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“

I want people to think we were as
bold as those founders (in 1869).
Boldness and audacity are
part of our DNA.

“
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Introduction

Message from the Vice-Chancellor
In 1869 the University of Otago was established with
great vision by those who believed that education
and learning would help build a just and prosperous
society. Founded on Scottish principles of justice,
equity and community service, the direction of the
University has subsequently been enriched by its
Pacific location and relationship with mana whenua.
Throughout 2019, we reflected on the University’s
first 150-year history during our sesquicentennial
celebrations, and throughout 2020 we have
experienced the immediate impacts of the
massively disruptive COVID-19 global pandemic.
Now is an ideal time to review our current strategy
and reset that strategy for the future.
In giving this review the name Vision 2040, we are
signalling a longer-term strategic focus than has
been taken in the University’s recent history. This
longer-term approach provides a more realistic time
frame for comprehensively addressing the major
issues that universities everywhere are grappling
with right now and will face in the future.
Since we began the Vision 2040 mahi, the world
has been hit by the COVID-19 pandemic. This
event has caused us to pause and reflect on
how the University, as part of a global sector
significantly impacted by COVID-19, will adapt to
the challenges of a post-pandemic world. Some of
those challenges are directly related to COVID, but
others are pre-existing challenges that COVID-19
has either accelerated or brought to the fore. Some
of these challenges will be short to medium term in
nature, and demand tactical rather than strategic
responses, but other challenges will be more
enduring.
One of the things the COVID-19 pandemic has
demonstrated is the outstanding role that Otago
researchers can play in the national response
to a crisis of this kind. Another lesson we have
learned is the extent to which it is possible to cast

off the typical inertia of a large, long-established
organisation, and respond rapidly when faced with a
highly disrupted operating environment.
The resilience and ingenuity of our staff and
students, especially as they rapidly adjusted to
online teaching and learning during lockdown, has
been inspiring.
While the University of Otago has fared better than
many other tertiary institutions during this period,
we cannot afford to be complacent. Vision 2040 is
an opportunity to play to our strengths, capitalise
on our uniqueness, and declare the University’s
priorities for the next two decades. It celebrates
Otago’s status as Aotearoa New Zealand’s
oldest and finest university and our history of
inclusiveness and diversity. How we navigate the
next 20 years in the face of certain and significant
change will draw on that heritage.
I believe our vision for the future should echo our
founding principles and reaffirm the University of
Otago as a permanent centre of internationally
renowned research and teaching excellence.
However, I believe it should also position Otago
unequivocally as a university of Aotearoa New
Zealand that is in and of the Pacific; a University that
is committed to serving its local communities and
continuing its contribution to the global community
of scholars through excellence in teaching and
research.
The following pages take the form of a discussion
document that takes our current strategy –
including our current vision, mission and values – as
a starting point, while also testing some preliminary
thinking about Otago in the future. As a valued
stakeholder in the University of Otago, I invite you to
contribute to the development of Vision 2040.
Professor Harlene Hayne
Vice-Chancellor
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Vision and mission

Our current vision, which the University of Otago
adopted in 2003 is:

Vision / Ko te Aronga

A research-led University with an international
reputation for excellence.
He Whare Wānanga e aronui ana ki te rangahau,
e rongonui ana i ngā tōpito o te ao i āna tutukinga
ikeike.
Our current mission statement, also adopted
in 2003 and updated for the current iteration
of Otago’s lead strategic document, Strategic
Direction to 2020, is:

Mission / Ko te Uaratanga

The University of Otago will create, advance,
preserve, promote and apply knowledge,
critical thinking and intellectual independence
to enhance the understanding, development
and well-being of individuals, society and the
environment. It will achieve these goals by
building on foundations of broad research and
teaching capabilities, unique campus learning
environments, its nationwide presence and
mana, and international links.
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Ko tā Te Whare Wānanga o Otāgo he
whakawhanake, he pupuri, he whakatairanga
hoki i te mātauranga, i te ihomatua tātari
kaupapa, i te whakaaroaro motuhake o te
tangata, kia hāpai ai te mōhio, te mārama, te
hiatotanga , otirā, te oranga o te tangata, o te
iwi hoki. Mā te rangahau me te tika mārika o te
whakaako, mā te whai wānanga ahurei, mā te
whakaū ki tōna mana, me ōna toronga puta noa i
te motu, i te ao hoki ēnei whāinga e tutuki.

