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The origin - Diagnose the problem 

• He Puna Waiora (HPW), a mental health and addictions 
inpatient unit, has struggled to meet the needs of 
tangata whai I Te Ora and Whānau

• Serious adverse events have drawn attention to 
inadequate responses to people experiencing 
psychological distress and effects of trauma

• Two SAC1 events on 11 May 2019 and 16 May 2019 
involved a service user becoming deceased by suspected 
suicide

• Problem Analysis 

• Root cause analysis 

• Observation and feedback from service users and 
Whānau 



Define the Problem

• Relative knowledge and personnel, physical 
environment, and lack of  engagement time
impedes the ability of HPW staff to respond in 
a way they would expect of themselves and 
their service

• The environment is modelled on bio-medical 
health delivery systems and are inadequate 
for mental health and wellbeing services  



Guiding principles 
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Staff presentation

Incidents in mental health services

• Earlier this year a number of tragic incidents 
occurred 

• A number of serious incident investigations are 
taking place.  It is expected these will be completed 
in January

• Things we have learned from the reviews will be 
shared across the services 
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Outcomes data 

• Clinical data – HONOS, PRIMHD, etc. 

• Predictive analysis 

• Big Data policy strategy
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Structure H&D Sector 
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Measurement Framework 
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Outcomes data 
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PRIMHD usage 
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Observation Classifiers e.g. 
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Streetlight effect 
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Information asymmetry  
“ … clinicians are experts in medicine, 
but patients are experts in their 
experiences, preferences, and values, 
and both clinicians and patients can 
participate more effectively in care if 
these imbalances are reduced … “

Jayakumar, p. MBBS, Dphil; Bozic, K. J. MD, MBA; Lee, T. H. 
MD, MSc. 
Dell Medical School, University of Texas at Austin

October 15, 2019



Streetlight effect 
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Information asymmetry  



Streetlight effect 
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Addressing Information asymmetry  

Peer-led data: 
• Classifiers
• Indicators
• Descriptors
• Rating scales 
• Outcomes quality
• Efficacy
• Contribution
• Attribution 



Background of the PERL project

Low profile in peer-led, applied research and 
evaluation 

• little peer-led, applied research, evaluation, 
training/education, policy formulation and/or leadership 
activity.

• a lack of quantifiable and qualifiable evidence of successful 
non-clinical, recovery-based interventions by peers for peers; 

• a gap in theoretical understanding around how ‘lived 
experience’, and ‘experiential knowledge’ can inform and be 
used in research, and policy formulation activities.
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Local, national and international policy 
and strategic contexts

International policy and strategy

• Mental health action plan 2013-2020 (World Health 
Organisation, 2013), 

• UN Conventions on the rights of Persons with Disabilities (UN, 
2006)

• Mental health and human rights: Report of the United Nations 
high commissioner for human rights (Human Rights Council, 
2017)
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Local, national and international policy 
and strategic contexts

National policy and strategy
• The New Zealand Health Research Strategy 2017-2027 (MBIE 

& MoH, 2017), 

• New Zealand Health Strategy 2016: Future directions 
(Ministry of Health, 2016)

• Like Minds, Like Mine National Plan 2014-2019 (Ministry of 
Health & Health Promotion Agency, 2014), 

• Rising to the Challenge (Ministry of Health, 2012), 

• He Ara Oranga (Mental health and addiction inquiry, 2018).

• Taking mental health seriously - Wellbeing budget – Budget 
2019 (Budget 2019, 2019)
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Local, national and international policy 
and strategic contexts

Local policy and strategy

• Waitemata District Health Board’s Research Strategy 2020 
(WDHB, 2016)

• Engagement strategy action plan 2016 – 2019 (WDHB, 2016), 

• Annual Plan: Incorporating the Statement of Intent and the 
Statement of Performance Expectations (WDHB, 2017)

• Our Health in Mind: Growing wellbeing for our community A 
Five-Year Strategic Action Plan 2016-2021 (WDHB, 2016). 
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PERL: Aims

To establish four fundamental resources to address 
information asymmetry:

• Independent peer-led leadership research, evaluation and 
education/training unit

• Recovery college 

• Mad Studies Academic Disciple 

• A community of co-operative amongst researchers, 
evaluators, advisors, academia, students and/or activists with 
lived experience of / consumers of mental health and/or 
addiction services.
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PERL: An infographic 234/06/2020



PERL: Phase one

• Grow Waitaha approach (Jansen & Wall, 2018) 

• Ethics - from the Massey University Human Ethics Committee 
(MUHEC) or Health and Disability Ethics Committees (HDEC). 

• Community advisory groups - Wellbeing Coalition Aotearoa 
and Shared Vision North Harbour & West Steering Groups

• One-year pilot project – test trial and market validation

• Funding - A consortium funding approach (Lunt, et al., 2008) 

• Organise a conference / Symposium in Auckland. 
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PERL: Precedents 

The overarching outcomes of phase one are: 

• to create a PERL governance/advisory board and project 
team;

• to facilitate the development of capacity and capability of 
peer-led and/or lived experience-based research, evaluation 
and leadership in the MH/A sector.
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PERL: Outcomes of Phase one

The overarching outcomes of phase one are: 

• to create a PERL governance/advisory board and project 
team;

• to facilitate the development of capacity and capability of 
peer-led and/or lived experience-based research, evaluation 
and leadership in the MH/A sector.
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Thanks for your time

Any questions?

If you are interested in the full references, or in 
learning more about this project please see us 

right after this session.
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