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Complexity in health care  

• Technological innovation 

• Complex healthcare needs 

• Patients demand more 

• Proliferation of conflicting 
evidence 

• Politically complex 
environments 

• Myriad of ethical issues 

 



How do you think on your feet and 
respond appropriately in the midst of 

this complexity? 
 



Reflective Practice 

Hmmmmm………? 



 Reflective practice 

‘…is a form of mental processing with a purpose 
and/or anticipated outcome that is applied to 
relatively complex or unstructured ideas for 

which there is not an obvious solution.’ 

 
Moon, 1999, p 23 



Reflective practice is about what practitioners 
do in order to reconsider their actions and 

refine their practices according to these 
thoughts.  Reflective practice is a cycle of 

ongoing learning that occurs when we take  
the time to  

 

 

 

 

 
(O’Connor & Diggins, 2002, p 9) 



Fast paced environments do not allow 
for reflective practice 



however… 



Practitioners regularly use reflective practice to 
make sense of … 

 

• Uncertain, ambiguous or conflicted situations 
that arise in practice 

 

• Routine response produces a surprise and 
unexpected outcome – pleasant or unpleasant  

 



And surprises get our attention! 



Schön (1983) 

High, hard ground overlooking swamp with  
manageable problems that lend themselves 

to solution through application of 
research-based theory and technique 

Swampy lowland, messy, confusing problems that defy 
technical solution 

 



Reflection  
 

In-action  
(while doing something) 



Reflection  
 

On-action  
(after you have done it) 



Reflection 
 

Before action  
(as part of planning for the next 

experience) 



Rolfe, Freshwater and Jasper (2001) 
Critical Reflection in Nursing and the Helping Professions 



Aha! 
I get it now! 

This is how it connects to me. 
I know what to do now. 



Description 

What was the issue: 

 

• What was the situation and where did it 
happen? 

• What happened? 

• How many people are involved and what were 
they doing? 

• What did you do and what was the outcome? 



Thoughts and Feelings 

Consider your feelings and emotions during the 
time of an incident or experience: 

 

• How did you feel at the time of the event or 
incident? 

• How do you think other people felt during the 
event? 

• How do you feel about the overall event now? 

 



Evaluation  

• What went well? 

• What was good and bad about the 
experience? 

• What have you learned? 



Analysis: 
assessment of situation 

• What factors helped or hindered in the 
situation? 

• What could you have done differently? 

• Would a different approach alter the outcome 
of the situation? 

• Are there factors you would change? 

• What improvements can be made? 

• Link theory to practice 



Action Plan: 
if it arose again, what would  

you do differently? 

• Action planning and making suggestions for 
future improvements 

 

• Consider what has been learnt and how future 
training and learning can improve situation 
similar to this one 

 

• Think about what you will do differently in 
future situations 



Self-awareness 

• Conscious of who we 
are and why we do what 
we do 

 

• Aware of our own 
beliefs and values 

 

• Habitual ways of 
thinking 

 

 



Open Self 
 
Information about 
you that both 
you & others know 

Blind spot 
 
Information about  
you that you don’t  
know but others 
do know 

Hidden Self 
or Façade 
 
Information about 
you that you know 
but others don’t know 

Unknown Self 
 
Information about 
you that neither 
you nor others 
know 

Known to Self Unknown to Self 
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Reflective Writing 



Four Levels of Reflection 
Moon (2004) 

1.  Descriptive writing 
– Description contains little 

reflection. May tell a story 
but generally from one 
point of view. 

2. Descriptive writing with 
some reflection 
– A descriptive account that 

signals points for reflection 
while not actually showing 
much reflection.  What 
little reflection there is 
lacks depth 

3. Reflective writing (1) 
– Description but it is 

focused, with particular 
aspects accentuated for 
reflective comment.  
Shows some analysis, 
some self-questioning. 

4. Reflective writing (2) 
– Clear evidence of standing 

back from the event.  
Shows deep reflection.  
Self-questioning, and the 
views of others are also 
taken into account.  
Observation that learning 
has been gained. 



Thank you! 