Key questions:
Are the vision and mission statements still
relevant as we look to the first part of our Vision
2040 journey? If not, why not?
Do you have any further comments?

Guiding principles

In this discussion document, we are proposing
that Vision 2040 expresses four overarching
strategic principles.

Academic freedom, encompassing

These guiding principles will be vital touchstones
to inform and inspire all aspects of our strategic
planning and operations across the University
over the next 20 years.

•

•

•

institutional autonomy and individual
academic freedom;
the right and responsibility to question and
test conventional wisdom and act as critic
and conscience of society;
intellectual independence and artistic
creativity.

Honouring the Treaty Partnership with
•

•
•

Ngāi Tahu as mana whenua within their
takiwā of Te Waipounamu and, through this,
as the University’s principal Treaty partner;
mana whenua in other locations where the
University has a physical presence;
other iwi and iwi groups as appropriate.

Key questions:
Do you agree that the updated strategic
document should include guiding principles?

Sustainability by

If so, is there anything you think should not be
there or should be added?

•

What practical steps do you think the University
should take to give greater effect to these
principles?

•

•

operating sustainably across all of our sites
and in all of our activities;
encouraging and supporting sustainability
more widely in our immediate community;
contributing to the development of
sustainable thinking and action more broadly
through our teaching, research and service.

Social responsibility by
•

•
•

undertaking research and teaching that
supports the needs of local, national and
global communities;
being engaged in the communities of which
we are a part;
Demonstrating fairness and compassion,
and promoting diversity.
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Core values

The nine core values articulated below combine
those from Strategic Direction to 2020 with the
four key operational values that emerged from
University staff as part of the Shaping our Culture
project.

Stewardship, of

Previous values with respect to Te Tiriti O
Waitangi and Academic Freedom have been
reconstituted as guiding principles, as have a
number of statements relating to sustainability.

•
•
•

Excellence, in

•

•

research and teaching outcomes;
learning and living environments that enrich
the experience of students and staff;
administration, support services and
technologies.

Knowledge, encompassing
•
•
•

its creation, curation, preservation and
dissemination;
its application for social good, economic
benefit, and environmental stewardship;
its relevance to the needs of students,
employers, industry, society, and the
environment.

Leadership, in
•
•
•

research, teaching and community service;
professional practice and performing arts;
preparing graduates who are equipped to
shape a fair and sustainable future.

Partnership, with
•

•

•

universities, both internationally and
nationally, where there is a particular affinity
or common purpose;
the city of Dunedin, as the major local
authority for the University’s main campus,
and other cities and local authorities where
the University has a physical presence;
Government and its agencies to influence
and enable effective policy making from a
strong evidence base.

the heritage and mana of the University;
its physical, digital and financial resources;
its intellectual capital.

Respect, through

The values, along with our guiding principles, will
provide the University with a clearly articulated
basis for internal decision-making, and for
responding to external requests and pressures:
•
•

6

•
•
•

equity in employment and learning
opportunities;
valuing the cultures and traditions of the
University’s students and staff;
understanding, kindness and compassion.

Integrity, encompassing
•

•

institutional and individual conduct of the
highest level;
honesty, and accountability for all our actions
and decisions;
protection of the natural world.

Curiosity, by
•
•
•

being open to new ideas;
having a positive attitude;
seeking out feedback.

Community, encompassing
•

•

•

students and staff that represent Aotearoa
New Zealand’s rich diversity and are engaged
in the University and other communities of
which they are a part;
the advancement of public good through
community service and internal and external
collegiality and collaboration;
encouragement and support of staff and
students across all campuses, in accordance
with the ethos of the University as a
community of scholars.

Key questions:
What values do you think could be removed or
assimilated into others?
How many core values do you think is ideal?
Do you have any further comments?

Strategic imperatives to 2040
– an overview

To spur discussion on our key priorities for
the next 20 years, we have used the current
imperatives from Strategic Direction to 2020
as a framework. However, we have updated
these imperatives and in particular, revised the
observation and response sections.

