


Introduction
Welcome to Green Impact! Green Impact is designed to recognise efforts taken 
by staff and students to make the University of Otago more socially responsible 
and sustainable. This year, there are three award levels. Each is designed to 
support and recognise a different level of effort by a team of staff or students.  
You can find out more at otgao.ac.nz/sustainability.

Overview of Green Impact
It’s possible to get recognised with a Green Impact award multiple times a year 
– so you don’t have to get everything done in one go. Sustainability is a journey. 
Let us help guide you.

Green Impact awards are given to teams as they work their way through a 
specially designed checklist. Checklist items span a range of themes, including 
sustainable travel, engagement, and resource use. 

Registration opens in July. Participants then work to implement any changes or 
actions needed to meet the criteria. This effort will normally be co-ordinated by a 
small group of staff (and sometimes students) from your department or 
residential college. For this reason, you will hear us describe people who are 
actively involved in working towards a Green Impact award as teams.

There are two submission dates this year – one in early September and one in 
December – with more to come in 2020. On these submission dates, your team 
shares its completed checklist with the Sustainability Office. You also show your 
achievements to our success advisors and find out some easy tips to progress 
to the next level of award. Successful teams will be recognised with an award. 
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Teams get involved in Green Impact awards for many reasons. Sometimes, it’s 
the result of a strategic decision taken by senior management. Other times, the 
initiative comes from a single staff member or group of student residents who 
then work together to get buy-in from their wider department/ college. 

Whatever the motivation, by participating in Green Impact, you join a community 
of staff and students who are making a difference at the University and around 
the world. Every year, teams make a positive impact by finding new ways to 
conserve resources, save energy, support good causes, and build links with our 
local communities.

Here are a few more reasons to get involved in Green Impact:
• The checklist gives departments and residential colleges a framework
 for embedding sustainability in processes and ways of working.
• You can show continuous improvement by progressing to more 
 advanced levels over time.
• Staff have an opportunity to develop new skills and work as a team.
• Participants are part of a University-wide movement.
• Teams will receive support and advice from the Sustainability Office
 throughout the year.
• Participants have opportunities to learn from, and network with, other
 teams from around the University.
• You can raise the profile of the good work you’re doing, both here at    
 Otago and across a wider network of universities involved in Green
 Impact. 

Who can take part?
Green Impact awards are open to teams of any size – from a single office or floor 
to an entire department, building or residential college. It’s up to individual teams 
to decide at what scale to participate. While the criteria were initially designed for 
office-based spaces, they are flexible and can be adapted to fit most areas of the 
University. 

Teams that incorporate multiple buildings must follow certain guidelines. 
These are listed below under ‘Guidelines for multi-building teams’.

Why participate? 



Criteria and award levels 

Seedling 

There are three award levels: seedling, sapling and kōwhai. To achieve a Green 
Impact award, teams must fulfil criteria across six themes: engagement, resource 
use, wellbeing, travel, energy, and leadership and innovation.

Seedling level requires teams to achieve all specified criteria to demonstrate that 
they can follow basic good practice and raise awareness of sustainability 
amongst staff and students. 

Sapling
Sapling level requires teams to go further, by embedding efficient processes and 
environmentally friendly ways of working. Departments must also promote a 
culture of sustainability by engaging with staff.
 
To achieve sapling level, teams must meet all the seedling criteria and 18 or 
more additional criteria across at least four themes – which amounts to meeting 
75 per cent of the total criteria. This allows teams to focus on actions that will 
have the greatest impact in their area.
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Kowhai
Kōwhai level requires teams to go further, by embedding efficient processes and 
environmentally friendly ways of working. Departments must also promote a 
culture of sustainability by engaging with staff. 

To achieve kōwhai level, teams must meet all the seedling criteria and 27 or more 
additional criteria across at least five themes – amounting to 90 per cent of the 
total criteria. 

Please note: at sapling and kōwhai level, activities can’t be counted twice. For 
example, if your team runs a stair challenge, we won’t accept this as evidence for 
criteria within the travel and the wellbeing checklists. 



Sense check with success advisers
Four times a year, teams have the opportunity to submit their checklist to share 
their success with the Sustainability Office and get their efforts recognised.

