years, and 
has also increased the number of sources of that funding over the same period.

• Otago research teams are increasingly engaged in ‘research/technology-pull’ rather than ‘research/technology-push’, 
as evidenced by increasing success in securing support from partnered funding pools.77

• In the past three years $7.2 million of external capital has been raised for companies formed using Otago-generated IP. 
A further $3.5 million was raised in the first part of 2019. 

Increasingly, we have shown leadership in respect of collaborative relationships with other research organisations, using 
these to build scale and focus. Recent high-profile examples of this include:

• Our role as a host for one of the country’s ten Centres of Research Excellence (CoREs), co-host of a second, co-
director status for a third, and involvement as a key partner in all but one of the others;

• Our role as a host for two of the country’s National Science Challenges, and involvement as a key partner in all others;

• Our role in hosting the national Genomics Aotearoa strategic science investment platform;78

• Active partnership in national consortia in economically and environmentally important areas, such as the National 
Energy Research Institute and Consortia for Medical Devices and Technologies (CMDT);

• Our operation of a seed fund to support proof-of-concept research projects that are partnered with end users and/or 
other research providers, with a recent focus on activating research partnerships with Māori communities;

• Our role as one of five organisations collaborating on the Otago Participatory Science Platform.79

76 Two recently formed spin-off companies are: Silventum, the result of collaboration between chemistry and dentistry staff at Otago, which makes and market new dental 
materials, including for treating caries; Insitugen Limited, formed out of the University’s physiology department to develop awareness around commercial applications of 
androgen assays, which are used to detect the presence of performance-enhancing drugs in sports supplements. Existing Otago spin-off companies successful in raising 
capital in the past year include Photonic Innovations Limited, Ubiquitome Limited, Quitta Pty Limited, Techion Holdings Limited, and Upstream Medical Technologies 
Limited.

77 Including TechNZ, AGMARDT, and Sustainable Farming Fund support, as well as support through MBIE targeted research funding.
78 Established in late 2017, Genomics Aotearoa is an alliance of three universities (Auckland, Massey, Otago) and four Crown Research Institutes (AgResearch, ESR, Landcare 

Research, Plant & Food). It has been established to ensure that New Zealand is internationally participating and leading in the rapidly developing fields of genomics 
(the study of the genome, the complete set of genetic material present in a cell or organism) and bioinformatics (the development of methods and software tools for 
understanding the biological data derived from genomics).

79 Part of MBIE’s Nation of Curious Minds strategy, this project – known as Otago Science in Action – aims to help local people and groups bring their research ideas to 
fruition.
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While the primary focus of the Tertiary Education Strategy in respect of strengthening research-based institutions appears 
to be economic benefit, it is also vital to support the wider role that research plays in advancing society, the environment, 
health and well-being. This occurs both directly – for example, via research that has obvious health benefits – and 
indirectly through the way in which leading edge research informs Government policy and public debate.80 

In part because Otago has such a strong health sciences focus, our research can often lead simultaneously to direct 
economic and social benefits. Large numbers of projects of these types are funded at Otago each year, including long-
running projects such as the internationally renowned Dunedin Longitudinal Study (winner of the 2017 Prime Minister’s 
Science Prize), and projects with a much more targeted focus.

As a research-led university, Otago also places a high level of importance on research-intensive postgraduate programmes 
and, consistent with this approach, has a long-established commitment to increase research degree enrolments. In 2018 
these enrolments constituted 9.0% of total enrolments in EFTS terms.

Internships and employer-linked postgraduate research have become increasingly important in recent years, and will 
continue to do so.81 Our relationship with locally-based international company AbacusBio – which currently hosts a 
number of Otago PhD students – illustrates the types of arrangement that are possible.

This relationship is also illustrative of broader research synergy that exists between Otago and other non-university 
research-minded organisations. While elements of this synergy are long-standing and well embedded,82 this is a 
constantly evolving area.

We also deploy our research expertise to support local government in many fields.83

Otago’s Focus for this Investment Plan Period
Our research focus for this plan period is anchored in the commitments made under the Research Excellence imperative 
of Strategic Direction to 2020. It will find more specific expression in a soon-to-be-confirmed Research Action Plan, the 
draft themes and objectives of which appear as Attachment M.

The Research Excellence imperative of Strategic Direction to 2020 requires Otago to continue to take decisive steps to 
advance our research culture and ethos. Within this overall drive, the following are highlighted as being especially important:

• Deploying our research to address questions of national and international importance;

• Developing our national and international research profile;

• Taking a leadership role in developing interdisciplinary research to address broad, complex issues;

• Applying our research to enhance social and environmental well-being and human and animal health, and paying 
increasing attention to research for economic and commercial benefit;

• Strengthening our commitment to kaupapa Māori research, especially that which supports iwi development;

• Fostering joint research programmes with other universities and research organisations, both within and beyond  
New Zealand;

• Increasing engagement with end-users of research;

• Attracting and retaining high-quality, research-active staff, and fostering their development in a supportive 
environment, and providing a similarly attractive and supportive environment for research students.
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80 For example, in public health, responses to climate change, and around the legal, ethical and social implications of artificial intelligence. 
81 At present over 40 Otago PhD students have formal arrangements in place that provide joint or secondary supervision from external non-university research and 

commercial organisations.
82 For example, the extensive co-location of CRI and Otago researchers working on projects of joint interest.
83 For example, to assist the Otago Regional Council in the assessment and maintenance of water quality.



The University’s Research Action Plan identifies four themes and a number of subsidiary objectives around which to 
cluster the key actions required to drive research success. These are included in Attachment M.

Two of these themes – Leading the Research Agenda and Championing Research Translation and Commercialisation – 
outline a much more ambitious positioning by Otago than has been the case previously.

Otago has long led the research agenda in particular areas. Our capacity to do so has been enhanced in the past decade 
through strategic investment in initiatives that have gone well beyond business as usual, such as our Leading Thinkers 
programme. Our leadership and close involvement in national collaborative research efforts such as Genomics Aotearoa, 
the CoRE projects and National Science Challenges provides a basis for sustained leadership in the coming years.

Research translation encompasses both translation for public good and commercial and economic return. Comment 
in this section focuses on developments in the commercial application of research, as this is what is most commonly 
understood as ‘research driven innovation.’

Otago’s position is that innovation in this context involves connecting both our research expertise and our graduates with 
business, industry and commercial opportunity, and that internationalisation is inextricably linked to many opportunities 
in this area. Additionally, while in some instances a university may be and remain an investing partner in innovation for 
commercial purposes, in many instances it may choose other pathways such as licensing.84

A recent development that Otago will leverage in this context over the coming years is the multi-party Economic Development 
Strategy for Dunedin. This is the only strategy of its type in New Zealand in which a university has been engaged in all stages as 
a partner. Otago is one of six cornerstone partners in the Strategy,85 and the lead or key partner in three specific components 
of the strategy that will generate economic benefit from research-driven and research-informed innovation.

These components, and examples of the projects underway that connect with them, are as follows:

• Alliances for innovation, which aims to improve linkages between industry and research, increasing scale in 
innovative and tradable sectors. A project associated with this is the FoodSouth Otago initiative. This partners the 
University’s well-established business-facing Food Science capability with FoodSouth, the South Island hub of the 
New Zealand Food Innovation Network, and Grow Dunedin Partnership to grow food production, resilience and export 
capability within Dunedin and the lower South Island.

• A hub of skills and talent, which aims to attract and retain skilled jobs. The University, along with Otago Polytechnic, 
has been responsible for the Dunedin arm of the South Island ICT Graduate School, which is physically based in the 
city’s new innovation precinct. Should it secure funding, the proposed Centre of Digital Excellence (CoDE) initiative 
noted above will have a similar effect. 

• A compelling destination, which includes export education within its ambit. Numerous initiatives that support this 
are referenced in other sections of this Investment Plan.

Over the period of this plan, Otago will also continue to provide incentives and structures to encourage relevant, 
innovative and connected research. These will include the provision of seed funding to encourage externally-connected 
research involving other research organisations and industry,86 and an intellectual property policy that allows for a sharing 
of the proceeds of commercialisation between those who produce the underpinning intellectual property, their academic 
department and the University.87

84 This saw $25 million of private sector support matched by Government contributions to fund the establishment of 25 high-profile academic positions and the funding of 
two key items of research infrastructure.

85 Together this grouping of partners – Dunedin City Council, University of Otago, Ngāi Tahu, Otago Polytechnic, Chamber of Commerce and Employers Federation – 
constitute the Grow Dunedin Partnership (GDP).

86 Using both our own Strategic Otago University Research Grants scheme, and the Priming Partnerships scheme that was funded by the TEC over the period of the last 
Investment Plan. Several initiatives seed-funded through these schemes developed into projects that have now secured long-term funding in recent MBIE Science 
Investment Rounds.

87 The sharing arrangement at Otago operates on an equal thirds basis, with the proceeds that flow back to the department being used to support further research.
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We will also continue to make strategic investments – including significant facilities investment – to foster growth in key 
areas where we see opportunities for increasing industry-linked research.

Otago has also been well placed to contribute to excellent research outcomes using the opportunities offered by the 
significant multi-year increases to the Health Research Council and Marsden Fund contestable pools, rolled out over 
the 2017-2020 period. Additionally, we will seek to increase funding opportunities from non-New Zealand Government 
funding sources, both nationally and internationally, including funds that support research commercialisation.88

3.1.7 Growing International Linkages
Government’s Priorities
The Government is seeking increased international activity, with a particular focus being on the value of international 
education. The following are seen as key indicators of success:

• An increase in the economic value of onshore enrolments at both undergraduate and postgraduate level;

• An increase in the economic value derived from the provision of education products and services delivered offshore;

• Research and education partnerships with overseas institutions that create enduring economic, social and 
cultural benefits;

• Increased movement of people and ideas between New Zealand and overseas institutions, particularly those in our 
key trading partners in Asia and the Pacific, including through strong research connections, greater recruitment of 
international students, and more New Zealand students being supported to study abroad.

Otago’s Current Position
International enrolments have grown steadily at Otago in recent years, reaching an all-time high of 2,915 individual 
students in 2018. This saw international enrolments reach 13.8% of total enrolments in head-count terms, and a lesser 
13.0% when measured as a percentage of total EFTS.89

Otago’s approach to international recruitment is long-standing and distinctive; while we welcome (and, indeed, rely on) 
the additional revenue that international students contribute, we operate a nominal cap on the international student roll 
(the current cap is 15% of total EFTS), and restrict the proportion of students from any one country to 25% of the total 
international cohort in EFTS terms.