For this section, we are seeking input on the
imperatives, and the content within those
imperatives.

In each case, the observation section outlines
the current state and some key emerging
trends. The response section provides high-level
thinking on how we will focus our strategy for
each area, based in part on initial thoughts on
Otago’s future from senior management and the
governance body.
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Excellence in research

Observation

and connected research to increase4.

Otago is one of Aotearoa New Zealand’s leading
research organisations, and also enjoys a strong
international reputation for research.

external partners (including international

In recent years, our researchers and research
teams have performed exceptionally well,
securing a high proportion of the key national
research funding pools and being highly rated
for their research. The prominent part Otago
researchers have played in Aotearoa New
Zealand’s COVID-19 response has highlighted
the contribution our research makes to public
good outcomes (nationally and globally). Judged
against international benchmarks, Otago’s
research is both of high quality overall, and at its
best world-leading 1.
While discipline-specific fundamental research
has remained vital, particular features of the
changing research landscape in recent years
have included an increase in multi-disciplinary
research, research involving external partners,
and research with an applied focus2.
As the external research landscape evolves
over the next two decades, we can expect
competition for research funding to remain
intense3, and external pressure for relevant
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Multidisciplinary research, and research involving
partners) will be a key to solving the most
pressing problems facing our country, our region
and the wider world.
At the same time, expectations will intensify
for the research to be conducted and
communicated in a manner that is culturally,
socially and environmentally appropriate and
responsible.

Response
We will enhance our position as a leading
nationally and internationally respected research
organisation, investing to support and enable
further increases in excellent research outputs
and outcomes.
A successful research future for Otago through
to 2040 will involve significant input into the
national research agenda, influencing both how
funding is committed to research overall, and the
manner in which and general priorities to which
it is applied. It will also involve the continued
development of joint research programmes and
increased engagement with likely end-users.

He kōnohi kainukere
A keen eye for detail
(Kāi Tahu)

Discipline-focused and curiosity-driven
fundamental research and scholarship will
continue to be an underpinning strength as we
lead and advance collaborative, interdisciplinary
and connected research, and remain alert to
research opportunities that offer economic and
commercial benefits.

While we will be committed to resourcing
research appropriately, and to further lifting
the quality of our research outputs, we will be
realistic in anticipating that funding for research
will remain constrained, and that we will need to
make strategic investments to support excellent
research in particular areas.

Within an overall ambition to produce research
that is globally significant and nationally
transformative, we will pay particular attention to
research that meets our own strategic ambitions
and to changing needs and priorities in this part
of the world.

We acknowledge that the manner in which we
conduct and communicate our research will
need to evolve over the next two decades to
meet changing expectations in respect to its
sustainability.

Consistent with this, our focus will include
research that enhances social well-being
and human and animal health, responds to
environmental and sustainability challenges,
and addresses the issues and opportunities
of our digital age. We will pay especially close
attention to research that is beneficial for Māori
communities and supports their aspirations5,
and to research that contributes positively to
Pacific peoples and the Pacific region6.
We will maintain our own research capability by
attracting and retaining high-quality, researchactive staff and students, fostering their
development in a supportive environment, and
recognising and celebrating their achievements.
A mix of national and international researcher
recruitment will continue, with a particular focus
on diversity in domestic recruitment.

Key questions:
Do you agree that Excellence in Research
(Research) should be a strategic imperative over
the next 20 years?
Do you think the response encapsulates at a high
level what our research commitments should
look like?
What specific things that we are doing now do
you think we need to keep doing to meet our
future research challenges and opportunities?
What things might we need to do differently, or
better?
Do you have anything further to add?

