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Guidelines for the Continuation of Research Achievement Grant (CRAG)

1) Background Information

The purpose of the Continuation of Research Achievement Grant is to support highly productive research leaders within the University in the event of significant grant failure. The CRAG provides essential bridging support and should not be treated as supplementary grant funding. 
Grants may support salaries of key personnel and working expenses, but not salaries of the Principal Investigators (i.e. the applicant).  Support is restricted to that minimally sufficient required to continue a research programme or maintain capability and is normally limited to one year with the requirement that the researcher seek further external grant funding. An implication of the eligibility criteria is that only one CRAG may be awarded to an applicant in any 9 year period. 

This initiative is an extension of the current University of Otago Research Grants to include specific areas of eligibility and conditions. Staff members must be eligible at the time of application.
External-grant-funded Research-Only academic staff who wish to apply for a CRAG must be listed in the Register for the Bridging Scheme for external-grant-funded Research-Only staff or must demonstrate evidence of their eligibility at the time of CRAG application using the Bridging Scheme Register Application Form. It would normally be expected that Research-Only academic staff seeking CRAG support would at the same time apply for their own salary under the Bridging Scheme. A signed paper copy and an electronic copy should be submitted to the Research & Enterprise Office for evaluation by the Research Committee. Applications for a CRAG or for the Bridging Scheme for external-grant-funded Research-Only staff will be accepted at any time.
Applicant Eligibility Guidelines 

1. At the time of application, the staff member will be a Principal Investigator holding an external-grant-funded Research-Only position or a confirmed academic position such as Professor, Research Professor, Associate Professor, Research Associate Professor, Senior Lecturer, Senior Research Fellow. Eligible external-grant-funded Research-Only staff will be listed in the Register for the Bridging Scheme. 

2. The applicant will normally have an at least 0.8 FTE position.
3. The applicant will have a record of significant, and normally continuous, external research grant support as a Principal Investigator.
4. The staff member has met criteria 2 and 3, normally without interruption, during the preceding 9 years. 

External-grant-funded Research-Only staff included in the Bridging Scheme Register are deemed to meet the staff eligibility criteria for a CRAG.

Other Requirements  

Grant failure must place the Principal Investigator’s research in a significant state of compromise.

Implementation

Applications will be assessed by the Research Committee on merit and the likelihood of the staff member’s success in gaining significant external funding during the tenure of the CRAG. The applicant will give an undertaking to continue to apply for external grant funding. The amount of funding available in any given year will be subject to the approved Research Committee budget.

2) Guidelines for completing the application form
In general, the guidelines and conditions for a CRAG follow those for a UORG. 
The electronic application form should be completed using Times New Roman 12 point. Please adhere to the page limits.

A Costing and Consents Worksheet (CCW) is required for all applications. Please use the most recent UORG CCW which can be found here: (http://www.otago.ac.nz/research/forms/1_COSTINGS_CONSENTS_CCW/)
Contact the Research & Enterprise Office if you have any problems or queries.

SECTION A: Administrative Information

Complete all sections of the administrative information.
SECTION B: Current Circumstances and Intended External Grant Applications (maximum of one page)
Reason for applying for a CRAG
It is important that the Research Committee can appreciate the circumstances that led to this proposal and the implications for the research programme if CRAG funding is not received. Explain how the funded project will allow you to maintain your research programme or maintain capability at a minimally sufficient level. 

Intended External Grant Applications

It is a requirement that the applicant will continue to apply for external grant funding during the tenure of a CRAG. Outline briefly the applications to be made and the intended funding sources.

SECTION C: Project description (maximum of two pages, excluding references)
Research Plan
Provide a clear description that a well-informed reader who is a non-specialist in the field will comprehend. Write a concise but adequate explanation of the research to be achieved with the CRAG and how the research will enhance future external grant application(s). Indicate clearly the role of any staff to be supported by a CRAG.
SECTION D: Budget Details, Justification & Current Funding Sources or Reserves (maximum two pages)
Budget Details and Justification 

A Costing and Consents Worksheet (CCW) is required for all applications. Please use the most recent UORG CCW. The amounts calculated in the Costings Sheet must be transferred through to the application form.

A full justification is required for all major items of expenditure. Justification must be provided for researcher(s) salary, general operating expenses, travel and equipment directly related to the project. Items that are not fully justified may not be funded. Provide a breakdown of the items requested and reasons why these items should be funded through the CRAG scheme (N.B. A breakdown is not in itself a justification).  

Budgets
All amounts listed should be exclusive of GST.

Indirect Salaries:

Indirect Salaries cannot be requested. 

Direct Salaries:

Direct Salaries of an essential staff member may be requested. Direct Salaries include anyone who is to be paid directly from this grant i.e. not block-funded staff. All salaries requested are to be listed including any part-time and/or casual assistants. Salaries at a Postdoctoral level or higher will not normally be covered. Full justification must be provided if any are requested. 