Important perspectives in respect of this approach are as follows:

• In practice, the overall cap operates as much as a target as a cap, and in recent years the University has been seeking 
to grow our international roll towards the cap, not managing numbers down to it;90

• The cap protects the attractiveness of Otago as a destination for top-calibre international students, ensuring that 
international students are recruited to enrich both their experience and that of the New Zealand students with whom they 
live and study, while also ensuring that the University is buffered from over-exposure in any one international market.

A key consequence of this approach is that Otago’s international student cohort is unusually diverse, with students from 
approximately 100 countries represented in 2018. The United States has been the largest single source of international 
students for Otago in recent years, followed by China, Malaysia, India and the United Kingdom.91
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88 By way of example, in mid-2016 Otago signed up as a member of the Medical Research Commercialisation Fund, Australia’s largest life science venture fund.
89 Including Foundation Year.
90 2019 will be the University’s fourth consecutive year of international enrolment growth.
91 Amongst the countries represented in Otago’s 2018 international student cohort, 21 supplied 20 or more students. In volume terms, the USA and China have been our 

biggest growth markets in recent years. However, in percentage terms, the fastest growing recruitment markets for Otago have been countries in East Asia (India, Pakistan, 
Sri Lanka and Bangladesh) and South East Asia (Indonesia, Vietnam, Singapore).



As noted above, Otago has been seeking to grow its roll towards the 15% threshold in recent years, having set a target 
– five years ago – of securing 3,000 international students (generating 2,400 EFTS) by 2019. With 2019 international 
enrolments currently well up on 2018, we should reach this growth target as planned. 

The extent to which the Otago approach also supports an outstanding international student experience is independently 
verified by our being not only New Zealand’s top-rated university in the most recent International Student Barometer (ISB) 
assessment, but also within the top ten internationally in a number of key categories.

Reciprocity is an important element of meaningful international relationships, and Otago has adopted best practice in 
having student exchange as a crucial dimension of internationalisation,92 including a recently established indigenous 
exchange programme.93 

Our position as a founding member of the Matariki Network of Universities, a group of seven outstanding international 
universities,94 provides further opportunities for international engagement that go beyond the usual boundaries of 
exchange.95 

As signalled in our previous Investment Plan, conjoint or twinned degrees between Otago and overseas institutions are 
another area to which Otago has given greater attention. For example, Otago has partnered with Shanghai Jiao Tong 
University to deliver the Doctor of Business Administration degree, which is the first programme of its type to be offered by 
a New Zealand university.

Staff networks also play a vital role, and in this context it is relevant to note that over two thirds of Otago’s academic staff 
hold qualifications from overseas universities, and that the overwhelming majority are involved in collaborations with 
colleagues overseas.

Otago’s Focus for this Investment Plan Period
The development of our own Vision 2040 document and directional signals contained in the upcoming refresh of the 
Government’s Tertiary Education Strategy will provide important framing for the development of Otago’s direction in 
respect of its international activities.

We are certainly aware that the views of the current Government in this area are closer to our own than those of the 
previous administration. This provides initial confirmation that our current approach to international education remains 
broadly appropriate to the future. 

That said, the value of having an international enrolment cap and the level of that cap will be reviewed as part of the 
development of Otago’s Internationalisation Strategy as well as our Vision 2040 work. Our future vision is also likely to 
clearly anchor Otago as a university in and for the Pacific region (encompassing both our near South Pacific neighbours 
and the other nations in Asia and the Americas that fringe the world’s largest ocean).

Steady growth in international enrolments will also remain a focus over this plan period. However, the increasingly 
competitive nature of international education will continue to mean that there will be challenges in recruiting students to 
study in New Zealand.
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92 Otago has exchange agreements in place with over 100 institutions worldwide, and one of the highest percentages of students on exchange of any New Zealand university. 
Additionally, we have formal joint or secondary supervision arrangements in place with overseas institutions for over 50 current Otago PhD students.

93 Tūrangawaewae, Pōkai Whenua (“A place to stand, a world to explore”) is a unique student exchange programme built on face-to-face relationships established between 
mana whenua and indigenous representatives of participating universities. The initial university partners are Otago, La Trobe University and the University of Melbourne 
(Australia), Willamette University (Oregon, USA), and Memorial University (Newfoundland, Canada).

94 The MNU members are Otago, Dartmouth College (USA), Durham University (UK), Queen’s University (Canada), University of Tübingen (Germany), University of Western 
Australia and Uppsala University (Sweden). The network, which operates under the theme of partnering for a better world, was founded to support a range of activities, 
including enhanced student exchange, development of joint postgraduate programmes, social responsibility projects, research collaboration, visiting fellowships, staff 
exchange and secondments, benchmarking and sharing of best practice, and cultural and sporting activities. 

95 For example, the Matariki Global Citizenship Programme, which commenced in 2016.



The initiatives developed to deliver this growth include a number that are quite internally and/or process focused. Those 
with a clear external focus include the following:

• Strengthening our relationship with Education New Zealand (ENZ) and concentrating in particular on achieving growth 
from those markets identified by ENZ as high opportunity markets for New Zealand’s wider international recruitment 
endeavors;

• Working as a key partner with Study Dunedin to increase the value of international education to the city;

• Working as a partner with ChristchurchNZ and Study Queenstown to develop those destinations as drivers for 
international student enrolment growth;

• Leveraging the sister city relationship between Dunedin and Shanghai and our own relationships with key universities 
in and around Shanghai to increase exchange and postgraduate recruitment from this part of China;

• Utilising our networks with and strong knowledge of the North American study abroad market to consolidate and 
increase recruitment within this market;

• Extending provision of our distance/online postgraduate programmes offshore in subject areas where we have 
particular international expertise;96

• Continuing to develop and launch, where appropriate, new taught masters programmes that will appeal particularly to 
international students;

• Increasing the number of students undertaking international exchange, and better linking inbound undergraduate 
exchange students to opportunities to return for postgraduate study;

• Developing more articulation agreements that enable students to seamlessly combine study at Otago with study at 
one or more of our overseas partner universities;

• Further developing short-term programmes for inbound students, following the introduction of Otago’s International 
Winter School in 2017;

• Using the international standing and re-developed and expanded facilities of our School of Dentistry to pursue 
international growth in this highly sought-after subject area;

• Continuing to develop opportunities that support international students seeking employment in New Zealand after 
graduation;97 

• Developing deeper linkages with the world’s leading residential collegiate universities.98

Implicit in the above points is a realisation that much of Otago’s future growth opportunities in international education are 
at the postgraduate level. Undergraduate growth opportunities for Otago will increasingly be based on articulation and 
other pathway agreements, as well as the promotion of specialist subject areas.

Otago has no desire at this time to achieve growth through developing a campus presence offshore. As noted above, 
though, we do see potential for further offshore distance/online delivery in specialist (mainly postgraduate) areas, with 
the continued use of offshore ‘residential school’ components delivered internationally within predominantly online or 
distance mode courses.

96 This currently occurs in the highly specialised field of aviation medicine, with our programmes taken by students in Asia, Australia, Europe, the Middle East and both North 
and South America.

97 The Work Ready Programme is a free, extracurricular programme for international tertiary students in the Otago region. It runs over two months, and aims to create a 
greater understanding of the New Zealand workplace culture and expectations through workshops, seminars and events.

98 Otago will host the next conference of Collegiate Way International, which is the major global grouping of such universities.
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3.2 Investment in Quality Teaching
Government’s Priorities
Tertiary institutions must continually invest in quality teaching and learning to deliver better outcomes for learners. 
Government is looking for evidence that institutions assess and invest in the capability and performance of teaching staff.

Otago’s Current Position
The fundamental principles that Otago believes underpin effective teaching are:

• Encouraging students to take a ‘deep approach’ to learning;

• Encouraging a focus on learning;

• Ensuring equitable learning environments;

• Using ‘alignment’ as a key principle when designing programmes and curricula;

• Assessing appropriately;

• Evaluating practice to improve the student learning experience.

The University provides a range of opportunities and support for staff to develop their teaching practice, and to apply 
contemporary pedagogical research. Indeed, this is a principal role of Otago’s Higher Education Development Centre 
(HEDC). Our activities in this area include:

• Providing professional development workshops; 

• Providing postgraduate qualifications in tertiary teaching for those that seek them and supporting research degree 
study (including PhD) in areas related to higher education;

• Ensuring that teaching developments and programme delivery are informed by current research into teaching  
and learning;

• Providing internal funding to facilitate teaching innovation.

A specialist Medical Education Group also operates at Otago, providing leadership and liaison to support curriculum 
initiatives and encourage the development of staff as effective facilitators of learning.

Otago has been the top-performing university in the national tertiary teaching awards since their inception in 2002, 
securing 33 awards, and winning the Prime Minister’s Supreme Award eight times (no other university has won this 
award more than twice). In addition to its own teaching awards, the University supports the Otago University Students’ 
Association (OUSA)’s annual teaching awards.99

The views of students play a vital role in shaping what a modern university does, and in confirming whether or not 
teaching in particular is being done well. Seeking regular and confidential student feedback by way of courses and 
individual teaching evaluations (which focus on specific courses and staff) is a vital means of monitoring teaching quality 
and, where necessary, improving that quality. 

At Otago, our Course and Individual Teaching Evaluations and Student Opinion Survey have been in place for many years, 
and so provide long-run evidence of teaching performance and change. Over the past 15 years, positive assessments 
of teaching have risen steadily from 75% of responses to 87%, neutral responses have dropped from 17% to 13%, and 
negative responses have dropped from 7% to 3%. A similarly positive trend is evident in responses to the key teaching-
related questions in the University’s annual Student Opinion Survey.

99 These awards are based on votes from students and include a top teaching excellence award and awards for top tutor/lab demonstrator, top summer school teacher, 
most inclusive teacher, and postgraduate supervisor of the year.
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Individual Teaching Evaluations are a core piece of evidence required of recently appointed academic staff seeking 
confirmation of their positions, and for academic progression and promotion. 