Our research is also produced efficiently, whether measured by the cost per research outputs, or research outputs
per person.
2
Whether for industry, health and well-being, environmental or social good purposes.
3
Both at the level of funding for specific research projects and funding, and for the funding for larger clusters of
research activity.
4
Including a significant quantum of research funding being linked to the Government’s shifting priorities.
5
Including research that is underpinned by and increases understanding of te ao Māori and mātauranga Māori.
6
Spanning research that helps address major issues facing the region, contributes to the Pacific knowledge base, and
builds the research capacity and capability of the Pacific region.
1

9

Excellence in teaching

Observation
Otago starts the 2020s having consistently
achieved nationally leading results for teaching
and student academic performance, as well as
high overall student satisfaction with their Otago
academic experience.
High-quality teaching is enabled by excellent
facilities, technologies and learning support. As
Otago is a residential university with a strongly
collegiate flavour, teaching is intertwined with
the broader on-campus experience for the
vast majority of our undergraduates. However
great teaching and the positive outcomes that
come from it are reliant most of all on dedicated
and effective teachers, and an organisational
culture that values teaching and supports the
development of its academic staff as effective
teachers.
Our recent experience of the COVID-19 disruption
demonstrated that excellent teaching can
continue to generate strong positive outcomes,
even when the pandemic required our academics
and students to move away from their preferred
learning environments to online and blended
delivery methods.
Over the next 20 years, pedagogy in higher
education will evolve significantly, responding
to an array of factors including technology,
changes in the nature of the student cohort7, and
structural changes in the nature of academic
papers, qualifications and programmes8. At the
same time, curriculum expectations will change,
impacting subject matter directly, as well as the
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underlying attributes that institutions seek to
develop in their students.
Much of the leverage for change will come
from outside the higher education system, and
responding to these pressures in a measured way
will be vital for ongoing institutional success9.

Response
Otago’s current achievements in teaching and
learning and the calibre of current teachers
provide a fine platform for future success,
but that success will not be secured by simply
continuing to do what we currently do for the
next 20 years.
Even setting aside external pressures to change,
Otago’s approach to teaching and learning will
need to respond to our ambition to attract a
larger and more diverse student cohort, and to
the challenges and opportunities in respect of
the Treaty, sustainability and social responsibility.
A key question is whether or not the largely
evolutionary and practitioner-driven manner
in which teaching has developed at Otago (and
most other similar institutions) in recent decades
will be appropriate for the next 20 years. If
we conclude this method is sufficient, then a
follow-up question is how to best enable such
development. If we conclude it will be insufficient,
then we must consider how best to supplement
it, and what changes we might need to make.
There are some things we can say with greater
certainty as we look to the future of teaching and
learning at Otago.

Whaowhia te kete mātauranga
Fill the basket of knowledge
(Kāi Tahu)

Most importantly, our model will continue to
rely for its success on high-quality teachers, the
majority of whom are also active and excellent
researchers. Our investments in teaching
infrastructure and support will be directed at
supporting these teachers to do what they do
as well as possible.
Furthermore, Otago intends to continue to
operate as a predominantly campus-based
university, where face-to-face teaching will
remain vital, albeit supplemented by new
elements of technology. We will continue to
engage in other methods of course delivery,
especially at the postgraduate level in areas
where we have special expertise. Even if there is
no radical shift in the types of programmes we
offer, our suite of offerings – currently numbering
more than 200 degrees, diplomas and
certificates – will change appreciably over time.
To keep pace with demand, and changing social,
economic, cultural and environmental priorities,
much of the change may involve alterations to
existing programmes, the development of new
programmes, and the retirement of others.
As part of an increased focus on diversity, we
will create and enhance learning and teaching
environments that enable staff and students to
embrace te ao Māori and mātauranga Māori.
Other cultural perspectives, particularly from
the Pacific, will be increasingly integrated into
the fabric of our teaching, and the learning
experience of all students.
Greater diversity will encompass both a
manageable increase in international enrolments
with an even wider range of nationalities than at
present, and increased domestic participation
from groups currently under-represented at
university. However, with uncertainty around

what a post-COVID world might look like, the
University will revisit its internationalisation
strategy in the short term at least. But we know
that during times of economic uncertainty,
many more school-leavers and graduates may
choose to continue their studies; Otago will
use the latest data to measure and plan for the
benefits and opportunities these prospective
cohorts will bring.
Changes in what we teach and how we teach
will need to take account of our aim to grow not
only overall, but at a proportionally faster rate
for postgraduates than undergraduates, and
with a more diverse student cohort.
Finally, we will adopt new technologies and
methods of teaching when they are established
as pedagogically positive, or ingrained in the
way future generations learn.

