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Positive culture
Team discussions

3. Finding ways to have fewer bad days
This graphic shows what typically makes a 
bad day for staff at our University. People 

were asked to remember a recent, 
memorable bad day at work when they 

were unable to deliver the quality of work 
they aspire to and identify the key driver of 

that. The bigger the box, the more often 

that theme was identified as a key driver of 
a bad day. 

Discussion: What makes for a bad day at 

work in your team, when you are not able 

to deliver the quality you aspire to?

• To what extent do the themes in your 

team reflect the themes below?

• There may be things outside of your 
control that contribute to your bad days 

at work – what are these? Who could 
you talk to about them?

• What is in your sphere of influence that 

you could do differently so that as a 
team you have fewer bad days?

BUILD is our approach to speaking up. It allows us 
to have critical conversations without being 
critical, to understand the impact of our 
behaviours but get past what isn’t working into a 
discussion about what would work better instead.

You can find out more about BUILD and improve 
your feedback skills 

• Guide for Step 3 – Direct Feedback

• Helpful e-learning is also available
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Source: In Our Shoes, n = 845

Poor behaviour
Conflict, criticism.

Rudeness
Disrespect, picked on.

Shouting, back-stabbing.
Abuse. Gossip.

Passive aggressive 
Felt embarrassed. 

Undervalued
Undermined.

So condescending.
Talked over. Felt stupid. 

Questioned.
I felt powerless. 

Negativity
Complaints, dread.

Miserable. Labelling.
Ideas blocked.

Continuous venting.

Management,
Micromanaged

Decisions without 
consultation

High workload
Poor work life balance, pressure 
Conflicting priorities, overwork

Bad feedback
Mistakes, criticism

Accusations. Nit picking.
Letting others down

Poor teamwork. Mistrust
Isolation. No support.

Miscommunication
Rude emails, no interaction.

Things not going to plan
Systems down, disorganized.

Not achieving
Roadblocks

Failing, 
No resources

Bullying and
Discrimination

Not listened to

Inequality, unfair treatment

‘What makes a good day at work for you’ In Our Shoes = 845
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q Identify the behaviours that you don’t want to see in your team 

q Acknowledge that we are all human and get it wrong sometimes 

q Support each other to change by giving constructive feedback in a respectful way

q View constructive feedback as an opportunity to learn

q Show compassion and empathy towards colleagues at moments where pressure or 

stress may be impacting on their behaviour

q Look after people’s wellbeing – and our own – notice if people appear to be struggling

Discussion: Which of these actions could you take as a team?

Your team actions:
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