Contrary to a popularly held view about universities, Otago gives teaching performance equal weight with research 
performance in confirmation and promotion, with community service being the third dimension. The requirements for 
performance across all three dimensions increases with seniority, in accordance with the requirements of the University’s 
Academic Promotions Policy.100  

This, over time, highlights a further important dimension of the Otago student experience; the vast majority of teaching is 
delivered by academics who are also active in research. Further, the University makes a concerted effort to ensure that its 
most senior academics are engaged in undergraduate teaching, including at first-year level. 

3.2.1 Quality Assurance Reviews
Otago is subject to, and in some cases initiates, a range of quality assurance reviews that have a primary or strong focus on 
teaching and learning. The following table groups these reviews according to type and provides an overview of each type:

Review Type Comment

Universities NZ Academic Audit  These take place across all of the country’s universities on a rolling cycle.  
(NZUAAU) Reviews Otago’s last audit took place in April 2016, with the NZAAU report released later  
  in the year.101 Otago is now engaged in preparatory work for the next cycle of the  
  audit process. 

Graduating Year Reviews Like all New Zealand universities, Otago takes part in Universities New Zealand’s  
  Graduating Year Review process. This sees all new programmes undergo review soon  
  after the first cohort of students in the programme have graduated.

Accreditation Reviews Where appropriate, specific disciplines within Otago are subject to periodic   
  accreditation reviews. These are typically undertaken by or on behalf of professional  
  bodies to maintain accreditation for professional programmes, or to provide  
  internationally recognised ‘stamps of approval’ (e.g. for the University’s School of  
  Business). These reviews play an important role in ensuring that qualifications  
  develop to meet changing industry and employer requirements. They also help  
  maintain close connections between industry and specific areas of the University. 
  The University holds accreditation for its professional programmes, and is committed  
  to maintaining accreditation.102 It also maintains Business School accreditation with  
  the two leading international agencies in this area.103

Internally-initiated Quality Reviews The University itself operates a comprehensive quality review process, covering all  
  academic departments, programmes and administration on rolling cycle. Otago  
  reviews have an improvement focus, and take place according to terms of reference  
  that are aligned to the University’s strategic direction. The reviews are undertaken by  
  panels that include representation from at least one other university (including a  
  representative from outside New Zealand), from a relevant industry group, and from  
  a student or recent graduate. Reports typically include commendations, affirmations  
  and recommendations.
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100 Promotion to full Professor at Otago requires demonstration of sustained outstanding leadership and sustained outstanding competence in two of these three dimensions, 
and sustained outstanding competence in the third.

101 The report provided 12 commendations, seven affirmations, and six recommendations. All recommendations have either been acted on, or are in the process of being acted on.
102 As noted above, Otago maintains 38 international and 26 national external professional accreditations across 51 different programmes. Areas in which professional 

accreditation is maintained include accountancy, clothing and textile sciences, dentistry, dietetics, medical laboratory science, medicine, pharmacy, psychology, 
physiotherapy, planning, social work, surveying and teacher education.

103 These agencies are EQUIS (European Quality Improvement System) and AACSB (The Association to Advance Collegiate Schools of Business, based in the United States).



This section provides a high-level summary of forecasts that are presented at a greater level of detail in Attachment N.  
The University seeks TEC funding support for all eligible forecast enrolments.

4.1 Key Forecasting Assumptions
4.1.1 Overview of Key Forecasting Factors
Otago takes account of a wide range of factors when forecasting enrolments. 

External factors that merit particular consideration are the availability of SAC EFTS funding, specific changes in 
Government policy that may impact directly or indirectly on enrolments, national and regional demographic projections, 
the national economic outlook, the global economic outlook and exchange rates. Key internal factors include pipeline 
effects which result from intakes in previous years and the impact of specific changes such as the introduction of new 
programmes and the phasing out of existing programmes.

Distinguishing points in respect of domestic enrolments at Otago include the following:

• A very high proportion of our domestic commencing students are school leavers from outside Dunedin, the vast 
majority of whom will not come to Otago unless they gain a place in a Residential College; 

• Because the number of applicants for places in Residential Colleges has normally exceeded the number of available 
places, Otago has in the past been buffered against changes in commencing student demand, whether driven by 
demographic or economic factors;

• The University has a very high proportion of students engaged in full-time study towards multi-year qualifications. This 
provides an inherent stability in student retention from year to year.

In addition to these long-standing features, and well-established roll capping mechanisms for professional programmes, 
Otago has implemented Limitation of Enrolment provisions for all undergraduate qualifications, along with stringent 
academic progress criteria. These measures have led to greater stability and predictability around domestic enrolments, 
especially at undergraduate level.

International enrolments are inherently challenging to forecast, as complexities such as exchange rates and competition 
for students on a global scale come into play. Diversification across a range of international markets, as practised by 
Otago, provides some protection from major fluctuations, though this is at best a partial protection, especially in times of 
significant global uncertainty. Additionally, events such as the Canterbury earthquakes and the recent Christchurch terror 
attacks can impact on international recruitment in ways that are hard to predict.
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4.1.2 Long-Term Expectations
Otago’s current long-term forecast envisages an enrolment growth rate of approximately 0.9% per annum over the next 
30 years. This is slightly lower than the average annual growth rate achieved by the University over the past twenty years 
(1.1%), and takes account of significant national demographic changes that are likely to occur in the next decade.

There is an expectation that the University will manage its enrolment growth to maintain a clear focus on excellence (as 
opposed to volume) and for reasons of affordability (in terms of infrastructure). Our latest long-term forecast envisages 
that growth will be split approximately 45:55 in volume terms between undergraduate and postgraduate enrolments. This 
would, over 30 years, see postgraduate enrolments increase from the current level of 18.0% of EFTS to 24.6% of EFTS.104

4.1.3 Overview of Key Forecasting Factors for 2020-2022
The key assumptions that underpin the forecast, and which are expanded on below, are as follows: 

• A steady state for undergraduate domestic first year enrolments in 2020 and 2021, with modest growth of 
approximately 120 EFTS in 2022 due to an expected upturn in school leaver numbers;

• Overall domestic enrolments are forecast to increase by 141 EFTS in 2020, partly due to the ongoing pipeline impact of 
first year undergraduate growth in 2018;

• Modest overall undergraduate domestic growth of 40 EFTS in 2020, driven by the following factors:

 - The significant first year growth that Otago saw in 2018 is expected to offset the effect of a modest decline in first  
 year enrolments in 2019;

 - Pipeline growth in Science, Computer Science, and Medical Laboratory Science;

 - Pipeline decline in a small number of subject areas including Radiation Therapy, Law, Accountancy and Politics;

 - A modest increase in Medicine enrolments, due to the ongoing pipeline effects of cap increases in recent years.

• Domestic postgraduate taught growth of 77 EFTS in 2020, driven by the following factors:

 - Ongoing growth in new taught masters’ degree programmes;

 - An increase of 28 EFTS (53.0%) from our 2019 Mix of Provision in secondary teacher education (a direct response to  
 the TEC’s goal of supporting the development of a high quality, diverse and sustainable teaching workforce);105 

• A modest increase of 24 domestic EFTS at postgraduate research level in 2020, largely due to pipeline growth in PhD 
enrolments;

• A continuation of international growth totalling 159 EFTS over the period 2020-2022, including 53 EFTS of growth in the 
Bachelor of Dental Surgery programme (a direct consequence of additional chairs at Otago’s new dental facilities in 
Dunedin and Manukau).
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104 These percentages include international full-fee enrolments and Foundation Year enrolments.
105 The University will increase its secondary teaching programme intake from the current level (44) to 55 in 2020, 60 in 2021 and 65 in 2022. This will be done with a focus 

on increasing placements in Southland, North Otago and then Central Otago. These increases will allow us to support specific objectives in respect of ‘rural equity’ for 
teacher training, and will occur in tandem with the development of pathways to attract more Māori and Pacific students, and further development of our bilingual teacher 
education pathway at undergraduate level.



4.2  Enrolment Forecast Summary
4.2.1 The Overall Enrolment Forecast
The following tables show actual final EFTS for 2015-2018, Otago’s latest forecast of final EFTS for 2019, and further 
forecasts for 2020, 2021 and 2022 which form the basis of our longer-term planning.

EFTS Summary 2015-2022

   2015 2016 2017 2018 2019 2020 2021 2022

SAC-Eligible EFTS  16,867 16,872 16,724 16,963 16,984 17,134 17,200 17,370

Other TEC Funded EFTS  0 0 4 17 15 15 0 0

Other EFTS  1,553 1,675 1,729 1,860 1,929 1,965 2,025 2,082

Total 18,421 18,547 18,457 18,840 18,928 19,114 19,224 19,452 
     
% change over previous year -2.2% 0.7% -0.5% 2.1% 0.5% 1.0% 0.6% 1.2%

EFTS change over previous year -410 126 -89 383 88 186 111 228

Otago’s domestic enrolments stabilised in 2016 following a period of decline that was partly due to the University’s 
deliberate introduction of more stringent entry requirements and academic progress criteria in 2011/2012, along with the 
impact of a new University Entrance standard in 2015. As noted above, the University secured significant domestic growth 
in 2018, which is likely to have an ongoing pipeline effect over the period of this Plan. Otago has also seen a significant 
increase in international enrolments in recent times, with four successive years of growth since 2015.

Overall, Otago is forecasting an increase of 186 EFTS (1.0%) in 2020, followed by growth of 111 EFTS (0.6%) in 2021, and 
228 EFTS (1.2%) in 2022. The dimensions of this growth, including an increased proportion of postgraduate enrolments 
and changes in subject mix consistent with Government expectations, are considered in more detail below.

Otago is forecasting modest growth in SAC-eligible enrolments in 2020 (an increase of 150 EFTS or 0.9%), followed by 
growth of 66 EFTS (0.4%) in 2021 and 170 EFTS (1.0%) in 2022. Non-TEC funded enrolments are forecast to increase by 36 
EFTS (1.8%) in 2020, 60 EFTS (3.0%) in 2021, and 58 EFTS (2.8%) in 2022. 

4.2.2 Mix of Provision for 2020
The detailed mix of provision by funding subject area and level appears in tabular form as Attachment N. This reflects, at a 
level of greater detail, the assumptions and trends described in summary form above and below.

Except where otherwise stated, this commentary relates to SAC-eligible EFTS only, and where comparisons are made with 
2019 they are made with our latest forecast final result for 2019.106

TEC INVESTMENT PLAN 2020-2022  •  PAGE 38

106 This forecast is an updated version of that supplied as part of the April SDR, and takes account of the latest information we have on second semester enrolments. 
The forecast does not take account of Otago’s recent application for an In-Plan Amendment (submitted to the TEC for consideration on 11 July 2019), nor the 
possible expansion of our Clinical Psychology programme in 2020, though both can be included in future forecasts if necessary.



