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Type in chat….
When does a group become ‘large’?  

Pick a number
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What does 
‘maximizing learning in 
large groups’ 
actually mean?

Giving large-group learners the best 
chance to learn delivered material in a 
way that supports them achieving 
learning objectives

NB. There are a variety of reasons why people may 
attend in a ‘large group’; inform, upskill, community
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Session 
objectives

Observe systematic process and 
description of how learning in 
large-groups can be maximised  

Acquire and discuss new tools 
and perspectives around  
teaching large groups

Reflect on potential frameworks 
and tools for developing large-
group teaching sessions
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On today’s 
menu:

• What do students want?
• Preparation
• Structure
• Content organisation
• Delivery / Engagement
• Feedback

Guest starring…..

Ø Two breakout groups

Ø A couple of polls

Ø Chances for discussion

Ø Halfway break

Please use the chat function throughout the session
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Content = Learning

Information is everywhere.  Students access information from everywhere. 
What are you trying to achieve with ‘learning’ in the same room as them?

Why should students bother turning up to your large group sessions?
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What do students want?

• Structure
• Engagement
• Clarity

•Meaning

(Most of this is under the personal control of teaching staff)
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Summarizing the 
student voice

• Don’t assume all students are the same level
• Make sure all can see
• Explain clearly what and why 
• Make clinically relevant
• Demonstrate clearly
• Have different strategies for teaching
• Correct mistakes immediately
• Allow time for repetition
• Supplement with explanations / resources as 

required
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Which of these is MOST important to you in teaching a large groups?

• Don’t assume all students are the same level
• Make sure all can see
• Explain clearly what and why 
• Make clinically relevant
• Demonstrate clearly
• Have different strategies for teaching
• Correct mistakes immediately
• Allow time for repetition
• Supplement with explanations / resources as 

required

Poll question, type answers in chat:
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Preparation

• Roadmap

• Content integration, learning outcomes 

• Content levels of learning (Bloom’s taxonomy)

• Style / mode / structure

10



5/18/22

6

Content integration

• Horizontal and vertical integration

• Learning outcomes, constructive alignment

Content has to be useful and relevant
to the work students are undertaking
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Style Mode Structure

• [Level / type of learning may guide]

• Slideshow

• Hybrid

• Flipped
• Zoom

• Available resources

• Technology
• ‘Blended’ learning

12



5/18/22

7

Structure

‘Blended learning’ examples
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Breakout One

5 Minutes

A very quick ‘hello’ and intro yourself!

What delivery structure would be the 
most challenging for you?  How could 
you potentially address those issues?

• Flipped classroom
• Hybrid delivery
• Slideshow

Followed by general discussion
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Content 
organisation

• Clear learning objectives
• Summaries
• Prioritize key content (maximize learning, minimize content)
• Logical and coherent
• Key points highlighted
• Allocation of time (e.g., difficult concepts)
• Alignment and integration in syllabus (horizontal, vertical, spiral)

(is 50 minutes a target?)
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Jon and Tony’s Xmas Wish-list

LEARNING 
OBJECTIVES

SUMMARIES CLINICAL EXEMPLARS 
/ SCENARIOS

INTERACTION WITH 
STUDENTS

16



5/18/22

9

Stand, stretch, move, refuel

Turn your camera off, mute your mic.  

Stand up, move around.  

We will start again in 60 seconds.
https://handandstone.ca/stand-up-and-stretch/

(or get more coffee, for you addicts!)
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Delivery / engagement

Student-centred focus

“Group size affects our ability to engage and interact with students in a personal, one-on-one fashion; in general, this means 
you have to get them do something between themselves to be actively engaged, rather than you driving the interaction.  If 
there is less personal interaction possible per student, the perception of ‘control’ around engagement is subsequently altered.”
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What is ‘engagement’?
“It is an indicator of student success”

https://www.researchgate.net/figure/The-Student-Engagement-Core-Model-Note-Adapted-from-Where-student-teacher-and_fig1_313835696

19

Strategies and tools
• Student-centred learning

• Active learning (e.g., groups of 3, pause and discuss, quick 
questions, think pair share, whip around)

• Blended learning
• Educational tech (e.g., Kahoot)

• Gamification

• Interdisciplinary teaching (and ‘Instant expert’)

• Engagement trigger (photo, video, statement at start)

• (Small groups) Inquiry-based learning / Project-based learning
• Personalised learning (opportunities to show knowledge)
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‘Instant expert’
21

Reflection on pre-
reading

• Activate student prior knowledge
• Use questions (rhetorical)
• Encourage active learning
• Incomplete handouts
• Demonstrations / examples
• Culturally inclusive
• Learn before lecture
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Breakout Two

4 Minutes

What are your favourite tricks for 
engaging students in a large group:

• On zoom

• In person

[Refer to circulated document]

Followed by general discussion
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‘Yes, very good, but how do you know?’

Feedback
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Feedback

Your own performance?  Elements of the session?

• Ask learner(s) verbally, email

• Closed questions:  content focused, delivery focused, any other element 
• Open ended questions:  what did you like, what would you change

• Have a colleague watch a brief part of the session (perhaps specify something you would like observed)

• Video record yourself (ask permission of students!)
• Perhaps ask specific question about performance (not general)
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Poll question, type answers in chat:

• What is your favourite way to gather quick feedback on a large-group 
teaching session?
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Session 
summary

• Framework for maximizing large-group learning 
outlined
• Several common elements to successful large-group 

sessions, including planning, engagement, clarity
• No ‘one way is best’
• Give it ‘meaning’ – consider why people should 

attend
• Maximize learning, minimize content
• Make feedback a habit
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How / why was it done?  
What worked, for you?
• Pre-reading
• Pre-video
• Video clip 
• Roadmap; interactive elements
• Learning objectives
• Signposting
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Thank you

Jon

EDSSU Colleagues
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Links, references

• Education Unit resources (including DKYs):  
https://www.otago.ac.nz/oms/education/mbchb/staff/resources/
• ELM Curriculum Delivery and Teaching Strategy: 

https://medschool.otago.ac.nz/course/view.php?id=1918
• https://www.ucl.ac.uk/teaching-learning/publications/2019/aug/large-group-

teaching
• Venton BJ, Pompano RR. Strategies for enhancing remote student engagement 

through active learning. Analytical and Bioanalytical Chemistry 2021;413:1507-1512. 
doi.org/10.1007/s00216-021-03159-0 
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Pre workshop:  Maximizing learning in large groups

• Attached PDF to read

• What are your best 
methods for engaging large 
groups, on zoom or in 
person?

• What do you think 
students want from large 
group sessions?
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https://www.otago.ac.nz/oms/education/mbchb/staff/resources/
https://www.ucl.ac.uk/teaching-learning/publications/2019/aug/large-group-teaching