For Salaries, please use the estimated salary rates from the Research page on the University Website. Be aware that researchers may be entitled to increases as a result of automatic increments and promotions.

The salary and salary-related costs (i.e. ACC and superannuation) for each participating researcher should be included.  Note that salaries for casual labour must include a 8% annual leave entitlement as well as 0.55% for ACC.

Consumables, Travel and Minor Equipment
Consumables and equipment under $2000 should be listed individually under operating expenses and fully justified. A listing in itself does not constitute a justification.

User-charges for equipment must be carefully justified and detailed, and accompanied by a written quotation from the Administrator of the Department in which the equipment is housed. 

Equipment and library materials purchased from University of Otago Research Grants become the property of the University. Books, microfilm and CD-ROMs should be made through the University Library and should normally be deposited in the Library once the research is completed. Any exceptions to this arrangement should be discussed with the Librarian.
Requests for funding of specialised equipment (including computers and software) may be put forward only if the item:

· could not normally be expected to be available in a department; and

· is essential to the project because of its specialised research nature and fundable by the Research Committee rather than from other sources.

Orders for capital equipment (other than computers) should be placed only after consultation with staff of the Procurement Office, Financial Services Division.
Computers for routine data analysis and word processing will not be funded. Where computing equipment and/or software are included in an application, a very detailed justification should include the way in which they are specialised to the needs of the specific research project and are critical for its success.
Travel
Travel, accommodation and sustenance expenses will be funded only in those cases where the research cannot be completed without the requested travel.
Study leave travel and conference travel and registration will NOT be funded by the Research Committee and are the responsibility of the Divisions. Research-related travel between the Dunedin, Christchurch and Wellington campuses should be funded through the “Inter-campus Collaborative Research Fund” which is administered by the Faculty of Medicine (contact Bruce Smith at (03) 479 5057). Applicants should consider the use of the University's ACCESS-Grid for meetings, instead of travel, in order to reduce costs. 

If use is to be made of University pool vehicles, then calculations should be as set by the Department or Division. The University Policy is to use rental vehicles. Where use of a personal vehicle is unavoidable, an explanation should be made and. Claims should be made at the standard University rate.
Use of helicopters, boats, or other unusual travel must be clearly detailed and justified. Additionally, where Departments regularly use such travel, explanation should be made of whether economies might be made (eg by joining other already planned expeditions or voyages).

University of Otago travel insurance for Otago research personnel at the current rate should be included in the budget.

Only employees on the grant are eligible to receive travel, accommodation or sustenance payments except as noted above in e) and f).  

Current Funding Sources and Reserves
Staff members applying for a CRAG must disclose all funding sources and reserves so that the minimum funding requirements can be evaluated. Reasons as to why all or some of these funds cannot be used to support the research programme must be carefully justified.
SECTION E: Curriculum Vitae 
A CV is required for all staff listed on the application, including the applicant and any research staff that are named in the Costing and Consents Worksheet. Use the Standard MBIE CV template.
SECTION F: Employment Record

This section is to be completed by confirmed staff only
NOTE: External-grant-funded Research-Only staff must be included in, or apply for inclusion in the Register for External-Grant-Funded Research-Only Staff Bridging Scheme at the time of a CRAG application. Application forms for inclusion on the Register are available on the Research Office website. 

Normally, staff members applying for a CRAG will have a confirmed academic position of at least 0.8 FTE continuously for the preceding 9 years. Explain clearly any periods of employment at less than 0.8 FTE.
SECTION G: Research History 
This section is to be completed by confirmed staff only
NOTE: External-grant-funded Research-Only staff must be included in, or apply for inclusion in the Register for External-Grant-Funded Research-Only Staff Bridging Scheme at the time of a CRAG application. Application forms for inclusion on the Register are available on the Research Office website. 

The Research Committee will be looking for evidence of sustained research leadership with a continuous record of major external grant funding for a cohesive body of productive research during the preceding 9 years. 

All research grants or contracts must be listed for the previous 9 years and any discontinuity of significant external research funding needs to be clearly explained.
SECTION H: Signatories
The applicant must sign the proposal. By signing, the applicant acknowledges that all information in the application is true and correct and that they will continue to apply for external grant funding during the tenure of the CRAG.
The application must also be signed by the Head of Department (or Head of Resource Centre). The Head of Department may also provide additional comment with regard to the proposal (this may also be provided confidentially directly to the Research Office where it will be attached to the application).

The application must also be signed by the Pro-Vice-Chancellor. The Pro-Vice-Chancellor may also provide additional comment with regard to the proposal (this may also be provided confidentially directly to the Research Office where it will be attached to the application).
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