A change in mix by level is forecast as follows:

• In accordance with Otago’s strategic direction and Government expectations, the balance of enrolments continues to 
shift towards postgraduates. In 2020, postgraduate SAC-eligible enrolments are forecast to increase by 130 EFTS (3.1%) 
over 2019 and to constitute 17.9% of all SAC-eligible EFTS (up from 17.4% in 2019). This growth is expected to be most 
obviously concentrated in secondary teacher education programmes and at postgraduate level (including in graduate 
entry nursing, mental health workforce training, and the increasingly prominent online stream of our MBA programme107);

• Undergraduate SAC-eligible enrolments are forecast to be 40 EFTS (0.3%) higher than the likely final result for 2019. 
The major drivers of this increase are noted above;

• Domestic enrolments at sub-degree level are expected to be stable in 2020.

A change in enrolment mix by subject area, as alluded to above, is also forecast.

This forecast sees a continuation of the shift to a greater proportion of EFTS in the sciences that has been a trend at Otago 
for several years, along with a projected increase in computer science and information science enrolments.108 These shifts 
are consistent with the TEC’s goal of increasing STEM and ICT provision to produce more graduates with skills for the 
knowledge economy.

4.2.3 Mix of Provision for 2021 and 2022
There is uncertainty around funding beyond 2020. No decision has yet been made by Government on SAC funding rates 
for 2021/2022 or on the total amount of funding to be provided for universities in these years, or the exact means by 
which it will be allocated. An additional unknown factor is the extent to which Government’s fees-free policy will continue 
beyond 2020.

This being so, the mix of provision signalled in this Investment Plan for 2021 and 2022 is provisional. The University 
reserves the right to update its forecasts for those years in response to changes in the enrolment and funding 
environment, and notes most importantly that its ability to meet both enrolment and performance targets is contingent 
on the provision of adequate funding, including appropriate indexation for rising costs.

The general expectations for this period are of a continuation of the key trends identified above for domestic enrolments, 
and further growth in international full-fee enrolments.

This would see the following main shifts occur by 2022:

• 386 EFTS (2.3%) of growth in SAC-eligible EFTS over 2019, concentrated as follows:

 - Postgraduate SAC-eligible EFTS increasing by 130 EFTS (4.4%) over 2019 and increasing to 17.8% of all SAC-eligible  
 EFTS;

 - Undergraduate degree SAC-eligible enrolments are forecast to increase by 256 EFTS (1.8%) over 2019. The major  
 drivers of this undergraduate growth are the pipeline effects of first year growth in 2018, along with a modest  
 increase in school leaver numbers in 2022;

 - Enrolments in science courses are expected to account for 33% of Otago’s total SAC provision by the end of the  
 period covered by this plan.

• An increase of 153 EFTS (7.9%) in non-TEC funded EFTS over 2019. Over a third of this growth (53 EFTS) is forecast in 
the Bachelor of Dental Surgery programme, with the balance evenly split between postgraduate and undergraduate 
delivery.
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107 In June 2019 the Otago online MBA was ranked 13th in the world by international rankings agency QS, up from 34th place a year ago. It has been the only New Zealand MBA 
to feature in the world’s top 50.

108 Enrolments in funding classifications #18 and #06, respectively.



4.2.4 Planned Programme Changes

The University currently offers over 200 qualifications and, within those qualifications, a wide range of major subjects and 
subject-specific endorsements. The forecasts of planned enrolments provided with this Investment Plan take account 
of changes in the number and mix of qualifications offered by the University. All significant changes to teaching and 
learning activities are considered in relation to the University’s key strategic goals and objectives. Consultation with, and 
endorsement by, internal and external stakeholders is also required for all new qualifications, majors and endorsements.

A key focus over the period of this Investment Plan will continue to be the ongoing development and implementation of 
new taught masters’ degree programmes. This focus responds to the opportunities that follow Universities New Zealand’s 
approval of one-year (180-credit) coursework masters’ degrees. Such degrees are central to Otago’s international growth, 
as well as supporting our overall push for increased postgraduate enrolments.

Recent and planned programme developments are as follows:

• A new major in Agricultural Innovation for the Bachelor of Applied Science degree, which will bring together our 
science and business expertise in agriculture and rural economies, and will respond to the TEC’s goal of increasing 
degree provision with direct relevance to the primary sector; 

• New four-year ‘combined’ Bachelor of Commerce and Science and Bachelor of Arts and Commerce degree 
programmes, which are expected to build on the success of the Bachelor of Arts and Science degree that Otago 
introduced in 2017 (pending approval);109 

• A range of new majors and programmes to replace the University’s existing suite of qualifications in Physical Education, 
including a new 180-credit coursework Master of Sport Development and Management degree;

• A new major in Data Science for the Bachelor of Applied Science degree, which will help lift New Zealand’s capability in 
this fast-growing area;

• A new major in Global Studies for the Bachelor of Arts degree;

• The addition of Interpersonal Psychotherapy as an endorsement for the Postgraduate Certificate in Health Sciences;

• The introduction of a two-year Master of Advanced Nursing Practice degree (pending approval);

• A new thesis-only Master of Biomedical Sciences degree;

• A new 180-credit coursework Master of International Development and Planning degree (pending approval);

• A new Master of Arts (Coursework) degree, to replace the existing coursework option within the MA (pending approval);

• New master’s degree and postgraduate diploma programmes in Faith-based Leadership and Management; 

• A new one-year Diploma in Theology, which will primarily be aimed at distance students (pending approval);

• A range of new non-Initial Teacher Education (ITE) qualifications, to replace an existing suite of programmes in this area.

As noted above, the University is developing its first suite of micro-credential courses, having formulated a micro-
credentials policy earlier this year. Our expectation is that micro-credentials will attract SAC funding under the TEC’s 
provision for up to 5% of delivery to be in Certificate of Proficiency (COP) programmes. The University will look to explore 
opportunities for collaboration in this space.
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109 The aim of the Bachelor of Arts and Science (BASc) programme – the first of its kind in Australasia – is to enable undergraduate students to gain a firm grounding in both 
science and the humanities, without the need to complete a five-year double degree. Our expectation is that the BASc and similar programmes will encourage more 
students to undertake postgraduate study in their fifth year of study.



Last year saw the discontinuation of Otago’s Art History programme, following a period of sustained enrolment decline. 
The University will continue to review the viability of its programmes and will withdraw from areas where student demand 
is low, or where there is clear evidence of poor post-study outcomes.

Other recent or future programme deletions include the following:

• Bachelor of Education;110

• A range of qualifications in Physical Education, Outdoor Education and Dance Studies (to be replaced by a suite of new 
majors and endorsements, as noted above);

• Master of Emerging Technologies Law;

• Master of Accounting;

• Master of Business;111

• Postgraduate Diploma in Aviation Medicine;

• Postgraduate Diploma in Industrial Health.
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110 A programme that has been dormant for many years.
111 Replaced by a range of ‘named’ taught masters programmes in the School of Business.



5.1 TEC Performance Commitments
In accordance with Investment Plan requirements, the University has completed the Performance Commitments template 
supplied by the TEC. This appears as Attachment O.

When considering the targets Otago has proposed for the TEC-mandated performance indicators, it should be noted that:

• The University is not prepared to commit to shifts in performance that are inconsistent with the direction of the 
Council-determined objectives and indicators contained in its Statement of Objectives;

• Actual performance in relation to a number of the measures may be significantly influenced by factors beyond the 
institution’s control (for example, a strong economy will tend to impact adversely on retention);

• There is likely to be some ‘natural’ year-to-year fluctuation in performance in many of the areas for which targets are 
required.112

Otago’s approach to setting targets for these indicators has been as follows:

• To commit to little or no change in areas where we are already performing well above New Zealand university sector 
averages, and where further increases in performance could only be achieved by a lowering of standards as opposed 
to a real increase in performance (for example, in overall course completion rates);

• To commit to change in areas where we are performing to a lesser level, and which we have already identified as areas 
for improvement in our Statement of Objectives (for example, in the educational performance of our Pacific students);

• To align all targets, as far as possible, with those in our Statement of Objectives.

5.2 Forecast Statement of Service Performance
Otago’s Statement of Objectives for 2020-2021 appears as Attachment P. 

This is an updated version of the Statement of Objectives adopted by Council for 2019. The reporting of performance 
against the indicators and targets in the Statement of Objectives will occur in the normal way, via a Statement of Service 
Performance in the 2020 University of Otago Annual Report.
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112 Where this has clearly been the case in past years, Otago has moved towards measuring its own performance using multi-year rolling averages.



6.1 Capital and Infrastructure Developments
Being both residential in nature, and having a far higher proportion of its activity in the 

sciences and health sciences than any other New Zealand university, Otago is particularly capital-intensive.

Consistent with the long-term view it takes in respect of viability, the University will continue to make substantial capital 
investments over the period of this Plan, with buildings, IT infrastructure, computer and other equipment, and library 
resources being the major items.

These investments will take place within the context of the University’s strategic direction and its periodically updated 
Campus Master Plan, which provides a 20-25 year vision for campus development.

Sitting under this overarching campus plan is a Strategic Asset Management Plan (SAMP) and Capital Expenditure Plan (CEP).

The SAMP – the current version of which was completed in late 2018 – provides a framework for future management of the 
University’s built environment, infrastructure, and services. The CEP prioritises a programme of major capital investments, 
and phases the cost of implementation over a period of years.113 The latest CEP currently lists projects with a forecast cost 
of $1,030 million, and has an additional $200 million placeholder for projects yet to be confirmed.

A particular issue that the University must account for in its capital programme over the coming years is the Government’s 
rebuild of Dunedin Hospital, in a precinct immediately adjacent to the University’s main campus. Taking place through 
the 2020s, the hospital project will absorb significant construction capacity in the city and escalate construction costs. 
At the same time, the University will need to replace facilities (including a residential college and academic space) on 
land required for the new hospital,114 and contribute to the construction of joint facilities for teaching delivery and inter-
professional learning within the new hospital complex.  