Key questions:
Do you agree that Excellence in Teaching
(Teaching and Learning) should be a strategic
imperative over the next 20 years?
Do you think the response encapsulates at a high
level what our teaching commitments should
look like?
What specific things that we are doing now do
you think we need to keep doing to meet our
future teaching challenges and opportunities?
What things might we need to do differently, or
better?
Do you have anything further to add?

Stemming both from general intergenerational change, and for Aotearoa New Zealand from a future student cohort
that will be quite different in its ethnic, social and cultural mix.
8
We can, for example, expect a greater emphasis on components of teaching that are closely linked to industry or
work experience (e.g. placements and internships), and increased demand for far smaller components of learning that
can be taken flexibly (e.g. micro-credentials).
9
For example, some external pressures for change may not be evidentially well-founded, and there is likely to be an
ongoing tension between teaching dominated by a strongly practical and potentially short-term employment-driven
focus and that which equips graduates with the broad suite of attributes required to support longer-term success.
7
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Outstanding student experience

Observation
A defining feature of Otago is its unique student
experience. But there is, in fact, no single
Otago student experience. Rather there is
a set of experiences that vary by age, stage
and personal inclination, but which share
commonality in bringing together the social,
cultural, and recreational aspects of student life
with the pursuit of academic excellence10.
This experience has roots in the distinctive
Dunedin-based residential student lifestyle
that is so enthusiastically embraced by our
undergraduates, some 85 per cent of whom
now come from outside Dunedin to study. At its
best, the Otago experience is an enriching one
that enables our students to develop personally
as well as intellectually in a way not possible
in a non-residential setting. They emerge as
graduates who are distinguished, not only by
their academic achievements, but also by their
intellectual and personal independence and
maturity, their tolerance, resilience, team spirit,
and enduring sense of comradeship as Otago
graduates.
The Government’s recent measures to regulate
pastoral care in tertiary education reflect a
political desire to manage and control the
risk that is inherent in settings where the
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boundaries are blurred and constantly shifting
between the rights and responsibilities of young
adults and institutional obligations. Otago and
its students have navigated this territory for
decades11, but doing so in a climate that is far
more risk-averse than at any time in our recent
history comes with challenges.

Response
Otago will work closely with students and others
to ensure that the diverse Otago experience
continues to define Aotearoa New Zealand’s
only true residential university.
Our primary focus will be on developing and
promoting that experience for its nationally
unique and widely recognised transformational
impact in which personal enrichment, occurring
in tandem with intellectual development,
produces graduates who are responsible,
tolerant, independent and engaged.
We will be mindful of the need for the Otago
experience to evolve in a manner consistent
with the University’s legal obligations and
changing societal expectations, and for
student safety and respect to be a given. At
the same time, we will recognise the need for
an experience that is attractive to a range of
prospective students, the role of students as
significant players in shaping that experience,

He manu hou ahau, he pī ka rere
A fledgling, ready to fly
(Kāi Tahu)

and the inevitability that students will at times
make mistakes as they explore the new-found
freedoms of adulthood.
It will be vital to pay particular attention to
fostering an experience that appeals to the
increasingly diverse student cohort we will
recruit in the future, and ensure that our
support services evolve to meet changing
student needs.
For most, the undergraduate residential
collegiate experience in Dunedin will remain
the foundation of their wider Otago experience.
The outstanding pastoral care that is provided
through residential colleges in a student’s
first year will serve as a starting point from
which to provide enhanced support as our
undergraduates transition away from college life
to fully independent living.
All students, regardless of their background,
living arrangements, level of study, or
programme discipline, will benefit from the
Otago experience. As a University with a
national presence, the Otago experience will
extend to all campuses and will differ by campus
to meet the needs of its specific student cohort
and community.

At all stages and in all contexts, the Otago
experience will be a community-focused one
in which thoughtful giving and service are
embedded. This focus will help give Otago
graduates a competitive edge and pave the way
for their success as responsible members of
their communities.

Key questions:
Do you agree that Outstanding Student
Experience (Student Experience) should be a
strategic imperative over the next 20 years?
Do you think the response encapsulates at a high
level what our student experience commitments
should look like?
What specific things that we are doing now
do you think we need to keep doing to meet
our future student experience challenges and
opportunities?
What things might we need to do differently, or
better?
Do you have anything further to add?

