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INTRODUCTION

THE LIBRARY 
VALUES

THE STRATEGIC GOALS of the Library documented here 
are grounded in the context of the University of Otago’s 
Strategic Directions to 2020. These assert our commitment 
and ambition as a research-intensive and predominantly 
campus-based university with strong national and 
international linkages and a focus on high-quality research, 
teaching and service outcomes. Our strategic goals affirm 
the direction that will guide the Library’s work for the  
next five years and set the priorities for our annual 
operational plans.

These goals have been developed within a higher education 
environment that continues its rapid pace of change with 
new technologies, pedagogies, and funding uncertainties 
disrupting and challenging traditional modes of academic 
endeavour. In addition, the changing nature of information 
provision presents both opportunities and challenges for 
university libraries. It is more important than ever that the 
Library engages proactively in re-thinking its role in the 
digital era and the way it delivers services to the  
University’s communities. 

The Library will actively address and adapt to the challenges 
facing the wider institution. We will continue to develop 
our digital collections and, as custodian of our unique 
collections, ensure their protection and accessibility for 
the future. We will build potential for these collections to 
enrich the scholarly environment by developing platforms 
and services that make them discoverable and useable by 
students and researchers. We will harness new tools for 
knowledge creation and information discovery, developing 
both services and spaces to meet our users’ needs. 

These are the principles of our evolving strategic plan.  
We invite all to engage with the Library, as we work towards 
realising these goals and commitments.

Howard Amos
University Librarian
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·  Otago’s libraries are visited over three million times per year.

·  Students use 4,400 individual and collaborative study spaces across the libraries.

·  93% of respondents were ‘Very Satisfied’ or ‘Satisfied’ with the services provided by the Library.

·  Close to one million electronic resources are available online 24/7.

·  The Hocken Collections hold over 10 kilometres of archives, two million photographs and 17,000 works of art.

·  Over 25,000 downloads per month from OUR Archive, the University’s repository of research outputs.
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Richard C Schonfeld  
Organizing the Work of the Research Library. Ithaka S+R Report August 2016

“Research libraries are undertaking a number of radical transformations: from 
print towards electronic, from local towards shared, from licensed towards open, 
from general towards distinctive, from collections towards engagement, from 
selector towards partner.”
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To empower our communities and enhance their abilities to access 
and apply information and knowledge resources for research, 
learning and teaching.

VISION
KO TE ARONGA

Partnering to enrich world-class scholarship and the 
creation of knowledge.

Mä ngä hinengaro ketu o ia whakatipuranga e hura ngä mea hou.

The searching minds of each generation reveal new things.

WHAKATAUKI



THE UNIVERSITY OF OTAGO is one of New Zealand’s largest and most capable research 
organisations. The Library supports the success of our researchers by providing access to resources 
and extending specialised services in support of the digital research environment. Librarians have 
an increasing role across the research and scholarly communication process and the changing 
research landscape requires new services to support the University’s research endeavour.
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EXCELLENCE IN RESEARCH

•  Our resources are used to support digital enquiry 
across disciplines.

•  We are an active contributor to University research 
infrastructure.

•  We contribute to extending the impact of Otago  
led research and the international profiles of  
Otago researchers. 

•  Our expertise in metrics is recognised and  
embedded in the University’s research information 
management systems. 

•  We are recognised across the University as valued 
members of research teams.

•  Researchers increasingly access heritage collections 
online.

The Library will work collaboratively with researchers to 
support improved research visibility and wider accessibility 
to research outcomes. We will support new publishing 
models and research activity, outputs and outcome 
measures. We will respond to the growing requirements 
for data management and specialised research support, 
in partnership with other University units. We will provide 

specialised postgraduate support offering tailored research 
skills outlined in the Library Research Support Plan.

The Library has an important role in providing researchers 
access to its deep heritage collections and will acquire, host, 
curate, and preserve information resources which underpin 
research at the University of Otago.

RESPONSE

MEASURES
OF SUCCESS



THE UNIVERSITY OF OTAGO is at the forefront of New Zealand universities in teaching.   
The Library works closely with academic staff to support transitioning students and engages with 
all students to achieve strong academic performance. Undergraduates develop research skills to 
support their learning through use of the Library’s resources that are embedded in their curriculum.

IMPERATIVE

OBSERVATION

STRATEGIC 
DIRECTIONS 
TO 2022

EXCELLENCE IN TEACHING

•  Our services and resources are embedded in 
University teaching programmes.

•  Teachers and academics value the contribution we 
make in the development of resources designed to 
support the University of Otago Graduate Attributes.

•  We will ensure students experience a rich and 
enabling skills support programme.

•  We will increase the discoverability, usage, and 
satisfaction with information resources and 
collections.

The Library will use technology-enhanced learning 
techniques to stimulate learning and research skills, which 
are available anywhere and at any time. We collaborate with 
academic staff to develop the research skills of students. 
Skills are embedded and evaluated within the curriculum in 
a way that is sensitive to the needs of the discipline. 