In its previous Investment Plan, the University signalled its intention to seek an increase to its borrowing approval from the 
current level of $170 million. An initial borrowing consent application for this was lodged with the TEC in late 2018, and is 
currently being updated for re-submission on a timeline roughly parallel to this Investment Plan. The consent is seeking 
approval to borrow up to $405 million, with the first requirement to borrow forecast for mid-2020.    
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6.0 Major Initiatives, Changes  
and Challenges

113 Many of the proposed CEP projects have the aim of bringing outdated research, teaching and learning facilities up to modern standards and to address compliance issues. 
Key benefits sought from the proposed investments include supporting growth in research, better supporting modern pedagogy, and improving the student experience.

114 The current hospital buildings include over 4,500m2 occupied by medical school academic departments, as well as lecture theatre and shared simulation teaching 
spaces.



The application for an increased borrowing capacity comes at a time when the University has recently completed, or will 
complete late this year, the following major capital projects:

• A new clinical services building for the National Dental School, which was formally opened in June 2019 (phase one 
of a $132 million project that includes both the new clinical building and work now commencing on the existing Walsh 
building);

• Renovation, fire protection, seismic and capacity enhancements at Hayward College ($11.1 million project, completed 
in February 2019); 

• The redevelopment of the University’s Sciences 1 building, housing the main undergraduate teaching laboratories 
for chemistry, research laboratories for environmental and chemical oceanography, and a trace elements laboratory 
($56.1 million project, completed in 2018);

• Access, safety and social and study space enhancements to the University’s School of Business ($17.6 million project, 
completed in December 2017);

• Renovation of the St David 2 building for shared services administrative space following closure to undertake seismic 
strengthening and refurbishment ($9.1 million project, completed in mid-2018).

The University’s CEP includes the following major projects, the main construction or completion of which is scheduled 
within the period of this Investment Plan:

Project Details Timing

Dental School (Dunedin) Phase two of the upgrade of the National Dental School Underway, with completion due  
  in Dunedin, comprising a refurbishment of the heritage- in mid-2020. 
  listed Walsh Building and its physical integration with  
  the new Dental Clinical Services facility.  

Dental School  Completion of the National Dental School’s Manukau Underway, with completion due 
(South Auckland) facility, which will provide dental training and in early 2020.  
  community-focused dental care in South Auckland  
  (funding for this project includes $10 million of  
  philanthropic funding support). 

Performing Arts Centre Consolidation of Music, Theatre and Performing Arts Underway, with completion due  
  onto a single site with modern facilities. in early 2020.

Eccles Building A new consolidated facility for research animals Completion in mid-2020.

Te Rangi Hiroa College Construction of a new student residential college to Completion for 2022 academic  
replacement replace the current Te Rangi Hiroa College, which is year.  
  required by the Southern DHB for the Dunedin hospital  
  rebuild (project budget yet to be finalised). 

Seismic strengthening Ongoing seismic and fire safety improvements resulting Ongoing.  
and fire protection from building assessments completed over the last 
  two years. 
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The plan also includes the following major projects, the main construction of which is scheduled beyond the period of this 
Investment Plan:

Project Details Timing

Christchurch Facility A new 15,000m2 facility in the Christchurch Health Construction commencing in late  
  Precinct to re-group the University’s Christchurch 2020.  
  Health Sciences campus following post-earthquake  
  dispersion and to alleviate space constraints as a  
  barrier to growth.  

Pharmacy School Significant upgrade of or replacement of current Adams Construction commencing in  
  Building to address building quality issues and ensure the early 2020.  
  ongoing accreditation of the School of Pharmacy.115 

Food Science Upgrading of facilities for health and safety and capacity Construction commencing in  
  constraint issues. mid-2020.

Inter-professional  Collaborative project (contingent on Ministry of Health 2021-2024. 
Learning Centre funding support) with Southern DHB and Otago  
  Polytechnic to provide a facility within or adjacent to the  
  new Dunedin Hospital for activities including clinical teaching. 

Further Residential College A further student Residential College to meet expected Construction commencing 2022.  
  demand resulting from the 2023+ school leaver  
  demographic upswing. 

Botany New facilities and additional space for the country’s Construction commencing  
  only Botany Department. mid-2020.

Arts Building Refurbishment of the Burns Building, one of the two Construction commencing  
  main humanities facilities. mid-2020.

An ongoing programme of seismic assessment and strengthening has also taken place in recent years, during which the 
University has also supported a number of Residential College improvements and undertaken a substantial upgrade of its 
Local Area Network (LAN) and the progressive roll-out of wireless networks across the campus.

115 Elements of the facility must change to respond to the changing nature of the pharmacy curriculum, especially in respect of interaction with customers.



6.2 Adjusting Capacity and Capability
Otago has faced increased financial pressure in recent years, along with ongoing shifts in enrolment demand by subject 
area. The challenges are a normal part of business for universities around the world, and require thoughtful, future-
focused structural responses.

A number of adjustments have been made in Otago’s academic areas in recent years, of which the most recent and 
significant have been a reorganisation (and downsizing) of the School of Physical Education, Sport and Exercise Sciences 
within the Division of Sciences, and a comprehensive restructure of the Division of Humanities, including the grouping of 
the division into seven academic schools. A previous restructure within the School of Business has proven successful as a 
springboard to a reversal of recent enrolment decline and a substantial lift in the school’s research performance.

During the period of the previous Investment Plan the University also commenced a review of its support services, 
resulting in the first major re-organisation of core administrative activity in close to 30 years.116 The five-year timeline for 
realising the full service delivery and efficiency benefits of this project extends through the period of this Investment Plan. 
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The Vision, Mission and Core Values of the University, as contained in Strategic Direction to 2020.

Vision / Ko te Aronga
A research-led university with an international reputation for excellence.

He Whare Wānanga e Aronui ana ki te Rangahau, e Rongonui ana i ngā Tōpito o te Ao i tōna Ikeiketanga.

Mission / Ko te Uaratanga
The University of Otago will create, advance, preserve, promote and apply knowledge, critical thinking and intellectual 
independence to enhance the understanding, development and well-being of individuals, society and the environment.  
It will achieve these goals by building on foundations of broad research and teaching capabilities, unique campus learning 
environments, its nationwide presence and mana, and international links.

Ko tā Te Whare Wānanga o Otāgo he whanake, he pupuri, he whakatairanga hoki i te mātauranga, i te ihomatua tātari 
kaupapa, i te whakaaroaro motuhake o te tangata, e nui ake ai te mōhio, te mārama, te hiatotanga , otirā, te oranga o te 
tangata, o te iwi hoki. E tutuki ai tēnei mā te rangahau me te tika mārika o te whakaako, mā te whai wānanga ahurei, mā te 
whakaū i tōna mana, me ōna toronga puta noa i te motu, i te ao.

Core Values
In pursuing its mission, the University of Otago adheres to the following core values:

Intellectual Independence and Academic Freedom, encompassing

• institutional autonomy and individual academic freedom;

• the right and responsibility to question and test conventional wisdom;

• intellectual and artistic creativity.

Excellence, in

• research and teaching, according to international best practice;

• learning and living environments that enrich the experience of students and staff;

• administration, support services and technologies.

Knowledge, encompassing

• its creation, curation, preservation, and transmission;

• its application for public good and economic benefit;

• ts relevance to the needs of students, employers, industry and society.

Leadership, in

• research, teaching and community service;

• professional practice and performing arts;

• the development of graduates equipped to shape the future.

Vision, Mission and Core Values
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Treaty-based Partnership, with

• Ngāi Tahu as mana whenua within their takiwā of Te Waipounamu and, through this, as the University’s principal treaty 
partner;

• mana whenua in other locations where the University has a physical presence;

• other iwi and iwi groups as appropriate.

Partnership, with

• universities, both internationally and nationally, where there is a particular affinity or common purpose and other 
compatible research, education, health, community and commercial organisations;

• Government and its agencies to enable major issues to be progressed from a strong evidence base; 

• the city of Dunedin, as the major local authority for the University’s main campus, and other cities and local 
authorities, particularly in areas where the University has a physical presence.

Collegiality and Collaboration, with and between

• staff and students across all campuses of the University, in accordance with the ethos of the University as a community 
of scholars;

• our graduates and alumni, as permanent members of the University;

• other organisations for mutual benefit and public good.

Ethical Standards, encompassing

• institutional and individual conduct of the highest level;

• respecting and valuing others;

• respect for and protection of the environment.

Equity and Social Justice, encompassing

• equity in employment;

• equity in educational opportunities;

• support for full and equal participation and outcomes for all groups in society. 

Stewardship, of

• the heritage and mana of the University;

• its physical, digital and financial resources;

• its intellectual capital. 
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2018 final data for the University Group unless otherwise stated

Size • 18,840 equivalent full-time students and 4,080 equivalent full-time staff.

  • Total revenue of $727.1 million.

  • Total assets of $2.27 billion.

  • An estimated national economic impact of $2.0 billion, including $230.6 million through the  
   Christchurch and Wellington campuses.

Research and • Otago is one of New Zealand’s two largest research organisations1 and the most research-  
Commercial Activity  intensive of all New Zealand universities.

  • Some 1,600 equivalent full-time academic and research staff.

  • External research funding (excluding PBRF) of $134.0 million.

  • Revenue of $78.5 million from consulting and commercial activity and the sale of intellectual  
   property.

Student Profile and • Of all students 59.6% are female, 20.5% Asian, 9.9% Māori, 4.7% Pacific.   
Teaching Activities • Of all domestic enrolments (EFTS), 11.8% are Māori and 5.2% are Pacific students.

  • International enrolments students account for 13.8% of the University’s enrolments  
   (13.0% of EFTS), with the largest groups from the United States, China, Malaysia, India,  
   and the United Kingdom. 

  • 21.8% of students (comprising 18.3% of University EFTS) enrolled for postgraduate study  
   including 1,541 doctoral students.

  • 85.8% of the University’s first-year students come to the Dunedin campus from beyond Dunedin,  
   including 48.5% of all first-year students from the North Island.

  • Enrolments in approximately 200 qualifications.

  • New Zealand’s leading health sciences university, offering the only professional degree-level  
   and postgraduate qualifications in Dentistry in the country, and one of only two offering   
   professional degree-level and postgraduate qualifications in Medicine, Pharmacy  
   and Physiotherapy.

Community Service • Approximately 90% of academic staff active in community service, including 27.4% serving  
Activities  on Government advisory boards or committees, and 70.5% providing services to public sector  
   departments, statutory authorities, agencies, committees, boards, inquiries and non-  
   governmental organisations.