By way of example, we will enhance the
experience of Māori students at Otago by
providing an environment where they are
supported to thrive and succeed as Māori. We
will “grow our own” Pacific success through
appropriate academic pathways, support
services and mentoring programmes. We will
promote tolerance and understanding of and
between the many other cultures represented
within our student population.

10

11

For a typical undergraduate, that experience will start as a full-time student in a close-knit residential college
community, followed by flatting, initially in close proximity to the main Dunedin campus, and then potentially further;
yet a portion of undergraduates will leave Dunedin for the later part of their studies, and some will live at home, not
study in Dunedin at all, or only for a limited time; different again, the postgraduate experience may involve study at
any one of the University’s campuses, or indeed by distance, and in many instances part-time.
As have other residential universities around the world.
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Outstanding campus environments

Observation
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in maintaining its campuses and facilities to

All leading universities, and particularly those
that are residential in nature, strive to maintain
campus environments that are attractive and
have high-class facilities for staff and students.

what it regards as an ideal standard, and these

Campus environments are constantly evolving,
and not only because facilities require ongoing
maintenance to remain appealing and fit
for purpose. Whether in respect of visible
landscapes and structures, or the underlying
infrastructure, every campus must embrace
changes in teaching and research methodology,
cater for and enable increases (and sometimes
decreases) in demand, incorporate new
technologies, and meet new regulatory and
societal standards and expectations.

by the need for seismic strengthening and an

pressures have intensified due to the impacts of
COVID-19.
Costs have been exacerbated in recent years
expectation of environmentally sustainable
practices. These pressures are heightened for
Otago due to its many heritage-listed buildings,
the level of academic activity in capital-intensive
subject areas, and the need to provide highquality student accommodation.
Despite this, Otago has invested over the past
decade in enhancing both the look and feel of
our outstanding environments, and has also

Otago’s main campus in Dunedin is rated as
one of the most beautiful in the world, and the
University’s facilities in Dunedin and at its other
locations are of a generally reasonable quality.

commenced a major capital works programme.

Like many other universities around the
world, Otago faces pressures of affordability

new developments in locations including South

This programme extends beyond Dunedin
to encompass the University’s major campus
sites in Christchurch and Wellington, as well as
Auckland and Queenstown Lakes.

Tē kīa nei he marae puehu
The marae is always maintained

Response

design principle, provide a fit for purpose
information technology infrastructure, and
incorporate indigenous design elements
developed with our Treaty partners.

A key enabler over the next 20 years will be
current and future iterations of the University’s
capital plan. The delivery of the key projects it
contains, and others that will emerge in time,
will play a vital part in ensuring that Otago
remains an attractive university, with the facilities
required to achieve our teaching, research,
student experience, enrolments, and good
citizenship goals.

Our sustainability approach will include
technology and design features that support
the transition to an energy-efficient, low carbon
future, and deliver buildings that are resilient to
seismic events and climate impacts.

The University of Otago remains committed to
providing world-class campus environments for
staff, students and visitors.

As part of this plan, we will invest to make
sure the Dunedin campus remains one of the
world’s most beautiful. The development of new
specialist campus locations in South Auckland,
and Jack’s Point near Queenstown, will be
further points of focus, along with significant
investments in the facilities in Christchurch and
Wellington. The plan will continue to allow for
enhancements to the overall aesthetic, amenity
value, safety and accessibility of all our campus
sites, taking into consideration the special
features of each area.
Our planning will involve co-ordination with
external partners and in some cases (particularly
in the Health Sciences) joint facilities, or facilities
developed in precincts where we are not the
major occupier. It will also recognise that in
Dunedin, the University is judged on the wider
precinct as well as the immediate campus area.
We will seek to influence the care and protection
of this wider area.

Every new or redeveloped facility will be
designed to enhance the health and well-being
of its users, and – within the reasonable bounds
of affordability – will be state-of-the-art for its
intended purpose.

Key questions:
Do you agree that Outstanding Campus
Environments (Environment) should remain a
strategic imperative over the next 20 years?
Do you think the response encapsulates at
a high level what our campus environment
commitments should look like?
What specific things that we are doing now do
you think we need to keep doing to meet our
future campus development challenges and
opportunities?
What things might we need to do differently, or
better?
Do you have anything further to add?

