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Submissions Close: Friday 23 September 2022 

As part of the University’s quality assurance programme a Panel has been convened to review, 
evaluate, and report to the Deputy Vice-Chancellor (Academic) on matters pertaining to Te Huka 
Mātauraka | The Māori Centre. 

  

Convenor: Dr Darryn Russell, Heretaunga Tamatea Settlement Trust 

 

Panel Members: 

Jeanine Tamati-Elliffe,  University of Canterbury 

Janine Kapa, Te Pūkenga  

Donna Matahaere-Atariki, Te Rūnanga o Ōtākou  

Jade Mills, University of Otago 

Michelle Thomson-Fawcett, University of Otago 

Yvonne Mitchell, University of Otago  

 

Secretary: Dr Pete Dulgar, University of Otago  

 

Full Terms of Reference follow below. 

 

Written submissions 

Interested parties are invited to make submissions relevant to the Terms of Reference to the Review 
Panel. The University wants its reviews to be based on all relevant information and accordingly 
assures you that submissions are treated in the strictest confidence. 

Such submissions should be sent to the Review Secretary by Friday 23 September 2022. Emails (PDF 
format preferred) and envelopes should be marked “Confidential: Submission for the Review of Te 
Huka Mātauraka | The Māori Centre”. 

 

Oral submissions 

Interested parties are invited to make oral submissions relevant to the Terms of Reference to the 
Review Panel.  Please contact the Review Secretary (pete.dulgar@otago.ac.nz or 021 279 1778). 
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TERMS OF REFERENCE   
 
Purpose 
 
To review, evaluate and make recommendations on the performance of THM, the Māori Centre, in 
supporting the implementation of Goal 5 of the Māori Strategic Framework, Te Taumata Angitu 
Māori: Māori Student Success.  
 
Evaluation of performance will be based on the following areas, identified in the THM 
Strategic Plan as the Goals of the Centre: 

 
1. Core Activities: 

• Services to Tauira Māori 
• Relationships with stakeholders 
• Environment – space that upholds tikaka and manaakitaka Māori 
• People – Kaimahi unite as whānau under the Uāra of THM 

 
2. Structure and Management  

• Leadership  
• The adequacy of resources required to achieve Whāika 
• The capacity of the Office to respond to opportunities for integration of services, support 

and resources with other University initiatives that may yield improvements to services to 
stakeholders leading to a more efficient utilisation of resources;  

• The effectiveness and efficiency of the current institutional structure in supporting the 
Centre to develop, maintain and enhance Māori student success, including the effectiveness 
or otherwise of the current location of THM within Student Service 

3. Administration  
• The effectiveness and efficiency of the Centre’s procedures to monitor the implementation 

of Māori development goal 5; identifying and implementing what needs to be achieved and 
measuring success with a fit for purpose database. 

• The effectiveness and efficiency of the current processes to ensure regular and appropriate 
consultation with key stakeholders, both internal and external. 

• The quality, regularity and effectiveness of the Centre’s communication with the University 
community, especially Senior Academic management teams in Divisions (PVC, ADMs), in 
Campus and Community Life, in the Office of Māori Development, and with local, national 
and international partners and stakeholders, to support the promotion of Māori student 
opportunities and success to a wide audience. 

• Any other area that the Panel identifies as relevant to the goals of this Review. 
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