  • 742 open lectures, community short courses, public seminars, and public performing arts  
   activities held during the year.

  • Community service activity valued at $23.5 million.

Key Facts and Figures

1 Along with the University of Auckland.
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The following table presents the seven imperatives around which Strategic Direction to 2020 is organised, and summarises 
the University’s approach in responding to them.

Imperative Response

Research Excellence Otago will continue to take decisive steps to enhance its research culture and capacity, building 
on existing strengths. A particular focus will be increasing the application of that research, for 
economic/commercial benefit and to enhance social and environmental well-being and the health 
of New Zealanders. A further (and related) focus will be securing funding from international and 
non-governmental New Zealand sources to support research.

Excellence in Teaching Otago will further its standing as a national leader in research-led teaching. While Otago does not 
wish to increase its overall roll at anything but a moderate rate2, it will continue to seek increased 
proportions of particular types of student (notably high-calibre undergraduates, postgraduates, 
Māori and Pacific peoples, and international students). As part of its drive to increase international 
enrolments, the University will maintain a balanced approach to internationalisation. 

Outstanding Campus Investment decisions will continue to ensure that facilities at all campus sites are world-class,  
Environments appropriate to a changing student mix and research needs. A rolling Capital Expenditure Plan 

(CEP) guides these investments within the long-term vision and framework of the University of 
Otago Campus Master Plan. Provision has been made for seismic upgrades, and careful attention 
will be paid to maintaining the quality and character of heritage buildings and enhancing the 
overall aesthetic of each campus site.

Outstanding Student Life and study at New Zealand’s only true residential university supports personal growth and 
Experiences development to an unrivalled extent; indeed, employers consistently observe that a defining 

characteristic of Otago graduates is their high level of personal maturity and independence. Otago 
will enhance that experience through bold initiatives to, amongst other things, promote healthy 
lifestyles and harness student altruism in such a way that they will graduate ready and willing to 
make their mark as community-minded citizens as well as work-ready graduates.

Commitment as a Otago’s drive to inculcate a greater spirit of citizenship in its students stems from its own 
Local, National and commitment to contributing to the local, national and international good. Key points of focus for 
Global Citizen this will be: extending its flourishing partnerships with Māori to make a meaningful difference for 

Māori; further developing its expanding links with Pacific communities here and overseas for like 
purpose; leading the way in its own activities and deploying its expertise to undertake and support 
socially and environmentally responsible activity. Collaborative arrangements with local, national 
and international partners will play a vital role in this, especially when these are deployed to 
encourage research connections that support national and international development. 

Strong External Otago continues to place an emphasis on engaging effectively with national bodies, on building 
Engagement relationships with employers and industry, and on having vibrant partnerships with compatible 

research and teaching organisations around the world. Increasingly meaningful engagements with 
the communities in which Otago operates will also be sought, as well as mutually beneficial long-
term relationships with alumni, all of whom have the status of lifelong members of the University. 

Sustaining Capability The need for Otago to effectively deploy its financial, physical, technological and staff resources is 
particularly important in the current fiscally constrained environment. Along with careful scrutiny 
of internal processes and structures, attention must be directed to the cost of external obligations. 
Similarly, while the further development of entrepreneurial and enterprise-based activities will 
assist the University in diversifying its funding base, adequate levels of Government funding and 
fee revenue remain a requirement3. 

Strategic Direction to 2020 Imperatives

2 The University’s latest long-term planning forecasts are predicated on an average approximate annual roll growth rate of 0.9%.
3 As well as Government funding, Otago has ongoing concerns about its lack of freedom to charge appropriate domestic student fees: at present, the University has fees 

in some subject areas that are well below those charged elsewhere; and rather than allowing the University to close this differential, the current annual maximum fee 
movement limit actually operates in a way that increases the gap in dollar terms.

ATTACHMENT C
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The full MoU is available in te reo and English at: https://www.otago.ac.nz/about/otago005277.html

Purpose
Both Te Rūnanga o Ngāi Tahu, as the Treaty partner, and the University of Otago agree that the purpose of this 
Memorandum of Understanding is to formally record the relationship. This Memorandum of Understanding will give effect 
to Ngāi Tahu aspirations and enables the University of Otago to realise its Treaty obligations.

Ngāi Tahu as tangata whenua recognise the responsibility to provide manaakitanga for the interests of all people within 
the takiwā of Ngāi Tahu whānui. Ngāi Tahu also recognise that the University of Otago is both a national and international 
university, that its campus extends outside the Ngāi Tahu boundary and that the University is developing relationships with 
other tangata whenua/iwi within their respective tribal takiwā as appropriate.

The University of Otago will recognise Ngāi Tahu rangatiratanga and mana within the takiwā of Ngāi Tahu whānui.

Principles
The partners recognise and respect the statutory autonomy of the other.

Nothing in this Memorandum of Understanding shall erode the principles of academic freedom and the University’s role as 
a critic and conscience of society.

Either partner has the right to enter into other agreements with other iwi and tertiary institutions.

Within the Ngāi Tahu takiwā the exercising of kawa and tikanga is acknowledged, by the University, to lie with Ngāi Tahu. 
The University will seek and receive Ngāi Tahu advice about the exercise of that authority from kā rūnaka o Ōtākou, 
Puketeraki and Moeraki.

In areas of mutual interest, the partners will pursue investment opportunities for the benefit of both parties.

In areas of mutual interest, the partners will maintain and enhance existing research developments with the aim of 
ensuring that such research practices and outcomes contribute to Māori development.

The partners commit to open discussion, positive negotiation and a problem-solving approach to all matters related to 
fulfilling the purpose of this partnership.

The partners recognise and respect the diverse strengths and contributions each brings to the partnership.

The partners commit themselves to strive for excellence in education for all students.

The partners will have equal status in decision making on all matters related to fulfilling the purpose of this partnership.

The partners undertake to inform the other of new information and developments which could impact on the fulfilling of 
the purpose of this partnership.

Effective channels of communication and regular opportunities for dialogue and the establishment of formal mechanisms 
for input are essential to the success of the partnership.

 

Treaty of Waitangi MoU
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The University’s stakeholders and partners span regional, national and international boundaries. Their diversity reflects 
the breadth of teaching, research and service undertaken by the University. The key stakeholder groups and their 
expectations in respect of their relationship with the University are:

Stakeholder Group Key Expectations of the University

Alumni Expect the University to maintain and enhance its reputation, to offer opportunities for interaction, 
and to provide opportunities for further academic and intellectual development.

Business, Industry  Expect the University to share its knowledge and expertise with the business world, and to
and Commercial  undertake joint research and commercial activities as appropriate.
Enterprises

Central Government Expect the University to comply with statutory requirements, to undertake activities that are 
and Its Agencies complementary to Government strategy, to play a special educative and research role in respect of 

the health sector, to share its knowledge and expertise, and to act in a fiscally prudent manner.

Employer and Expect the University to produce graduates with the skills required to become effective employees,  
Professional Groups and to provide ongoing opportunities for professional development.

Higher Education Expect the University to enter into mutually beneficial relationships, particularly those that
and Research encompass new opportunities for staff and students in research and learning. 
Organisations 

Local Government Expect the University to maintain its viability on an ongoing basis, to act as a good citizen, and to
and Community share its knowledge and expertise in ways that enrich the community socially, intellectually and 

economically.

Ngāi Tahu and Expect active partnership and open engagement with the University, particularly in initiatives that 
Other Iwi Partners help fulfil tangata whenua/iwi development aspirations.

Pacific Peoples Expect active and open engagement with the University, particularly in initiatives that support the 
fulfilment of Pacific development aspirations.

Staff Expect to be encouraged and supported to innovate, to have a safe and healthy working 
environment, to receive fair and equitable remuneration, to be rewarded for excellence, and to be 
active participants in a community of scholars and educational professionals.

Students Expect a high-quality experience that meets their educational and social needs, is supportive and 
enriching, values them as individuals, involves them in the life of the University, equips them to 
succeed in a rapidly changing world, and is fairly priced.

Other Strategic and Expect the University to maintain or enhance its international reputation, to honour agreements 
Collaborative  and arrangements, and to explore opportunities for partnership activities.
Partners

Key Stakeholders and their Expectations
ATTACHMENT E
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Developed jointly by the University and the Otago University Students’ Association (OUSA), the Student Charter sets out the 
rights and responsibilities of students in their interaction with the University. It emphasises the University’s commitment to 
student representation and to teaching and learning being a partnership between students and the University.

Purpose
The University is committed to scholarship through excellence in teaching, research and service and to the provision of a 
stimulating campus environment for the development of lifelong learning skills.

The purpose of this Charter is to advance those aims, to acknowledge the University’s commitment to the Treaty of 
Waitangi, and to promote good relations between the staff and administration of the University and its undergraduate and 
postgraduate students.

This Charter is to affirm and restate in accessible form the principles behind the existing policies of the University. It is not 
intended to create additional legal obligations or to supersede existing policies.

Reasonable compliance with this Charter will be expected of all members of the University, though it may be subject to 
justified limitations which are acceptable in a free and fair academic community or which are legitimately due to resource 
constraints.

This Charter should act as a guide to the interpretation of current University policies, to the development of future 
policies, and to relations between members of the University where no other policies exist.

Rights
In pursuing its aims, the University of Otago recognises the following rights of its students:

• to experience high quality teaching and supervision of postgraduate research

• to have learning experiences that are challenging and stimulating

• to be provided with course content which is up-to-date and informed by current scholarship

• to acknowledgement of the Treaty of Waitangi, including support for Māori student participation within the University. 
This should be achieved in a manner consistent with Māori cultural aspirations and preferences and the practices of 
the University

• to receive clear and accurate information and advice regarding all courses

• to be informed well in advance how and when their work will be assessed

• to receive fair, timely and useful feedback on their performance and progress

• to “have a say” about the value, relevance and effectiveness of their academic programmes and the teaching they 
experience

• to be treated with respect and courtesy by University staff and other students in an environment free from harassment 
and discrimination

• to expect that the University will provide a safe and secure environment

• to have reasonable opportunities to participate in University decision-making

• to be informed about what is expected of them as students

• to have access to clear administrative guidelines and procedures

• to have access to clear and appropriate procedures for dealing with grievances

University of Otago Student Charter
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• to have reasonable, equitable and scheduled access to University staff and services

• to have reasonable access to quality facilities, student support services, and resources necessary for achievement of 
academic goals

• to be members of a students’ association

Responsibilities
In exercising their rights, Otago students are expected to accept the following responsibilities:

• to be self-motivated and self-directed learners

• to participate appropriately in their courses of study

• to prepare for classes which require work in advance

• to put the best effort possible into assignments and to hand them in on time

• to seek to develop critical thinking skills and apply these to their courses of study

• to submit work which is their own

• to provide fair and appropriate feedback to University staff

• to treat all staff, students and neighbours of the University with respect and courtesy

• to listen and participate in classes

• to observe appointment times and office hours

• to promote an environment which is safe and free from harassment and discrimination

• to respect both University and private property

• to be aware of opportunities to participate in University affairs

• to make themselves aware of and comply with University rules and policies

• to use appropriately the services and resources that the University provides

Consultation
Any student who feels that the principles of this Charter have not been respected can raise his or her concerns with the 
relevant person or Department, a students’ association or the OUSA Advocacy Service.
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The University provides a varied and diverse range of opportunities for students to have input into governance, policy 
formulation, monitoring and review processes, as well as to provide substantive feedback on all aspects of their student 
experience.