The Library’s high quality services and learning resources 
will be inclusive, flexible, easy to use and will encourage 
independent learning. We will make it easier to find and 
access information within Library collections.
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THE UNIVERSITY OF OTAGO is a residential university. The Otago Student Experience involves 
the pursuit of academic excellence and social, cultural and sporting activities. The student world also 
involves digital communication, collaboration, creation and learning. The Library provides digital tools 
to support students wherever they are. We will create and manage innovative and effective student 
study spaces in support of the University’s desire to create an inspiring and culturally significant 
campus experience.
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OUTSTANDING STUDENT EXPERIENCES  
& OUTSTANDING CAMPUS ENVIRONMENTS

•  We will upgrade the facilities we manage and extend 
library spaces, providing culturally inclusive study 
locations.

•  We will deploy tools and applications that allow students 
to access Library resources and services seamlessly 24/7.

•  Our search tools will allow students to discover 
resources beyond recommended readings and 
material in high demand.

•  Students will use physical services via intelligent 
wayfinding and self-mediated services.

The Library will foster self-directed learning and 
independent inquiry as graduate attributes. We will develop 
self-mediated services and facilities that use flexible and 
easy-to-use technology.

The Library will embed our support services within the 
residential college system and incorporate them in support 
of the Locals Programme. 

The Library will develop and maintain inspirational and 
culturally inclusive study and learning spaces and improve 
facilities to meet international standards. 

More flexible spaces will be created with elements of design 
that promote Māori and Pacific heritage.
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THE UNIVERSITY OF OTAGO is actively responding to significant demographic, social, 
and economic changes that will alter the make-up of the University over coming decades. 
Key elements that will impact us are the growing cohort of Māori and Pacific students and 
academics and overseas student numbers. The Library will support the educational success 
of an increasingly culturally diverse university community.
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COMMITMENT AS A LOCAL, NATIONAL AND GLOBAL CITIZEN 
& STRONG EXTERNAL ENGAGEMENT

•  Our outreach and community engagement activities 
are embedded in the University’s engagement 
activities and plans.

•  A strong and enduring relationship exists with Ngāi 
Tahu. This is manifest in close cooperation and 
contributions between the Hocken and the Ngāi Tahu 
Research Archives.

•  We will support activities so that the University’s 
cultural collections are embedded in the Dunedin 
cultural and tourism framework.

•  The Hocken Collections are recognised nationally 
through touring exhibitions and exchanges with 
leading cultural institutions

The Library will be responsive to the University’s 
cornerstone relationship with Ngāi Tahu and its formal 
relationships with other iwi groups. We will support the 
Post Treaty Settlement iwi needs for access to collections, 
research, and capability development.

The Library will be responsive to emerging opportunities 
and priorities to support the University’s strategic 
imperatives. We will engage widely, by sharing our resources 
through exhibitions, publications, lectures and the creation 
of online resources.

The Library will maintain the trusted relationships with 
individuals, organisations, businesses, whanau and iwi who 
have contributed to or are connected with the resources 
that the Library holds and manages. We will build and 
maintain strong relationships with other documentary 
heritage organisations and professional groups, 
government agencies, and the Matariki Network.

The Library will seek to secure representation on key bodies 
that represent these communities.
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WHILE EVOLVING TO MEET the challenges of a changing world, we must ensure sustainability 
by adopting a long-term approach to planning. Within the constraints of limited resources, the 
Library must maintain relevant services and innovate to meet the needs of clients. While systems 
the Library supports may increase in complexity, we must be mindful of the need to manage risk 
effectively and use resources efficiently.
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SUSTAINING CAPABILITY

•  We will ensure service developments are sustainable 
and informed by evidence-based decision making.

•  Environmental sustainability is embedded in our 
planning framework for managing assets.

•  We value efficiency and will embed a culture of 
continuous assessment of resource allocation to 
achieve this.

•  We will increase Library staff expertise and leadership 
capacity to ensure continuous improvement.

While improving effectiveness, the Library will maintain 
fiscal responsibility. We will embed assessment into 
planning, services and programmes and modify or 
discontinue those that do not support the University’s goals. 

The Library will ensure expenditure provides the most value 
to the University and aligns with the University’s strategic 
goals. We will strengthen our support for University 
priorities by reallocating resources as they become 
available. Library staff will build workplace capabilities to 

be responsive, flexible, adaptive and to embrace diversity 
with the development of cultural skills through professional 
development.

Design principles for the upgrade of our facilities will 
include environmental sustainability. We will implement 
creative and innovative solutions and use evidence to 
communicate progress and demonstrate our contribution 
and value to the University.
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Professor Tony Ballantyne 
Pro-Vice-Chancellor Humanities upon receiving the prestigious Aronui Medal from the Royal Society of New Zealand.

“I have been exceptionally lucky to have been taught and 
mentored by some outstanding historians, to have been 
able to develop my thought in dialogue with generous 
colleagues here in New Zealand and internationally, and 
to be able to research in the incredibly rich holdings of 
our libraries and archives, especially Hocken Collections 
here at the University of Otago.” 




