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EMPLOYEE: How to apply the values and behaviours framework
• Choose TWO of the following questions, which you believe will best help you to evaluate the
behaviours you have identified as being important to you and your role.

“Describe a time at work when…”

RESPECT

INTEGRITY

1. You advocated for equity

1. You set and achieved a goal

2. You had to deal with a difficult colleague

2. You showed initiative

3. You showed kindness

3. You gave someone credit for their contributions

4. You showed empathy to a colleague or student

4. There was a confidentiality breach or risk

5. You made time for a colleague or student

5. You made a mistake

6. You put someone else’s needs above you own

6. You witnessed a colleague doing something that
went against your organisation’s values or
procedures

7. You made a new team member feel welcome
8. Your saw a colleague or student in distress
9. You worked well with someone from a different
cultural background to you

7. You had to give difficult feedback to a colleague
8. You demonstrated clarity and transparency
9. You remained professional in a difficult situation

CURIOSITY
1. You had to deal with a significant change
2. You sought out learning and development
opportunities

COMMUNITY
1. You worked in partnership with a colleague or
student
2. You built a positive relationship

3. You had to deal with a situation you were unsure
about or needed support with

3. You were unable to support a colleague in need

4. You had to source information for your work

5. Someone in your team made a mistake

5. Someone challenged a decision you made

6. You celebrated success in your team

6. You found it difficult to approach others for
support

7. You made someone feel valued

7. You challenged the status quo
8. You had to find a solution to a problem

4. Your team was faced with a difficult situation

8. You encouraged others in your team
9. You had conflicting opinions about next steps
within your team

9. You actively sought out feedback on your work
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REVIEWER: How to apply the values and behaviours framework
• Choose TWO of the following questions, which you believe will best help you to evaluate the
behaviours you have identified as being important to the employee’s role, and that you have seen the
employee display.

“Describe a time at work when the employee…”

RESPECT

INTEGRITY

1. Advocated for equity

1. Set and achieved a goal

2. Had to deal with a difficult colleague

2. Showed initiative

3. Showed kindness

3. Gave someone credit for their contributions

4. Showed empathy to a colleague or student

4. There was a confidentiality breach or risk

5. Made time for a colleague or student

5. Made a mistake

6. Put someone else’s needs above their own

6. Witnessed a colleague doing something that
went against the organisation’s values or
procedures

7. Made a new team member feel welcome
8. Saw a colleague or student in distress
9. Worked well with someone from a different
cultural background

7. Had to give difficult feedback to a colleague
8. Demonstrated clarity and transparency
9. Remained professional in a difficult situation

CURIOSITY
1. Had to deal with a significant change
2. Sought out learning and development
opportunities
3. Had to deal with a situation they were unsure
about or needed support with

COMMUNITY
1. Worked in partnership with a colleague or
student
2. Built a positive relationship
3. Was unable to support a colleague in need

4. Had to source information for their work

4. Was faced with a difficult situation within the
team

5. Was challenged for a decision they made

5. Someone in your team made a mistake

6. Found it difficult to approach others for support

6. Celebrated success in your team

7. Challenged the status quo

7. Made someone feel valued

8. Had to find a solution to a problem

8. Encouraged others in the team

9. Actively sought out feedback on their work

9. Had conflicting opinions about next steps within
the team
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