A student voice at the highest levels of the University is ensured with a designated place on the 12-member University 
Council for the elected President of the Otago University Students’ Association (OUSA), and four student places on the 
Senate, our Academic Board. 

The Vice-Chancellor also maintains an open channel of communication with students, including through regular 
scheduled meetings with both the President and Executive of OUSA.

Most student representatives on the Senate and its Committees are appointed by OUSA and predominately serve by virtue 
of the elected office they hold. In particular the President, Education Officer, Postgraduate Officer and Te Roopu Māori 
Officer are appointed to a number of committees. 

Students also have the opportunity to participate in and/or provide feedback to the University on teaching and learning 
experiences through the class representative system, which promotes communication and consultation between students 
and staff. OUSA takes a leading role in administering the system and provides training and support for representatives. 
Each academic division, in consultation with the appropriate student body and OUSA, is responsible for developing 
processes for ensuring and monitoring the consistent implementation of a class representative system within that division 
and for dealing with feedback.

Input is also obtained through teaching and course evaluations and through responses to the annual Student Opinion 
Survey, the annual Graduate Opinion Survey, and many other surveys in which particular parts of the University 
participate, such as the First Year Experience Survey, the International Student Barometer and the PhD Completion 
Questionnaire.

All University internal review panels include either a senior student or a recent graduate and in some instances more than 
one. Review panels also meet with and invite submissions from students. An information sheet has been prepared for 
prospective graduate/senior student panel members, which outlines the review process, their responsibilities and time 
commitment should they choose to take on the role.

 

Overview of Engagement with Students
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The University is in touch with almost 150,000 alumni worldwide, with primary responsibility for contact resting with a 
dedicated Development and Alumni Relations Office.

Otago’s first significant contact with our alumni following their graduation comes when they are invited to complete a 
comprehensive Graduate Opinion Survey.

Conducted 18 months after qualification completion, the survey – which averages a 60% response rate – obtains 
reflective feedback on all aspects of the University experience.

A central element of the survey investigates the development and subsequent application of key graduate attributes (see 
also Attachment H). Graduates are asked to reflect on the extent to which they feel they developed these attributes while 
at Otago, and the extent to which they have since applied them. The University has specific targets for the development of 
these attributes as key performance indicators in its Statement of Objectives, and uses the survey feedback around both 
development and application to inform the ongoing development of its academic programmes. 

Our alumni office organises regular alumni events nationally and internationally, and facilitates alumni in organising their 
own events (e.g. class and year-group reunions). Alumni are also supported to maintain their own Otago alumni networks 
in major cities here and in Australia, and in countries where significant numbers of alumni live (e.g. the United States, 
Canada, Malaysia, the United Kingdom, China, Singapore, Indonesia and Samoa).  

Published twice a year, the Otago magazine keeps alumni and other friends of the University up to date with developments 
at Otago. The magazine is sent to over 90,000 individuals and organisations in paper-based form (and reaches many 
more as an e-magazine). Many academic schools and departments also maintain contact through newsletters and the 
like. 

Alumni are kept informed of, and are asked to have input into major strategic developments. By way of example, the latest 
edition of the Otago magazine introduces the Vision 2040 strategic planning exercise as a precursor to input being sought 
from alumni through various channels.

Otago is also active and successful in securing philanthropic support from our alumni and other friends of the University.

 

 

Overview of Engagement with Alumni
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In addition to knowledge and skills related to their specific area of study, Otago seeks to develop a clearly defined set of 
attributes in all of its graduates. These attributes are defined in the University’s Graduate Profile. The extent to which these 
attributes have been developed during study and applied following graduation is tested annually through the University’s 
Graduate Opinion Survey and reported against in the University’s Annual Report. The attributes are reviewed periodically, 
and currently comprise nine attributes specifically sought by employers and four over-arching attributes.

Underpinning attributes
GLOBAL PERSPECTIVE: Appreciation of global perspectives in the chosen discipline(s) and the nature of global citizenship

INTERDISCIPLINARY PERSPECTIVE: Commitment to intellectual openness and curiosity, and the awareness of the limits of 
current knowledge and of the links amongst disciplines

LIFELONG LEARNING: Commitment to the on-going acquisition of new knowledge and new skills, and an ability to apply 
these to an ever-changing environment 

SCHOLARSHIP: Commitment to the fundamental importance of the acquisition and development of knowledge and 
understanding

Attributes specifically sought by employers
COMMUNICATION: Ability to communicate information, arguments and analyses effectively, both orally and in writing

CRITICAL THINKING: Ability to analyse issues logically, to challenge conventional assumptions, to consider different 
options and viewpoints, make informed decisions and act with flexibility, adaptability and creativity 

CULTURAL UNDERSTANDING: Knowledge and appreciation of biculturalism within the framework of the Treaty of Waitangi; 
knowledge and appreciation of multiculturalism; and an ability to apply such knowledge in a culturally appropriate 
manner

ETHICS: Knowledge of ethics and ethical standards and an ability to apply these with a sense of responsibility within the 
workplace and community 

ENVIRONMENTAL LITERACY: Basic understanding of the principles that govern natural systems, the effects of human 
activity on these systems, and the cultures and economies that interact with those systems 

INFORMATION LITERACY: Ability to apply specific skills in acquiring, organising, analysing, evaluating and presenting 
information, in particular recognising the increasing prominence of digital-based activity 

RESEARCH: Ability to conduct research by recognising when information is needed, and locating, retrieving, evaluating 
and using it effectively 

SELF-MOTIVATION: Capacity for self-directed activity and the ability to work independently 

TEAMWORK: Ability to work effectively as both a team leader and a team member
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Area Initiative

Treaty-based • MoU in place with Ngāi Tahu since 2001, and renewed in 2013.  
Partnership with • Ngāi Tahu membership on the University Council and a joint University – Ngāi Tahu Treaty of  
Ngāi Tahu  Waitangi Committee to oversee the partnership.

Treaty-based • Agreements in place with iwi and iwi-based groups including: Ngāti Whātua; Ngāti Toa Rangatira;   
Relationships with  Waikato-Tainui; Ngāti Porou Hauora; the Tipu Ora Charitable Trust (with Te Arawa); Ngāti Hine  
Other Iwi  Health Trust; Te Taiwhenua o Heretaunga; Te Manu Toroa; Onuku Rūnanga.

Strategic Structures • A Māori Strategic Framework to guide and inform Māori-focused initiatives and developments. 
and Advisory • The Office of Māori Development, led by the Director, to provide strategic guidance and advice to  
Processes  the University community and coordinate activities for Māori development.
 • Strategic plans and leadership within the University’s academic divisions.

Foundation Skills • Tū Kahika, a flagship transition programme preparing Māori who have left school without the  
Acquisition  necessary academic background to study in the sciences and health sciences. 
 • The wānanga programme, which engages in depth with selected Māori communities, and aims to  
  increase the number of Māori leaving school with the academic background to study in the  
  sciences and health sciences.

Student Support • Te Huka Mātauraka, the University Māori Centre, to provide academic orientation, study, cultural 
Services, Academic  and social support for Māori.  
Programmes and • Mentoring and targeted support for first-year Māori students.  
Recruitment • Māori liaison officers based in Auckland and Dunedin, whose primary focus is student   
  recruitment and retention.
 • Kaiāwhina Māori (Māori student support) positions in all academic divisions of the University.
 • An On Campus Experience at Otago offered to selected Māori students in their last year of  
  secondary school.
 • Designated undergraduate scholarships for Māori students embarking on study at the University.
 • Internship and entrepreneurship programmes for Māori students.

Research Structures • Research Facilitation and processes which support the Ngāi Tahu Research Consultation  
and Services  Committee.
 • A Māori Postgraduate Support Adviser who co-ordinates a range of programmes supporting the  
  University’s Māori postgraduate students.
 • Bridging grants to support Māori students in the transition from undergraduate to  
  postgraduate study.
 • Designated Māori doctoral and research masters’ scholarships.
 • Grants to allow Māori postgraduate students to attend national and international conferences.

 

Initiatives to Support Māori at Otago
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Area Initiative 

Advisory Structures • A Pacific Strategic Framework to guide and inform Pacific-focused initiatives and developments.  
and Processes • The Office of Pacific Development, led by the Director, to provide strategic guidance and advice  
  to the University community and coordinate activities for Pacific development.

Foundation Skills • The provision of support for senior secondary school Pacific students to attend the University’s  
Acquisition  annual Hands On at Otago and Otago University Advanced Secondary Schools Sciences Academy  
  programmes.
 • The Dare to Succeed programme that provides study support to senior Pacific students   
  attending local secondary schools. 

Student Support • A University Pacific Islands Centre which serves as a hub for Pacific students in the University,  
Services, Programmes,  and undertakes a range of activities in conjunction with academic departments, schools and 
and Recruitment  divisions. 
 • The provision, though the Pacific Islands Centre, of targeted tutorial support for undergraduate  
  Pacific students.
 • An academic mentoring programme involving senior students and staff serving as mentors to  
  Pacific Island students.
 • Targeted support for Pacific students undertaking health sciences study through the Pacific  
  Orientation Programme at Otago (POPO).
 • An On Campus Experience at Otago offered to selected Pacific students in their last year of  
  secondary school, their families, and to selected community leaders. 
 • A one-month residential transition programme for selected commencing Pacific students  
  immediately prior to the start of the academic year.  
 • Designated undergraduate scholarships for Pacific students embarking on study at the   
  University.
 • Early-intervention programmes to identify and support Pacific students who are not achieving up  
  to their potential.
 • Annual prizes for top-achieving first year and final year undergraduate Pacific students in each  
  academic division of the University.