Our overall plan for each campus, and each
project within it, will reflect a vision for excellence
that includes sustainability as an embedded
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Commitment and citizenship

Observation
The University of Otago is a connected university
that engages widely with iwi and with academic,
business, professional and alumni groups, locally,
nationally and internationally. Our excellence
in teaching, research and service makes a
positive difference to local, national and global
communities, particularly in areas of health and
well-being, society and the environment.
We are developing Vision 2040 at a time when
Aotearoa New Zealand is experiencing major
demographic and social changes. Key elements
of these changes include increasing numbers
of Māori and their growing voice, the rapid
expansion of our Asian population, the increasing
size and aspirations of our Pacific community,
migration, and an ageing population.
These domestic changes are taking place against
a backdrop of a wider world that was less stable
than at any time in our recent history12 even
before the COVID-19 global pandemic. Part of
this instability stems from the transformative
rise of Asia and the Pacific Rim, and some of the
most serious global pressures13 are of particular
concern to our region.
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Otago has already made a purposeful response
to the challenges posed by changing times. Our
notable successes in Māori student recruitment
and achievement and our recent commitment
to the United Nations Sustainable Development
Goals are two examples of the way in which we
are moving both locally and globally.

Response
Otago will maintain an unwavering commitment
to a role that includes contributing significantly to
global, regional, national and local advancement.
Consistent with this, we will support the
increased participation and achievement of
groups currently under-represented in university
study, with an overall goal of securing a highperforming domestic student cohort that is
as reflective as possible of the composition
of Aotearoa New Zealand society14. We will
be similarly ambitious with respect to staff
recruitment. Recent events have shown the
wisdom in focusing on diversity and balance
in our international student recruitment, and
the increasing importance of partnerships with
overseas institutions and organisations.

Ina te mahi, he rangatira
Through their deeds it can be said
they are a leader!

We will be active in debate about the future
direction of Aotearoa New Zealand, and we will
continue to deploy our expertise to help solve
the challenges facing our country across the
environmental, economic and social spheres.
We also will engage regionally and internationally
on matters of global betterment. We will
recognise that a flourishing partnership with Ngāi
Tahu and relationships with other iwi groups are
fundamental to our future15. We will also embrace
our responsibilities to support development in
the Pacific16. At a much more local level, we will
maintain a vibrant town-gown relationship in all
the places where we have a presence.
Recognising the importance of free and open
discussion and debate, we will fully embrace
our role as critic and conscience of society, and
staunchly uphold academic freedom. We will also
continue to develop qualities such as intellectual
independence, tolerance and communitymindedness in our students, so they become
independently minded and positive contributors
to society as graduates.
We will use the United Nations Sustainable
Development Goals to frame our thinking by
acknowledging that the Goals require us to
model ethically, socially and environmentally
responsible behaviour and encourage it in
others.
The call for universities to make a larger and
clearer economic contribution locally, regionally
and nationally is one we will embrace. This
will include enhancing our contribution to the
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challenges that exist in fields such as health and
well-being, society and the environment. We
will also strengthen our contribution by further
developing our entrepreneurial spirit17, and
through engaging with employers and industry
to understand their changing needs.
We will continue to build strong relationships
with the country’s political, business, professional
and community leaders, and will continue to
secure representation on key educational, health
and research bodies.
The status of alumni as permanent members of
our University community will be recognised, and
the manner in which we engage with alumni will
be developed to maintain a deep and mutually
beneficial relationship.

Key questions:
Do you agree that our ongoing commitments as
a local, national and global citizen should remain
strategic imperatives over the next 20 years?
Do you think the response encapsulates at a high
level what these commitments should look like?
What specific things that we are doing now do
you think we need to keep doing to meet our
future citizenship challenges and opportunities?
What things might we need to do differently, or
better?
Do you have anything further to add?