It’s important that achievements can be demonstrated if not immediately visible. 
So after teams submit their completed checklists, trained student success advisors 
will meet with team leads to see what has been achieved and request more 
information if needed.

Teams will receive confirmation of their results within a month of the submission 
date. This will include confirmation of the Green Impact award level achieved and 
feedback where applicable to help you get to the next level.

Keeping track and sharing your efforts
In order for success advisors to verify that teams have met the criteria, teams need 
to share their progress. As you work through the checklist, keep track of photos, 
email messages, calendar invitations, documents, comments etc. as these can 
help demonstrate that you’ve achieved checklist items.

Our team is new to Green Impact - what should we do?
New teams or people interested in participating in the Green Impact awards are 
encouraged to get in touch with us via sustainability@otago.ac.nz.

How long will awards be valid for?
Green Impact awards will be valid for two years. Once teams reach a certain level, 
they have the option to take some time off, or keep going and progress to a higher 
level at the next round.

Jes Triscott, who co-ordinates the awards, will get in touch with all previous Team 
Leads to discuss plans for the next round. 



How much time and effort is involved?
The amount of time and effort to achieve a Green Impact award will vary 
depending on the level you are going for.

Seedling
Teams working towards seedling level may find that their department already fulfils 
many of the checklist items. Achieving a seedling award might be a matter of 
consolidating existing activities, filling in gaps where these exist, and pulling 
together relevant evidence. This does require buy-in from senior managers and 
colleagues, but it can be carried out by a small group or even a single champion.

Sapling and Kōwhai
Teams working towards these more advanced awards will be implementing new 
processes and initiatives. This will require some involvement from senior managers 
and other sections of your department. We recommend getting a team together to 
share the load and have some fun at the same time. 

Guidelines for multi-building teams
Participants may find that merging with other teams will enable them to take a 
more strategic approach to sustainability and implement consistent practices 
across several buildings. We don’t have a limit on the number of buildings that can 
be covered by a submission for an award. However, multi-building teams must 
meet the following requirements:

• Have a sustainability team or committee that meets regularly and includes  
  a representative from each building.
• Be able to show that checklist items were fulfilled across all buildings. 
• Every building should typically have its own Energy Champion and Waste 
 Champion.
• Please be aware that it may take longer to complete your sense check   
  with your success adviser(s). 



Support for teams
Teams working towards Green Impact in their workplace or college will receive 
ongoing support and advice from the Sustainability Office including:

• An initial meeting to discuss the scheme in detail and ongoing support 
 thereafter.
• Events where teams can meet other Green Impact participants and share 
 stories.
• Active social media channels where teams can share their progress.

Next steps 

New teams: contact sustainability@otago.ac.nz to register your interest. 
In the meantime you can get a head start by:

• Securing support for participating in the Green Impact awards from senior
  managers in your department.
• Looking through the relevant checklist.
• Speaking to your colleagues or residents about forming a team.
 

Student volunteers
We couldn’t run Green Impact awards without the help of student volunteers who 
support and help verify that progress is being made. This also gives students an 
opportunity to gain new skills and practical experience. We have two volunteer 
roles for students:

Activator agents can support teams. They can promote your actions or help run 
events. Let the Sustainability Office know if you wish to have their support. 

Success advisors are trained to do a sense check or audit of Green Impact 
teams. This is not as scary as it might sound. Success advisors play an important 
role, helping to check that what teams say has been done via the checklist is 
evident, and offering advice about how to improve and move onto the next level of 
award. 



Interested?
Register at 

sustainability@otago.ac.nz

Start building interest 
among your colleagues

Get others 
involved 

Prepare

Remember we are here 
to help. If you require 
support at any time, 
touch base with us!

Ongoing 
support

Your team will be invited to
 events throughout the year 

and have access to 
Activator agents

Further 
support

Make sure you have read 
through the participants’ 

guide and checklist

Get started 

We will review your 
checklist and evidence

Sense check 

We will confirm your team’s 
award and offer feedback 

where we can

Submit your partially 
(or fully) completed 

checklist by 2 September 
or 2 December 2019.

Results 

Teams will receive their 
award and get visibility 

for your efforts 

Get 
recognised 

Work your way through 
the checklist and share 

your progress



For more information visit:
www.otago.ac.nz/sustainability

sustainabilityatotago    
sustainability_at_otago