Research Structures • A Pacific students’ tutorial programme, a monthly and postgraduate seminar series (at which 
and Services   Pacific students present their work), and an annual Pacific Voices symposium.
 • Bridging grants to support Pacific students in the transition from undergraduate to  
  postgraduate study.
 • Designated Pacific doctoral and research masters scholarships.
 • Grants to allow Pacific postgraduate students to attend national and international conferences.

 

Initiatives to Support Pacific Peoples at Otago
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Over the period 2016-2018 the consulting, commercial and intellectual property income of the University Group (as 
measured by a three-year rolling average) was $78.7 million.

The following points are useful markers of our performance. They include examples drawn from the achievements of 
Otago Innovation Limited, a wholly-owned subsidiary of the University that has responsibility for the commercialisation of 
Intellectual Property arising from research within the University.  

In 2018:
• 34 commercial opportunities were presented to Otago Innovation Ltd, the University’s commercialisation company.

• Several spin-out companies enjoyed growth, and successfully raised capital.  These included Photonic Innovations 
Limited, Ubiquitome Limited, Quitta Pty Limited, Techion Holdings Limited, and Upstream Medical Technologies 
Limited. A new spin-out company, Insitugen Limited was formed early in the year, to enable the development of 
brand awareness around commercial applications of androgen assays. A number of licences were agreed with 
pharmaceutical and other companies worldwide, though often under conditions of confidentiality.

• The 2018 Otago Innovation Proof of Concept Grant competition was strongly contested with 17 applications and 14 
proposals shortlisted for consideration. The winner was a ground-breaking proposal from researchers associated 
with the Dodd-Walls Centre for Photonic and Quantum Technologies (an Otago-hosted National Centre for Research 
Excellence) that would allow photos and videos to be taken through solid objects.

• A number of licenses were agreed with pharmaceutical and other companies worldwide.

• Together with Otago Polytechnic and the Dunedin City Council, the Business School continued to operate a StartUp 
Space for early-stage entrepreneurs. Located at the University, this offers Dunedin entrepreneurs desk space for a 
year, experts to consult with and collegial support.

• Otago continued its close involvement in the city-led Sexy Summer Jobs business internship programme in 
conjunction with Otago Polytechnic, the Otago Chamber of Commerce and the Dunedin City Council. The 2018/2019 
edition of this programme placed 48 students in 27 different local businesses for summer internships.

• The annual Audacious student business start-up programme (jointly funded by the University, Otago Polytechnic 
and the Dunedin City Council) continued to prove popular. The 2018 programme culminated in the annual Audacious 
Awards. The top award went to a joint project involving science, law and commerce students, to turn whole locusts 
into a high-value protein powder. This project has resulted in the formation of the company, Ento, to pursue the 
development further.

• The Dunedin hub of the southern ICT Graduate School completed its second first full year, delivering the SHIFT 
programme and other activities out of premises in the city’s Vogel Street innovation precinct.

Research Application: Recent Examples
ATTACHMENT L
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In 2017:
• 49 commercial opportunities were presented to Otago Innovation Ltd, the University’s commercialisation company.

• Several spin-out companies enjoyed growth, and successfully raised capital.  These included Upstream Medical 
Technologies, Chitogel Ltd, Photonic Innovations Ltd, Quitta Pty Ltd, Ubiquitome Ltd and Techion Holdings Ltd. A new 
spin out company, Silventum Ltd was formed late in the year. Silventum is the product of a collaboration between the 
University Otago’s chemistry and dentistry departments, and is seeking to manufacture and market new dental materials, 
including materials used in the treatment of dental caries. Some of Intellectual Property associated with Silventum was 
developed by Dr Carla Meledandri, who won the 2017 Prime Minister’s MacDiarmid Emerging Scientist Prize.

• A number of licences were agreed with pharmaceutical and other companies worldwide, though often under 
conditions of confidentiality.

• The 2017 Otago Innovation Proof of Concept Grant competition was strongly contested, with 25 applications. The 
winner was a commercially exciting proposal for a new technique to make modern cancer treatments safer.

• A number of licences were agreed with pharmaceutical and other companies worldwide.

• Together with Otago Polytechnic and the Dunedin City Council, the Business School continued to operate a StartUp 
Space for early-stage entrepreneurs. Located at the University, this offers Dunedin entrepreneurs desk space for a 
year, experts to consult with and collegial support.

• Otago continued its close involvement in the city-led Sexy Summer Jobs business internship programme in 
conjunction with Otago Polytechnic, the Otago Chamber of Commerce and the Dunedin City Council. The 2017/2018 
edition of this programme placed 49 students in 29 different local businesses for summer internships. 

• The annual Audacious student business start-up programme (jointly funded by the University, Otago Polytechnic 
and the Dunedin City Council) continued to prove popular. The 2017 programme culminated in the annual Audacious 
Awards. The top award went to PekaPeka, a movable, predator-proof bird-feeding platform designed to feed a 
range of native birds anywhere. Second prize went to Snug Cup, a better fitting cup for prosthetics, made from a 
thermoplastic to ensure fast and personalised fit no matter the size or shape of the stump, and allow the artificial limb 
to be reused as its wearer grows. Third place winner DottedLine is an online contracts portal to allow the seamless 
creation and sharing of real estate-based contracts. This allows agents and property managers to create, service, and 
close contracts on the fly by removing the old way of emailing, printing, signing, scanning, resigning and repeating.

• The University worked collaboratively with Canterbury and Lincoln universities, CPIT and Otago Polytechnic to form a 
Dunedin hub of the southern ICT Graduate School. Based in the city’s Vogel Street innovation precinct, the hub was 
opened and welcomed its commencing intake in February 2017.

• The linking of the University’s well-established business-facing Food Science capability with FOODSOUTH, the South 
Island hub of the New Zealand Food Innovation Network was progressed, with a joint facility opening for business in Q1 
of 2017.

PAGE 63



In 2016:
• 42 commercial opportunities were presented to Otago Innovation Ltd, the University’s commercialisation company.

• The 2016 Otago Innovation Proof of Concept Grant competition was strongly contested by 16 entries. The winner 
was an engineered enzyme with the potential to create a simple method of testing for DNA mutations in the field. 
Engineered by PhD student George Taiaroa – with support from Associate Professor Richard Macknight and Dr Peter 
Mace – this has the potential to greatly improve medical diagnoses in the field.

• Otago Innovation Limited joined the Medical Research Commercialisation Fund during the year. This is an A$200 
million membership based venture capital fund that will enhance Otago’s ability to secure investment and access to 
market. Several spinout companies have enjoyed a productive year’s growth and have successfully raised capital.

• A number of licences were agreed with pharmaceutical and other companies worldwide.

• Together with Otago Polytechnic and the Dunedin City Council, the Business School continued to operate a StartUp 
Space for early-stage entrepreneurs. Located at the University, this offers Dunedin entrepreneurs desk space for a 
year, experts to consult with and collegial support.

• Otago continued its close involvement in the city-led Sexy Summer Jobs business internship programme in 
conjunction with Otago Polytechnic, the Otago Chamber of Commerce and the Dunedin City Council. The 2016/2017 
edition of this programme placed 48 students in 33 different local businesses for summer internships. 

• The annual Audacious student business start-up programme (jointly funded by the University, Otago Polytechnic 
and the Dunedin City Council) continued to prove popular. The 2016 programme culminated in the annual Audacious 
Awards. The top award went to ‘Sorted’, a microtask crowdsourcing platform that links people with more money than 
time, and vice versa. It is aimed at solving the problem of getting odd jobs around the house done that do not require 
highly skilled workers but simply take time and effort. Second prize went to “Blonde with 2 Legs” (slang for a builder’s 
preferred hot drink – tea or coffee with milk and two sugars) student business proposal which puts health and safety 
plans and checklists online.

• The University worked collaboratively with Canterbury and Lincoln universities, CPIT and Otago Polytechnic to form a 
Dunedin hub of the southern ICT Graduate School. Based in the city’s Vogel Street innovation precinct, the hub was 
opened and welcomed its commencing intake in February 2017.

• The linking of the University’s well-established business-facing Food Science capability with FOODSOUTH, the South 
Island hub of the New Zealand Food Innovation Network was progressed, with a joint facility scheduled to open for 
business in Q1 of 2017.
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Theme 1: Invest in outstanding people 
• The University attracts and retains excellent research-qualified senior and early career staff including post-docs.

• There are top-calibre international, Māori and Pacific academic staff at the University.

• There is a strong postgraduate research culture.

• There are increased percentages of international, Māori and Pacific postgraduate students.

• There are increased opportunities for research internships.

Theme 2:  Instil an ambitious outward-looking research culture
• Strategically important national, international and trans-disciplinary research is supported.

• The workload model is applied consistently to allow quality research time for academic staff.  

• Research success is celebrated to ensure maximum exposure to key audiences.

Theme 3: Shape (infra)structures for research success
• Ensure centralised policies are consistently applied while still leaving room for independent decision-making.

• The university’s research community understands the overhead model.

• Overhead model is applied consistently and transparently across the University while allowing for strategic projects.

• There is increased external research funding, including from philanthropy, business and international sources.

• Excellent, strategic and largely self-funded inter-disciplinary research is supported. 

• There is increased collaborative use of major cross-University research infrastructure and resources.

Theme 4: Strengthen research translation
• Key external stakeholders view the University’s research as relevant to them.

• There are increased incentives and decreased barriers for research commercialisation.

• The University’s research strength continue to be publicised and promoted to general and key audiences.

• Key research leaders are individually supported to take leadership roles at national and international levels.

 

Research Action Plan Themes and Objectives
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This is an Excel workbook supplied separately to the TEC.  

 

Detailed Mix of Provision
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Attachment O – TEC Performance Commitments 
 



This appears as a separate document.

 

Statement of Objectives 2020-2022
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For further information regarding this Investment Plan please contact:

David Thomson
Director of Strategy, Analytics and Reporting
Office of the Vice-Chancellor
University of Otago 

Work phone: 03 479 7716  |  Mobile: 027 686 3711 
Email: david.thomson@otago.ac.nz

Institution number: 7007

TEC Investment Plan
2020-2022