Involving a complex intertwining of social, environmental and geopolitical pressures, this instability manifests itself
in many and sometimes conflicting ways, ranging from an increased awareness and determination to address
major issues such as climate change, to increased intolerance and a rise in inwardly focused nationalism.
Such as those concerning the impacts of climate change, sustainable food production, and a fair transition to a low
emissions economy.
With a particular focus on the ethnic, gender and socio-economic status of the student cohort, and using outreach
activities to help raise the educational aspirations of under-represented groups.
These relationships will include ongoing research collaborations, programmes to support transition into degreelevel study, and sustained success in that study.
Both in higher education, and to help address pressing issues facing the region.
This will include our own engagement with a greater number and variety of partners in applied research and
commercialisation, and the fostering of an entrepreneurial mindset in our students (including entrepreneurialism
with a social good focus).
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Sustaining capability

Observation
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quick fixes on offer; what is required once the

In seeking to set a 20-year course with Vision
2040, Otago is giving explicit strategic recognition
to several important factors that any university
should consider.

immediate global crisis recedes is a long-term

Firstly, and current events notwithstanding,
universities are by their nature long-lived
organisations. Related to this, our major
investments – ranging from a newly-minted
PhD graduate we might hire as an academic to
a building we construct, or new programme we
launch – are intended for a much longer period
than the usual five to seven years covered by
traditional university strategies.

as an institution that is funded predominantly

To sustain capability, universities must maintain a
long-term view even when challenged by short- or
medium-term instability. At the same time, they
must evolve to meet the challenges of a changing
world. As we look at the challenges facing us,
we can only conclude that there are very few

in 2019, uncertain and rapidly evolving external

focus and ongoing effort.
Taking a long-term view requires prudent
stewardship, which also stems from our position
from public sources; we have a particular
obligation to manage risk effectively and use
resources efficiently.
In recent years, the University has become ever
more acutely aware of the need for a longterm focus. This awareness comes in part from
reflection during our 150th birthday celebrations
impacts, and an appreciation for the vision and
daring of the University’s supposedly cautious
and conservative Scottish-born founders. It also
comes from focusing more strategically than at
any time in our recent history.

Rākau papa pangā ka hei ki te marae
Knowledge is passed down through
the generations

Response

Otago starts this decade in a sound financial
position, but careful management is needed to
continue our services to our communities, to
invest in new academic initiatives, to fund the
projects that will deliver outstanding campus
environments, and to build institutional resilience
to external impacts and fluctuations.
While a fiscally constrained environment is likely
to be an ongoing part of our operational reality
(all the more so given recent global events), we
will work hard to secure additional funding, and
will continue to advocate strongly for better
government funding. We will also diversify
our funding sources, particularly through
securing additional benefactor funding, and
entrepreneurial and enterprise-based activities,
including the successful commercialisation of
intellectual property.
We will recognise the special role our alumni
and friends have to play in the future of the
University, and we will continue our efforts to
build mutually beneficial, lifelong relationships
with as many as possible.

Sustaining capability will, on occasion, require
hard decisions, and so we will continue to
carefully scrutinise internal activities, processes
and structures for efficiency and effectiveness.
Those that do not support the University’s goals
will be modified or discontinued. In areas where
academic endeavour is not strong, decisions will
be made to invest in improving performance and,
if required, reduce or end our involvement.
Aware that an increased student population
is critical to our ongoing success and to our
operational stability and reputation, we will plan
to increase enrolments in a measured way, with
the aim of growing from our current size (just
under 19,000 equivalent full time students) to
approximately 25,000 EFTS by 2040.

Key questions:
Do you agree that sustaining capability should
remain a strategic imperative over the next 20
years?

We will continue to invest in the recruitment and
development of staff to ensure that the capability
of our academic and professional workforce
matches our current requirements and future
ambitions. Providing clear career pathways will
be a central part of this investment, as will be the
steps we take to support our staff to engage in
their academic and professional pursuits and be
an effective voice within the wider organisation.

Do you think the response encapsulates at a
high level what our ongoing and new capability
commitments should look like?

Developing and sustaining an organisational
culture that is consistent with our core values –
and particularly the values of respect, integrity,
curiosity and community – will be key to our
future as an employer of choice.

Do you have anything further to add?

What specific things that we are doing now do
you think we need to keep doing to meet our
future capability challenges and opportunities?
What things might we need to do differently, or
better?
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