
 

This progress dashboard brings together information on how agencies are tracking towards meeting the Carbon Neutral Government Programme (CNGP) requirements. 

It shows information from May 2022.  Further progress has happened since then and this will be shown in future releases of dashboard updates. 

Slide 1 - Progress dashboard 

Provides an overall picture across the different focus areas of the CNGP – vehicle fleets, State Sector Decarbonisation Fund (SSDF) allocations, coal boiler phase outs, policy 
work, energy efficiency ratings and overall reporting of emissions, targets and reduction plans. 

Slide 2 - Progress dashboard 

Light vehicle fleet data shows progress towards optimising vehicle fleets and transitioning to electric vehicles – this encompasses any government organisation subject to 
the Government Procurement mandate with a fleet of one or more vehicles.  It includes a wider group of organisations than just those participating in the CNGP. 

NABERSNZ data shows progress toward improving the energy efficiency of government office accommodation by achieving 4 Star ratings or higher. 

Slide 3 – Spotlight on Tranche 2 (directed) - measuring and reporting progress 

Provides insight into Tranche 2 (directed) agencies measuring and reporting progress, actions being taken and their understanding of requirements.  Further detail is 
provided on the new Health New Zealand structure and how the Ministry of Education will report on behalf of the state school sector. 

Slide 4 – Tranche 2 (directed) – progress by agency 

Provides analysis of Tranche 2 agencies responses to survey questions. 

Slide 5 – Spotlight on Tranche 3 (encouraged) – measuring and reporting progress 

Provides insight into Tranche 3 (encouraged) agencies measuring and reporting progress, actions being taken and their understanding of requirements.  Further detail is 
provided on the Te Pūkenga and state-owned enterprises (SOEs). 

Slide 6 – Tranche 3 (encouraged) – progress by agency 

Provides analysis of Tranche 3 agencies responses to survey questions. 

Slides 7-9 State Sector Decarbonisation Fund (SSDF) 

These show the latest allocation and spending of funds on publicly announced decarbonisation projects across the state sector (of which CNGP participants make up the 
majority).  The status of some projects requires information to be withheld under Section 9(2)(f)(iv)j of the Official Information Act as they await Ministerial announcement. 

For further information on how the CNGP requirements relate to different government organisations, see ‘About the Carbon Neutral Government Programme” 
(https://environment.govt.nz/what-government-is-doing/areas-of-work/climate-change/carbon-neutral-government-programme/). 
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Text Box
Note: Vote Defence category has since been corrected to Defence Force 



Organisation Sector Location Project Date of drawdown 
approval Project Cost SSD Funding Co-

funding
 Total funding 

paid out Project status

Parliamentary Services Central 
Government

Parliamentary 
Precinct

Lighting upgrade 28/07/2020 1,600,000$    640,000$        40% -$  
Site access and supplier procurement 

are delaying installation start date

Parliamentary Services Central 
Government

Parliamentary 
Precinct

Roof mounted solar PV 28/07/2020 650,000$       650,000$        100% -$  
Site access and supplier procurement 

are delaying installation start date

Department of 
Conservation

Central 
Government

Fleet
Electric vehicles (118) & 
charging infrastructure

30/03/2021 8,176,000$    4,088,000$     50% 3,088,862$    
98 chargers and vehicles delivered. 

Awaiting confirmation of final 20 
vehicles delivery date

Waitemata District Health 
Board Health Fleet

Electric vehicles (10) & 
charging infrastructure

26/06/2021 316,000$       158,000$        50% -$  
No suitable EV vans in stock, 

assessing options

Waitemata District Health 
Board Health Fleet

Electric vehicles (62) & 
charging infrastructure

2/10/2021 3,417,000$    1,708,000$     50% -$  
45 chargers delayed to July 2022 due to 

building resource consent.Supply of 
further 17 chargers delayed

Auckland University of 
Technology

Tertiary 
Education

WB Building
Natural gas boiler 

replacement
22/06/2020 2,812,000$    1,125,000$     40% -$  

Delivery of HVAC equipment delayed 
by one month. Expected 31 May 2022

Lincoln University Tertiary 
Education

Lincoln Coal boiler replacement 7/08/2020 11,440,000$  4,576,000$     40% 1,000,000$    
Milestone 2 partially paid $1.7m 

remaining, awaiting installation and 
commissioning report

Northland District Health 
Board Health Fleet

Electric vehicles (150) & 
charging infrastructure

11/04/2021 8,613,000$    4,306,000$     45% 1,933,200$    

Building works delaying install of remaining 
charging infrastructure. 68 vehicles and 
chargers delivered, 40 more by June, 

remaining due by October

Appendix Two: State Sector Decarbonisation Fund (SSD) Overdue Projects

Text Box
Note: the reporting of the Department of Conservation's project as overdue was incorrect, and their project remains on track with a revised scope




